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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM T
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa u HauMeHoBaHue KOMIIETeHIIUHU

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukennst komnerenuun (MIK)

IIpodeccnonajibHasi KOMIETEHIUSA

[IK-2 YmeHueM onpeaemnsTb NPUOPUTETHI
npodecCHOHANBEHON AEATENLHOCTH, pa3padaTbiBaTh 1

3¢ (HEeKTUBHO UCIIONHATH YIIPABIEHIECKHE PEIICHIS], B TOM
YHCIie B YCIIOBUSAX HEONPEIACIEHHOCTH M PHCKOB,
MIPUMEHATH aJIeKBaTHBIE MHCTPYMEHTHI M TEXHOJIOTUU
PETYNHPYIOMIETO BO3ACHCTBHS MPH PEATA3AIAN
YIPaBIEHIECKOTO PEIICHHS

N-2.TIK-2 OnpepensieT TOATOCPOUHEIC
LIEJH U ICUCTBUS, pa3pabaThiBacT
WHCTPYMEHTHI U TEXHOJIOTUH PeaTH3alliu
CTpaTerny B yCIOBHUAX KOHKYPEHIINH,
HEONPEIEICHHOCTH U PUCKOB

1.2 . IlepevyeHb MIIAHMPYEMBIX Pe3yJbTATOB 00yYeHUs MO Y4eOHOM TUCIUTIINHE

NuaukaTopsl
AOCTHKEHUS
KOMIIeTeHIM i

Ilnanupyembie pe3yJibTaThl 00y4eHUsT

[IK-2 YmMeHueM onpeaensTb NPUOPUTETH TPO(ECCHOHATBHOM NesITeIbHOCTH, pa3padbaThiBaTh U
3¢} HEKTHBHO UCTIONHATH YIPABICHUYESCKUE PEIICHHS, B TOM YHCIIE B YCIOBHAX HEOMPEISICHHOCTH 1
PHUCKOB, IPUMEHATD aIeKBaTHbIE HHCTPYMEHTHI M TEXHOJIOTUU PETYIUPYIOIIEr0 BO3AECHCTBUS IPU
peaI3allin YIIPABIECHYECKOTO PENICHHUS

NA-2.11K-2
Ompenenser
JIOJTOCPOYHBIC TISTTH
U ICHCTBUA,
pa3pabarsiBacT
WHCTPYMEHTBI U
TEXHOJOTHH
peanuzanuu
CTpaTeruu B
YCIIOBHSX
KOHKYPECHIIUH,
HEOMPEACICHHOCTH U
PHCKOB

3nartb (3):

- KJaccu(pUKaIHIO U CIOCOOBI ONpeAeICHUs JOATOCPOUHBIX LIelel yIpaBieHus,

MIPUHLMIIBI MOJICJIMPOBAHMUS «AEpEBa Leneil»;

- MeToJbl Pa3pabOTKH, OIICHKH M peau3allii CTPATETHH C YYETOM KpUTEPHEB

COLMAITEHO-9KOHOMHIUECKOH 3P PEKTUBHOCTH, PHCKOB 1 BOBMOKHBIX COIUATBHO-

9KOHOMHMYECKHX MOCIICICTBUH;

- 0COOEHHOCTH CTPATErHYecKOro MEHEKMEHTa W CTPAaTern4ecKuX pEIIeHUi,

HamlpaBICHHBIX HAa  pealu3aliio  JIONTOCPOYHBIX MeJed B  YCIOBHSX

KOHKYPEHLIMH, HEONPEAETICHHOCTH U PUCKOB;

- METO/BI CTPATETHYECKOr0 aHAJIN3a,

- CyITHOCTb OCHOBHBIX THUIIOB CTPATETHii;

Ymets (Y):

- MCIIOJIb30BaTh MOJIyYEHHbIE 3HAHUS ISl pa3pabOTKU TEXHOJIOTUH pealln3aliu

CTpaTeTHH B YCIIOBHAX KOHKYPEHIIUH, HEOTPEAEICHHOCTH U PUCKOB, HCIOJb3Ys

TEPMUHOJIOTHIO 1 METOIOJIOTHIO CTPATETHYECKOTO MEHEPKMEHTA,

- pa3pabaTheIBaTh TEXHOJOTMH M METOABI MPHHATHS CTPATETHUYECKUX PEILICHUH B

YCIIOBUSX KOHKYPEHIUH, HEOIPEAEICHHOCTH U PUCKOB;

- KpUTHYECKH OIICHUBATH Ipe/jlaraeMble BAPUAHTHI YIIPABICHUECKHUX PEIICHUH 1

pa3pabarbiBaTh TPEMJIOKEHUS 1O WX COBEPIICHCTBOBAHHIO C  y4YETOM

JOJTOCPOYHBIX ILIeel, KpUTEPUEB COLUAIBbHO-3KOHOMUYECKOH 3(PEKTUBHOCTH,

PHCKOB U BO3MOKHBIX COITUATTbHO-KOHOMHUYECKUX TTOCIIE/ICTBUIA;

- (opMynHpOBaTh MPUHIMIE (OPMHUPOBAHUS KOMAaHbI, BUJCHUE KOMIIAHUH,

MHCCHIO U BAPHAHTBI CTPATETHYECKUX LIEIEH;

Baanerts (B):

- HaBBIKAMU pa3pabOTKW TEXHOJIOTHH pEalH3alliil CTPAaTerdd B YCIOBHUSX

KOHKYPEHLIMH, HEONPEAETICHHOCTH U PUCKOB;

- cmocobamMu  pa3paldOTKH, MPHHATHS W peald3aldd  OpraHu3alioOHHO-
YIPaBICHUYECKUX PEIICHUH B MPOPECCUOHANBHON JIESTEIBHOCTH U TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTH;

- 0a3oBeIMH HaBblkamu mnpoBeaeHuss SWOT-ananuza, ompeneneHust (yHKUUN
yIpaBieHUs U IPUHIUIIOB (GOPMUPOBAHUS KOMaH/bI,

- NIEPBUYHBIMHM HABBIKAMHU IIOCTPOEHMsI KapT CTPATETMUECKUX IPYII U aHaIn3a
CTpaTEerMYecKHX MO3UIMH HTPOKOB UCCIIETyEMOTO PhIHKA (OTPacin).




2. MecTo TUCUMILIMHBI (MOYJIAA) B CTPYKTYype 00pa3oBaTe/JIbHOM MPOrpaMMbl.

Jucnunnuna «CTpaTernyeckuii MEHEIKMEHT)» BXOJIUT B BAPUATUBHYIO YacCTh.

Heap aucuuniauHbl: (GOPMHPOBAHUE MPOPECCHOHATHHON KOMIIETCHLUH, TEOPETHUYECKHX
3HAaHUU M MPAKTHYECKUX HABBIKOB y OOYYAIOIIUXCS O TEXHOJOTHSIX M METOJaX CTPATErHnyecKoro
MEHEKMEHTA.

3agaum JUCUUIUIVHBL:

- ycBOGHHE 0a30BBIX TMOHATUH B CHUCTEME OCHOBHBIX KAaTErOpUl CTPAaTErHnYecKoro
MEHEKMEHTA;

- M3y4YCHUE KOHLEMIUH, METOJOB W HWHCTPYMEHTAapUs B pa3pabOTKe U pealn3alnuu
CTpaTeruy;

- Ppa3BUTh HaBBIKM pa3pabOTKH TEXHOJOTUM pEaTM3alMyd CTPATETUH B  YCIOBHAX
KOHKYPEHLIUH, HEOTIPEIETIEHHOCTH U PUCKOB;

- HAYYUTBCS CAMOCTOSITENIBHO OCYILECTBIIATh OLEHKY CTPATETMYEeCKHX alIbTePHATHB,;

- pa3BUTh HABBIKM HAy4YHOr'O aHAJIM3a COLUAIbHO-3KOHOMHYECKHUX SIBICHHI U IMPOLIECCOB,
WCIIOJIb30BaHUS PA3IMYHBIX HCTOYHUKOB MH()OPMALIAN IS TPOBEICHUS IKOHOMUYECKIX PACUETOB.

3. O0bem AuCHUIIMHBI (MOAYJIS) B 32YeTHBIX ¢IMHULAX C YKAa3aHHEM KOJINYecTBa
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenoaasareseM (o0 BUIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy
00y4YarIuxcs.

3.1 Ouynas ¢opma 0O0ydeHus

Bun yuebHoit paboThl 7 cemecTp

OO611ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €MHUI] 5
4acoB 180
AyauTopHas (KOHTAKTHas1) padora, 4acoB 80
B T.4. 3aHSATHUA JIEKIIMOHHOTO TUTIA 32

3aHATUSA CEMUHAPCKOTO THUIIA 48
CamocTosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 71
B T.4. KypcoBas paboTa 27
KonTpoas 29
3amura KypcoBOil pabOThI 2
Buj npoMexxyTo4HOM aTTecTanuu 9K3aMeH

3.2 O4Ho-3a04Has (hopMa 00y4eHUs
Bun yae6HO# paboTh 6 cemectp

OO611ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €IUHUI] 5
4acoB 180
AyauTopHasi (KOHTAKTHas1) padoTa, 4acoB 40
B T.4. 3aHATHUA JEKIIMOHHOT'O TUIIA 16

3aHSTUS] CEMHHAPCKOTO THUTIA 24
CamocrtosiTeibHass padoTa 00y4alOIMXCsl, YaCOB 111
B T.4. KypcoBas paboTa 27
KonTpoas 29
3ammra KypcoBoil paboThl 2
Bug npoMmexxyTouHOM aTTecTaiuu JK3aMeH




3.2 3aounas popma oOyueHUs

Bunx yuebnol paboThl 7 cemecTp

OO01ast TPYA0EMKOCTh AUCIUIINHBI, 3aU€THBIX €IUHUI] 5
4yacoB 180
AyautopHasi (KOHTaKTHasi) padora, 4acoB 8
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUTIA 4

3aHATHS CEMUHAPCKOro TUMA 4
CamocTtosiTeibHAasA padoTa 00y4aOMXCsi, YaCOB 161
B T.4. KypcoBas pabora 27
KounTtpousn 11
3ammra KypcoBOil pabOThI 2
Bun npomexxyTouHOM aTTecTanuu HK3aMeH

4. Copepsxkanue IUCHUIIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiam) ¢
yYKa3aHHeM OTBEJEeHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX

3aHATHNA

4.1 llepeyeHb pa3aesioB JUCHHUIJIMHBI ¢ YKA3aHHMEM TPYA0EMKOCTH AyIMTOPHOI (KOHTAKTHOI)

H CAMOCTOSITEJILHOM padoThl, BUI0B KOHTPOJIeH U MepeyHsi KOMIeTeHI Uil

Ounas ¢popma 00yueHust

Tpyl10eMKOCTb, 4aCOB

B TOM 4HCIIE Haumenosanune
HaumeHnoBanue pa3zieinoB u TeM BCero ayJAUTOPHOW | caMOCTOd | OIEHOYHOI'O Kox MJIK
(KOHTaKTHOM) | TeTbHOU cpencrTaa
paboTHI paboTHI

Pasnes 1. CymHoOCTb ¥ OCHOBHBIE Komnoxksuym | MJ-2.11K-2
MOHSATHUS CTPATETHYECKOT0 32 16 16
MEeHeI)KMEeHTa
Tewma 1.1. cTopust BOSHUKHOBEHHS,
CYIIHOCTb ¥ BHJIBI CTPATETNYECKOTO 16 8 8
yrpaBJIeHUsI
Tewma 1.2. TunoBele cTpaTeTnu:
KJaccuQUKauus U yCIOBUS 16 8 8
NPUMEHEHHUS
Pa3znen 2. Ctpareruyeckuii anajaus 9 50 40 Kommoksuym, | WJI-2.JIK-2
cpelbl M CTPaTeruy OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. MeTons! aHanu3a BHEIITHEH 18 10 8 pabora
CpeJibl OpraHu3alu
Tema 2.2. AHanM3 BHYTpEHHEH Cpejibl
U CTPaTErMUECKUX PECYPCOB 18 10 8
OpraHu3alyu
Tema 2.3. CTpaTeruuecKuii aHaIm3
(UHAHCOBOTO MOTEHIIAANA 18 10 8
OpraHu3alyu
Tema 2.4. MeToabl KOMIIJIEKCHOTO
aHaJln3a BHEIHEH U BHYTPEHHEH 18 10 8
Cpeasbl
Tewma 2.5. Monenu ananmza noptdenst
CTpaTeruii TuBepCUGHUIIMPOBAHHOM 18 10 8
KOMIIAaHUU
Pasnen 3. ®opmupoBanne 29 14 15 KomnokBuym | MA-2.I1K-2




CTPpaTern4eCKux ajJJbTCPHATUB U
peajqu3anus CTPpaTeruu

Tema 3.1. CoBpeMeHHBIEC MOJCIIH

CTPaTErMyeCcKuX yIpaBICHYECKUX 14 6 8
peLIEeHUI
Tema 3.2. Ynpasnenue peanuzanueii 15 8 7
CTpaTeruu
Kypcogras pabora 27
KonTpoan 29 NJI-2.I1K-2
HUTOI'O no qpucuuMnianxe 151 80 71
OuyHo-3a049Has Gpopma 00ydeHUs
TpynoeMKOCTb, 4aCOB
B TOM YHCIIE Hanmenosanne
HaumenoBanue pas3zienoB u TeM BCCTO ayIUTOPHOM | CaMOCTOsl | OIEHOYHOIO Kon UK
(KOHTaKTHOH) | TEIHHOU cpeacTBa
paboTHI paboThI

Pa3pnen 1. CyluHoOCTh M OCHOBHbIE Komnoxksuym | MI-2.I1IK-2
MOHSATHUS CTPATErHYECKOT0 28 8 20
MEeHe)KMEeHTa
Tewma 1.1. icTopust BO3HUKHOBEHHUS],
CYIITHOCTb ¥ BUJIbI CTPATETMYECKOTO 14 4 10
yIpaBJICHUsI
Tema 1.2. TunoBsie cTpaTeruu:
KJIacCU(DMKAIHS U YCIOBHS 14 4 10
MPUMEHEHHUS
Paznen 2. CtpaTternveckuii anaaus 80 20 60 Komnokeuym, | MA-2.TIK-2
cpelbl M CTPaTeruy OPraHu3anuu KOHTPOJIbHAS
Tema 2.1. Metoabl aHaIn3a BHELTHEN 16 4 12 pabota
CpeJibl OpraHu3aliu
Tewma 2.2. Ananuz BHyTpeHHE cpepl
Y CTPaTETHYECKUX PECYpPCOB 16 4 12
OpraHu3alyu
Tewma 2.3. Ctpaternyeckuii ananus
(hMHAHCOBOTO MMOTCHIINANA 16 4 12
OpraHu3alyu
Tema 2.4. MeToabl KOMIUIEKCHOTO
aHaJln3a BHEIIHEHN U BHYTpEeHHEH 16 4 12
cpensbl
Tewma 2.5. Monenu ananmza noptdens
CTpaTeruii TuBepcruUIIPOBAHHON 16 4 12
KOMIIaHHH
Pasnen 3. ®opmupoBanne Komnoxsuym | MI-2.11K-2
cTpaTern4ecKux aJbTePHATHB U 43 12 31
peaqn3anus CTpaTeruu
Tewma 3.1. CoBpeMeHHBIE MOJIENN
CTPaTErMYECKUX yIPaBICHUECKUX 21 6 15
pereHunit
Tewma 3.2. YnpaBnenue peannzanveit 29 6 16
CTpaTeruu
Kypcosas pabora 27
KonTpoas 29 NA-2.I1K-2
HUTOI'O no gfucuuninfe 151 40 111




3aounas (hopma oOydeHHS

TpynoeMKoCTb, HaCOB
B TOM YHCIIE HaumenoBanune
HaumenoBaHue pas3zienoB u TeM BCCTO ayIUTOPHOM | CaMOCTOsl | OIEHOYHOIO Kon UK
(KOHTaKTHOH) | TEIHHOM cpeacTna
paboTHI paboTHI

Pa3nen 1. CymHoOCTb M OCHOBHBIE KomnoxkBuym | MI-2.I1IK-2
MOHSATHUS CTPATErHYECKOT0 38 2 36
MEeHe)KMEeHTa
Tema 1.1. McTopust BOSHUKHOBEHHSI,
CYIIHOCTH U BUJBI CTPATETUYECKOTO 19 1 18
yIpaBJIeHHsI
Tema 1.2. TumioBBIC CTpaTETHH:
KIaccH(GUKAIMS U YCIOBHUS 19 1 18
IpPUMEHEHHUS
Paznen 2. Ctparernyeckuii aHaaus 94 4 90 Kommoksuym, | WJI-2.T1IK-2
cpellbl M CTPaTeruy OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. MeTtonpl aHanM3a BHEITHEH 19 1 18 pabota
Cpe/ibl OpraHu3aliu
Tewma 2.2. Ananuz BHyTpeHHEH cpepl
1 CTPaTETHYECKUX PECYPCOB 19 1 18
OpraHu3alyu
Tewma 2.3. CtpaTernyeckuil ananus
(hMHAHCOBOTO MMOTEHIINAA 19 1 18
OpraHu3alyu
Tema 2.4. MeToapl KOMITIEKCHOTO
aHaJln3a BHEIIHEeH U BHYTpeHHeH 19 1 18
cpensl
Tewma 2.5. Monenu ananmza noptdens
cTpareruii TuBepcuGUIIMPOBAHHON 18 - 18
KOMIIaHHH
Pasznen 3. ®opmupoBanue Kommoxeuym | WJI-2.11K-2
CTpaTern4ecKux ajbTePHATHB U 37 2 35
peaqn3anms CTpaTeruu
Tewma 3.1. CoBpeMeHHBIE MOJIENN
CTPaTEermueCcKuX yIpaBICHYECKUX 19 1 18
peleHuit
Tewma 3.2. YnpaBnenue peanuzannei 18 1 17
CTpaTeTuu
Kypcosas pabora 27
KonTpoasb 11
NUTOTI'O no aucuuninue 169 8 161

4.2 Copepxxanue TMCUMILIMHBI IO pa3aejiaM U TeMaM

Pasznen 1. Cy]].[HOCTb 1N OCHOBHBIC TIOHATHUA CTPATCITHYCCKOI0o MECHEI)KMECHTA

He.]'lb: (bOpMI/IpOBaHI/IC TCOPCTUUCCKHUX 3HAHUM U MPaKTUYCCKUX HABBIKOB Y 06yqaloumxca
0 MMOHATHHHOM amnmnapare CTpaTeru4€CKOro MCHEPKMEHTAa U METOJax p33pa60TKI/I CTPaTCruu.

3agauu:

- YCBOCHHC 0a30BBIX TIOHATHM B CHCTEME OCHOBHBIX KaTeFOpI/Iﬁ CTpaTeTu4CCKOro

MCHEKMCHTA;

- HU3yueHUe KOHUENIMi, METOJAOB M MHCTPYMEHTapus B pa3paboTke U pealu3aluu

CTpaTeruu;

- Ppa3BUTh HAaBBIKM pa3pabOTKH TEXHOJOTUM pEaIM3allMyd CTPATETUH B  YCIOBHAX
KOHKYPEHIIUHU, HEOIIPEIEICHHOCTH U PUCKOB.




ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:

1.1. UcTopust BOBHUKHOBEHHUSI, CYIIHOCTh M BH/bI CTPATErH4€CKOr0 yIpaBJeHus
[TonsiTve cTpaTernueckoro MeHeKMeHTa. McTopuueckue npeanocbyIKl BOSHUKHOBEHUS U 3Tallbl
pasBUTHsI CTPATErMUYECKOro MeHeKMeHTa. OTIMYMs CTPaTerMyeckoro MEHEIKMEHTa OT
OINEepPaTUBHOTO MeHeKMeHTa. CTparermueckue MmpoOJieMbl pa3BUTHSI MPOU3BOJCTBA U CTPYKTypa
HOPOMBIIIICHHOCTH. OpraHu3anuoHHble (OPMBbI KOPIOPAaTHBHBIX O0O0pa30BaHUil, peaau3yOLINX
CTpaTEerMueckoe  KOpIOpaTUBHOE  ympaBieHue. JKecTkue  KOpIOpaTUBHBIE  CTPYKTYpHI,
peau3yrole CTpaTerHueckoe yIpaBieHue: TPecT, KOHIEpH, KOHIJIoMepaT, KOHCOpLUyM. Msrkue
KOPIIOPaTUBHbIE CTPYKTYPBhl, pEAIU3YIOLIUE CTPATErMUECKOE yIIpaBiIeHHE: KapTeib, CUHAUKAT, Y,
accolyanus, crparermueckuii anbsHc. Crparerndyeckue OW3HEC-€AMHHUIBI  (XO3AHCTBEHHBIE
NOJpa3/ielIeHUs1)  KOPIOPAaTUBHBIX  CTPyKTyp.  CTparernueckue 30HBI  XO3SIMICTBOBaHUSA,
CTpaTErM4eCcKOe pa3BEPThIBAHNUE CETEBBIX CTPYKTYp. OpraHn3almoHHO-YIIPaBICHYECKHE PELLICHHS B
npodeCCHOHATIBHOM 1eSTENFHOCTH U OTBETCTBEHHOCTD 32 HHX.

[lkona puzaiiHa: ¢GopMHpOBaHME CTpaTerMM Kak mpouecc ocMbicieHus. [llkomna
IUTAHUPOBaHMs:  (OPMHpPOBaHWE  CTpaTernd  Kak  ¢opmanbHbld  mpouecc.  Ilkoma
HO3ULIMOHUPOBAHUS: (OPMHUPOBAHUE CTPATEIMU KaK aHAIMTHUECKUI Ipolecc.

[Ikona mpeAnprUHUMATENHCTBA: (HOPMUPOBAHHE CTPATETHH KaK IPOIECC MPEIBUACHUS.
KoruutuBHas mkona: (GopMUpOBaHME CTpaTernu Kak MeHTanbHbIM mpouecc. lllkona oOydenus:
dopMupoBaHuEe CTpaTerud Kak pasBuBatoumiics mponecc. llkoma Bmactu: QopmupoBaHue
CTpaTeruu Kak mpolecc BeaeHus neperoBopos. lllkona KyabTypbl: popMUpOBaHHE CTPATETMU KaK
KOJUIeKTUBHBIA mporiecc. Illkona BHewmIHeH cpeabl: (GOPMUPOBAHME CTPATETHH KaK pPEaKTUBHBIMN
nponecc. [lIkona konpurypanuu: GpopMupoBaHue CTpaTeruy Kak nporecc TpaHchopMaLum.

[TonsitTue ynpaBneHueckoi crpareruud. COOp HEOOXOAUMBIX JIAHHBIX, HUCIOJB3YS
OTEYECTBEHHbIE M 3apyOexHble MCTOYHMKM HH(popmaruu. CTpaTerusi Kak KOHKPETHBIH IUIaH
JIOCTUKEHUS CTPATErMYECKOM eI U KaK J0JITOCPOYHOE KaUeCTBEHHO OIPECICHHOE HallpaBJIeHNE
pa3zButus opranuzanyu. COOTHOIIEHUE CTPATErMYECKUX, TAKTUUECKUX U OINEpPaTUBHBIX LENEH.
ONEeMEHTBl CTpPAaTEerMM: BUIEHUE, MHCCHSA, LEIHM, 3aAaud. ['eHepallbHblE, KOPIOpPAaTUBHBIE,
KOHKYPEHTHbIE, (YHKIUOHAJbHBIE, OINEepalMoHHble cTpaTerud. Tumbl crpateruil. ConepikaHue
cTparermu Kak JokyMeHTa. Crparermueckue pemeHus. CTpaTernyeckoe INPOTrHO3MPOBAHUE.
[Ipouiecc  popmupoBanus crpateruii. I[IpobGmemHoe mose, cTparernueckas mpodiema u
cTpaTeruueckuii pokyc. Peanuszanuus crpateru.

1.2. TunoBble cTpaTeruu: KiaccupuKaLs U yCJIOBUSI IPUMEHEeHUs

[TonsiTvie, BUIBI U TUIIBI KOpHOpaTUBHBIX (0a30BbIX) cTpareruil. [loHsTHE M CTpyKTypa
noptdens KOprnopaTUBHOT0 oopazoBaHust. PUHAHCOBBIN M peasIbHBIM KanuTall, phIHOYHbIE cepbl
NpEeIIPUHUMATEIBCKON JEATENIbHOCTH U OpraHM3allMOHHAs CTPYKTypa Kopropauuu. MeTonsl u
npuemMsl cOopa, aHau3a U 00pabOTKMU JaHHBIX, HEOOXOIUMBIX JUISl pelleHus] MpoQecCHOHaTbHbBIX
3aJa4 M TMOATOTOBKM HWH(GOPMAlMOHHOIO 0030pa WM aHaJuTHYeckoro otdera. Crparteruu
MAaCCHBHOT'O POCTA, MPOTPECCUPYIOIIETO POCTA, COKpAIIEH!Us, KOMOMHUPOBAHHEIE.

Cmpamezuu naccusnoco pocma W MX OCOOCHHOCTH. Cmpamecuu npocpeccupyouje2o
pocma: WHTEHCUBHOTO (KOHIEHTPHUPOBAHHOTO), HHTETPAIMOHHOIO U JUBEPCHUPHUKAIIMOHHOTO.
CrpaTteruu UHTEHCHBHOTO POCTa: TOCTOSIHHBIX YJIy4llIeHUH (MHTEHCU(UKAIMU YCHIINNA Ha PBIHKE),
PBIHOYHOM SKCIIAHCHM (pa3BUTHSL PBIHKOB), NMPOJYKTOBBIX WHHOBAIMK (TOBAPHOM SKCIIAHCHM).
CrtpaTterun MHTETpallIOHHOTO POCTa: TOPU3OHTAIBHONM M BEPTUKAIBbHOM (MpsMOM M 0OpaTHOI)
uHTerpanuu. CTpaTerud AMBEpPCU(UKALMOHHOTO pocTa: OOOPOHMTENbHBIE M HACTyNaTeIbHbIE
MOTHBBI, KPUTEPHH IPHUBIEKATEIbHOCTH, «3aTpaT Ha BXOXKJEHHUE», JOMOJHUTEIbHBIX BBITOJ.
Peanuzanus nuBepcuuKanuy crocodaMy MOKYNKH, CO3JaHUs «C HYJs», CO3aHUS COBMECTHOTO
MPEITPUSITHSL.

Cmpameeuu cokpaweHus: COKPALICHHUsS pPACXOJOB, OTCEYEHUS JIMIIHErO (OTACICHHSA),
«cOopa ypoxkas/CHATHS CIIMBOKY, JIUKBUIALMH. Kombunuposanuvie cmpamecuu U UX 0COOEHHOCTH.
DuHaHCOBBIE MTOCEICTBUS pean3alui 0a30BbIX CTPATETUH.

ITonsATHe, BUABI U TUIIBI KOHKYPEHTHBIX (I€0OBBIX) CTpaTeruil. Koukypenmmusie cmpameuu
JU0epCmea 6 HU3KUX U30epicKax. CHUKEHUE JJIEMEHTOB 3aTpar 0€3 U3MEHEHUS UX CTPYKTYpBI U €
npeoOpa3oBaHUEM LENOYKHU 3aTpaT. Konkypenmusie cmpameeuu oughgepenyuayuu. NpogyKTOBas,
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cepBucHast, uMHIKa. CrnocoObl peanusanuu crpateruil auddepenumanun. Koukypenmmuoie
cmpamecuu ¢oxycupoeanusi (y3KOM CHEIMaTn3aliu); OTACIbHBIA PHIHOYHBIA CErMEHT, ocolas
rpymnmna nokynaresnei, onpeaeneHHas rpymmna ToBapoB, reorpauyeckuii CeKTop pblHKa. Y CIIOBUS U
PHCKH, CBSI3aHHBIE C pean3alueil cTpaTeru (YOKyCUpOBAHHMS.

IlonaTne, BUABI U THUIIBI KOHKYPEHTHBIX (POJIEBBIX) CTpaTeruil. Buonenmuvle (CUIOBBIC)
CTpaTeTuyl JOMUHHPOBAHUS HA OOIIMPHBIX PBIHKAX KPYMHBIX (UPM («CIIOHOBY). [lamuenmmobie
(HULIEBbIE) CTPATErMy JOMMHUPOBAHUS Pa3IMUYHBIX KOMIAHUN € y3KOH crenuanu3anueit («Wic).
Kommymanummueie  (npucnocoOJeHYECKHE) CTpAaTeTMd MENKUX (QHUPM  («CEepBIX  MBIIICH»),
HalpaB/IeHHblE HAa MPOM3BOJICTBO HECIEUUATU3UPOBAHHONM YacTO MEHSIOUIEHCS MPOIYKIHH.
Okcnnepenmuvie  (MIMOHEPHBIE) CTPATErMM OBICTPO PACTYIIMX MAJIbIX M CpPeAHUX (UpM
(«1acTo4ek»), OCBauBAIOIIUX HOBYIO IPOIYKIIHIO

[IpousBoncTBeHHbIe  (QyHKIMOHANBHBIE  cTpaTerud. Cmpameeuu  pasmewjeHuss U
cneyuanusayuy npouzeoocmea.; NPUOIMIKEHHE K AEUIEBbIM MCTOYHHMKAM ChIpbs, MPUOIMKEHHUE K
JenIeBol pabouelt cwie, mpHOIMKEHWE K paiioHaM cOBITa, pa3MENICHHE C yYETOM IKECTKOCTH
9KOJIOTUYECKUX TpeOOBaHMM, pa3MelleHHEe C Y4EeTOM COLMAJIbHO-TOJMTUYECKOH CTaOMIIBHOCTH.
Pecypcuvie cmpamezuu: npUBIEUEHHUST PECYPCOB, COXpaHEHUs pecypcoB. Cmpamezuu npudvliu:
MaKCUMM3allUKd CBEPXIPUOBLIM, ONTHUMM3AaLUU YOBITKOB. Cmpameeuu kauecmea: TIpOpbIBA U
HETPEPHIBHOTO  COBEpIICHCTBOBaHUS. CTparerus ¢ TEXHHUYECKas MOJUTHKA MPEATNPHUITHS.
Cmpameeuu ynpaenenus mexHoni02UYeCKUM paseumuem: TI00aIbHOTO LEHTpa, MOJIMLEHTPU3MA,
pacrpeneneHHOro0 TeXHOJIOTHYECKOTO Pa3BUTHUS, HHTETPUPOBAHHOTO TEXHOJIIOTUYECKOTO PA3BUTHSI.
Cmpameeuu ynpasnenus HHUOKP: nactynatenbHas (pa3paboTka HOBBIX TEXHOJIOTHH), 3alllUTHAs
(YCOBepIICHCTBOBAaHHE MMEIOMIMXCSI KOHKYPEHTHBIX TEXHOJIOTHH), Moriomaronias (mpruoopeTeHuit
JUIeH3ui), pa300HHNYbS (3aXBaT UYKHX TEXHOJIOTHIA).

MecTto MapkeTHHra B CTPAaTeTMYECKOM YIIPaBICHUM KoMIaHued. Buabl MapkeTwHra.
OcHOBHBIE KOHLENUMM MapkeTuHra. Crpareruum ympasjeHMss MapKeTHHroM. @OyHKuuUU
CTpaTeru4eckoro MapketuHra. CTparerusi ¥ TaKTUKa YIpaBJICHUS MapKETUHIOM. MapKeTHHTOBEIE
CTpaTEeTHH YNPAaBJICHHUS >KU3HEHHBIM IMKIOM TOBapa. MapKETHHTOBBIE CTPATETHH YIPABICHHS
TOBApOJBM)KEHUS. MapKETUHTOBBIE CTpaTeruu IIeHOOOpa3oBaHUs. MapKEeTHHIOBBIE CTPATETUU
BO3JICUCTBUS HA TTOTPEOUTENCH.

OO11ee MOHATHE CTPAaTErMu YHPABJICHUs MEpCOHAIOM. BHelHue u BHYTpeHHHE (aKTOpbI
(dbopMHpOBaHUSI CTpAaTEerHMH YIpaBieHHs TepcoHanoM. KaapoBele (YHKIIMOHAIBHBIE CTPATErHH.
Crparerun npusieueHuss U otOopa mnepcoHana. Crpareruu pas3BuTus nepcoHana. Crparerun
nepemenieHus nepconana. CTpareruy peryInpoBaHUs 3aHATOCTH Ha TPEANIPHSITHH.

Pa3nes 2. CTtpareru4eckuii aHajamu3 cpe/ibl U CTPaTeruv OPpraHu3alum

Heab: ¢opmupoBaHue TEOPETUUECKUX 3HAHUM W PA3BUTHE MPAKTUYECKHX HABBIKOB Yy
oOyyaroImuxcst Ha pa3pabOTKy TEXHOJOIMH pealu3allMyd CTPaTeTMd B YCIOBUSAX KOHKYPEHIIMH,
HEONPEIEIEHHOCTH U PUCKOB.

3agaum JUCIUIUINHBL:

- ycBoeHHE 0a30BbIX TMOHSATUH B CHCTEME OCHOBHBIX KaT€ropuil CTpaTerunyeckoro
MEHEKMEHTA;

- HU3yuyeHUe KOHUENIMi, METOJAOB M MHCTPYMEHTapus B pa3paboTke U pealu3aluu
CTpaTeruy,

- DPa3BUTh HaBBIKM pa3pabOTKU TEXHOJOTHMU pealiu3allud CTpaTerud B  YCIOBUSX
KOHKYPEHIIUHU, HEOIIPEIEICHHOCTH U PUCKOB;

- HAYYUTBCSI CAMOCTOSITENIBHO OCYIIECTBIISATh OLEHKY CTPATErMYECKUX alIbTePHATHB.

IlepeyeHb y4eOHBbIX 3JIEMEHTOB pa3jiena:
2.1. MeToabl aHAJIN3a BHEIIHEH cpebl OpraHu3anuu
BuemHsis u  BHyTpeHHsss cpena (GuUpPMBI W CTpaTerMuecKue MpoOJieMbl  OpraHU3alHH.
HNudopmanronHoe obecrieueHue aHalnM3a Cpelbl OpraHu3auud. MeTobl aHajau3a B YIpPaBICHUU
opranuzareii. CTpaTernyecKuii aHajau3 B CUCTeMe YyrpaBieHus. Kpurepuu BrIOOpa METOIOB
aHajin3a B CTPATCTUYCCKOM YIIPABJICHUU. AJIFOpI/ITM MPOBCACHUA KOMIUICKCHOI'O CHUTYAaIllMOHHOTO
a"Hamuza [IDCT-ananu3za MakpOOKpYKEHHsS oOpranusanuu. DakTopbl MOJUTHUKH, SKOHOMHKH,
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TexHoJoruii, comuyma B cucteme I[IDCT-ananuza. Meroasl aHanu3za MUKpocpenasl. Monenb
KOHKYpeHTHBIX cun Iloprepa. KoHKypeHTHass NO3MIMS NOPEINPUITHS M ABWXKYIIHE CHIIBI
KOHKypeHIIuu B oTpaciu. OmnpeneneHue KIOUYeBHIX (aKTOpoB ycrmexa B orpacid. [loctpoenwme
KapTbl CTpAaTeTMYECKUX Tpynn B oTpacid. WaeHtuukamuss ¥ oueHka (akTopoB MHUKPO- U
Makpocpenbl. MeTojasl W TpHeMbl cOopa, aHain3a W O0O0paOOTKHU JAaHHBIX, HEOOXOMMMBIX IS
pemieHuss NMpo(EeCCHOHANBHBIX 337a4 M TMOATOTOBKM  HMH(OpPMAMOHHOTO 0030pa WM
AHAJIUTUYECKOr0 OTYETA.

2.2. AHaJIM3 BHYTPEHHel cpe/ibl M CTPaTern4ecKUX pecypcoB OpraHu3anun

CymHOCTh U coJiepKaHne TUIAaHUPOBaHMS Kak (PYHKIIMKA MeHekMeHTa. Crnenuduka u BUAbI
CTPATErM4ecKoro IulaHupoBaHus. LIMKI M MeToAbl CTPATErHMyecKoro IUIAHUPOBAHUA. THIIBI
IUIAHOBBIX CTPYKTYp. MeETO0JI0THS CTPaTErn4ecKoro IJaHUPOBAaHUSA: CYLIHOCTb U COJAEp)KaHUE,
JIOTMKa, IPUHIUIBL. MeTozbl, (OpMBI U IIOKA3aTeNN CTPATErHUYeCKOro IIIAHUPOBAHUSL.

Crparernyeckoe IJIAHUPOBAHUE KaK pPa3pabOTKa CHUCTEMBbI CTPATETHUYECKUX IUIAHOBBIX
JNOKyMeHTOB. DopMbl peanu3alluyd CTPAaTEernyeckoro IulaHupoBaHus. I[IporpammHo-1eseBOE
IUIAHUpOBaHHE Kak (¢opMa  ONEpaTUBHO-CTPATErMYECKOro  IUIaHMpoBaHMs. B3aumocBs3b
CTPATErM4eCcKOro IJIaHUPOBAHUS, LIEJIEBOTO MPOrpaMMHUPOBaHUS U OIOKeTUpOBaHus. busHec-mian
Kak (opMa ONepaTHBHO-TAKTUYECKOTO IUTaHUpoBaHMA. [IpoekTel Kak ¢opma OIepaTUuBHOTO
IUTAHUPOBAHMSL.

AHanu3 opraHu3alMOHHOM cpefbl, Liesield W cTparerud opranuzanuu. CucreMa OLIEHKU
MmetoioB crparerndyeckoro ananuza FAROUT. GAP-ananu3 B CTpaTeruuyeckoM YIpPaBICHHH.
@yHKIMOHAIbHBIE 30HBI aHAJIM3a BHYTPEHHEH cpelbl U uxX oueHka. CTparernyeckuil moTeHIual,
KOpHEBbIE KOMIIETEHIIMM U KiIIouYeBble (akTopbl ycnexa. CTpaTerMuecKuil aHaiu3 H3JEpKeK B
LIEHHOCTHOM 1enouke. BbiOop mokazartenell uis CTPaTErM4yecKoro aHalu3a BHYTPEHHEH Cpelbl
HOPEAIpPUATHSL.

2.3. CTparernyeckuii anajau3 puHAHCOBOI0 MOTEHIHAJA OPraHU3alUH

Crparerun ympasieHMs (pUHAHCAMU KOMITAHUM: BM[bI, THIIBI, ocoOeHHOcTH. CTpareruu
yIOpaBiIeHUs JOJITOCPOYHBIMH  (UMHAHCOBbIMU  omepanusiMu. Crparermueckoe (QUHAHCOBOE
rwianupoBanue. CTpaTeruu mpuBiedeHHUs (PUHAHCOBBIX cpeacTB. CTpaTeruu HMHBECTHPOBAHUS.
Crpareruu ympaBlieHUs] TEKYyIIMMH (UHAHCOBBIMU OlEpanusMu U oOecriedeHus (prUHaAHCOBOMU
ycroitunBoctd  (upmbl. CTpaTeruu ynpaBiieHUs JeOMTOPCKON 3aloibKeHHOcThio. CTpareruu
yhnpasieHus: uzaepkkamu. Crpateruu BbIILIaThl  JuBHAEHAOB. (CTparernn (UHAHCOBBIX
uHBecTUlMil. CTpaTeruu 3aluThl OT (PUHAHCOBBIX PUCKOB.

Texymuil U ctparernueckuid (pUHaHCOBBIA aHanM3 (UHAHCOBOM JESATENBHOCTH. AHaNIM3
JICHEeXKHBIX TIOTOKOB U MPUOBLIH. [I0XOHBIHN, pPIHOUHBINA U 3aTPATHBIN MMOJIXO0/Ibl AHAIN3A U OLCHKH
CTOUMOCTH (UpMbI. AHaIU3 0a30BbIX SKOHOMUYECKUX MOKa3aTenel 3 (HEeKTUBHOCTH I€ATEIbHOCTU
IPEIITPUATHSL.

2.4. MeTo1bl KOMIIJIEKCHOT'O AHAJIM32 BHEIHeH M BHYTpeHHeil cpeabl
[TonsiTvie, BUIBI UCTOYHUKU M (AKTOPhl KOHKYPEHTOCHOCOOHOCTH Kopmnopanuu. lloHsTue, BUABI,
TUIBL U HMCTOYHUKH KOHKYPEHTHBIX IpEUMMYINECTB KommnaHuu. KitoueBble ¢akTopsl ycrexa,
CTpaTeruyeckue CHOCOOHOCTH W KOHKYpPEHTOCIIOCOOHOCTh Kopropauuu. OpraHu3aluoHHO-
yIpaBJIeHYECKHUE PELICHUs B IPOPECCHOHATBHOM NesTETbHOCTH U OTBETCTBEHHOCTD 32 HUX.

KonkypenTHast mo3uiius KoMOaHUH: (GUPMBI-JIUAEPHI, (UpMBI-TIOCIEA0BATENN JIUJAEpa C
CHJIBHOW MO3UIIUEH, GUPMBI-TIOCIEIOBATENN TUAEpa co cladoil mo3ummen, pupmsl- ayrcaiinepsl ¢
Kpu3HUCHOHN mno3ureil. OCHOBHbIE CTpaTerMyecKue MO3UIMKA KOMIIAHWM B 3aBHUCHUMOCTH OT €€
MI0JIO’KEHHUS Ha PHIHKE.

CopepxaHue W CYHIHOCTh KOMIUIEKCHOTO aHaiu3a cpeabl. KOHKypeHTHOe IoBeeHue
KOMIAHUM. Bunpl, TUNBI M XapakTepUCTHKAa KOHKYPEHTHBIX MO3MLMH. AJTOPUTM OLEHKHU
KOHKYPEHTHOM no3uiuu. OCHOBHBIE BHIbI M THUIBl CTPAaTETHMYECKOTO KOHKYPEHTHOTO
NO3ULIMOHUPOBAaHUS ~ KOMMaHuu.  HacrymartenbHble,  OOOpPOHMTENBbHBIE M CMEIIAHHBIC
CTPAaTErn4eCKHUe MO3UIUN KOMITAHHH.

SWOT-ananu3za u meroaumka ero mnpoBeneHHs. PakTOpbl CHIBHBIX M CJIA0BIX CTOPOH
BHYTpEHHEH cpeansl GUPMBI, yrpo3 W BO3MOXKHOCTEeH e€ BHemHed cpensl B cucteme SWOT-
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aHayM3a.

SPACE -aHanu3 [uisi ManblX UM cpeiHUX Npeanpusatuil. Crparermyeckas CerMEHTaLus U
crpaterun opranuzanuu. I[loctpoenne Marpunbl SPACE-ananu3a M OlEHKa KOHKYPEHTHOIO
I10JIO’KEHUSI.

2.5. Moaenu anaiun3a noprdes crpateruii iuepcuGpuuupoBaHHOl KOMIAHUU

[TonsiTue, CymHOCTb, MpeIHAa3HAYEHHE W O0IIas CXeMa pealn3alud CTPATerH4ecKoro
nopTQenpHoro aHanusa KoMmmnaHuu. [lopmeenvras mampuya bBocmouckoil KoHCynbmamueHoU
epynnel  (BKIT) xak wmetoj oneHkd mno3unuu ¢upMmbl Ha pblHKe. [lokazaTenu wmaTpuiisl
KJIaccu(UKauy MPEANPUATHI HAa PHIHKE: OTHOCUTENbHAS JI0JISl PIHKA M TEMITBI pPOCTa OTPACIEBOTO
peiHKa. ['mmote3br marpunbl BKI. Tumbl ¢upm u ToBapoB mo kmaccudukammu Marpuilbl bKI':
«3Be3abl», «/loiiHbie KOpoBBD», «Cobakny», «3HaKu Bompocay. JKenaTenbHas MOCIEAOBATEILHOCTh
pa3BUTHS MPOU3BOJCTBA W peaju3alud TOBapoB ¢upmol. BapuaHTbl TpaeKTOpHUH AMHAMUKH
noptdens kxopropanuu: «HoBatopa», «llocnemoBarens», «Heymaumy», «llepManeHTHOM
MOCPEICTBEHHOCTUY. JlocTonHCTBa M HegocTaTku MaTpulibl BKI'.

Hopmdpenvuas mampuya Max-Kuncu (McKincey—GeneralElectric) kak meronx OICHKH
PBIHOYHOM TMPHUBJIEKATETbHOCTH M KOHKYPEHTHBIX mo3uiuii ¢upmel. [lokazaTenu MaTpuils:
IPUBJIEKATEIbHOCTh OTpAacid M CTpaTeruyeckas KOHKYPEHTOCIIOCOOHOCTh OW3HEC-EIUHHULIBI.
OCHOBHBIE CTPAaTErMYE€CKUE aJIbTEPHATHUBBI MATPULBL: «YAEPKATh MO3ULMIO», «YJIYYLIUThH
MO3ULMIO», «BOCCTAHOBUTH YTEPSHHYIO MO3ULUIO», «COOpaTh YypoxKai», <«JOMHBECTUPOBATHY.
Anropurm matpuisl McKincey—-GE.

llopmeenvuas mampuya wnanpasnennoti nonumuxu xomnanuu «[llenny. Iloxazarenn
MaTpUILIbI: TPUBIEKATEIBHOCTh OTpPAcid W CTpaTernyeckas KOHKYPEHTOCHOCOOHOCTh Ou3Hec-
eauHUIBI KoMITaHUU. OCHOBHBIE CTPATErHMUYECKUE ATbTEPHATUBBI MATPHUIIBI.

Matpuna «roBap — peiHOK» M. AHCO(Dda.

Pa3znen 3. (I)OpMI/IPOBaHl/Ie CTPATCrn4eCKux ajJibTCPHATUB U peajiudanus CTpaTerum

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUM M MPAKTHUYECKUX HABBIKOB y O0yYaromuxcs
00 OIIEHKE CTpaTernyecKuX ajJbTePHATHB U peaIU3allii CTPATETHH.

3agaum:

- HW3yueHUEe KOHIEMNIM, METOJAOB M HHCTPYMEHTapus B pa3paboTke U pealu3aiuu
CTpaTeruy,

- pPa3BUTh HaBBIKM pa3pabOTKW TEXHOJOTHUU pealu3allud CTpaTerdd B  YCIOBHSIX
KOHKypeHHI/II/I, HGOHPCHGHCHHOCTI/I 158 pI/ICKOB;

- HayYUTHCS CAMOCTOSITENIbHO OCYIIECTBIISITh OIEHKY CTPaTerniecKuX allbTCPHATHB;

- paSBI/ITB HABBIKHU HaquOFO aHaJIn3a COLMAJIBHO-DKOHOMHUYCCKUX SIBJ'IGHI/II\/'I 158 HpOHCCCOB,
WCIIOJIb30BAHUS PA3IUYHBIX HCTOYHUKOB MH(OPMALIUHU I TPOBEACHHUS IKOHOMUYECKIX PACUETOB.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:

3.1. CoBpeMeHHbIE MO/IeJIM CTPATErHYeCKUX YIPaBJIeHYeCKUX peleHuni

OpraHu3alOHHO-YIIPaBICHYECKHE peIleHUus] B NPO(ECCHOHANBHOM JEATENIbHOCTH U
OTBETCTBEHHOCTh 3a HHUX. MoJenu MakCUMHU3alluu MNpuObBUIM W ee NpupaileHus. Mopaenu
MaKCUMM3allUK MPOJIaXX U ee pocta. MoJiesnb MaKCUMH3alMK J100aBJIeHHOM cTouMocTH. Monenu
YIIPaBJIEHYECKOT O MIOBEACHNUS.

@da3a WHHOBALMOHHOTO 3apOXKJEHHUS JKU3HEHHOTO LHUKJIa OTpacid M OCOOEHHOCTH
JUHAMUKH ~ 3apoxkjaromuxcst  orpaciedl.  OcoOeHHOCTH, HpeuMyliecTBa U MPOOJIEMBI
pasBuBatomuxcs orpacieil. IIpoOiaeMbl, orpaHn4YMBaIONINE PA3BUTHE 3aPOXKIAIOIINUXCS OTpaciei.
Crneunduka pbIHKOB HOBBIX MPOAYKTOB Ha PaHHEM U MOCIeNylIUX dTanax. Cmpamezuyeckoe
Yhpagnenue KOMIAHUAMU 6 3apodicoalouuxcs (UHHO8ayuonHwlx) ompaciax. bazoevie cmpamezuu
KOMNnauuy 6 Pa3BUBAIOIIMXCS OTPACiAX: HACTyHaTelIbHble, OOOPOHHUTEIbHBIE, WMUTALMOHHBIE.
CrpaTerun «CHATUS CIIMBOK» U «LIEH MPOPHIBAY.

Crparerun unHO8ayUOHHO20 TIPOABMIKEHMSI HAa HOBBIM pPBIHOK - HacTymarelbHas,
BbDKUJATENIbHAsA, NPOMEXYTO4YHast crparerud. CTpaTernd OCBOEHUS HOBallMi — ONOpBl Ha
COOCTBEHHBIE CHJIBL, KOONEpAaluM C MapTHEPAMHU, 3aKylKU HOBHHOK. OcHosHble munbi
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UHHOBAYUOHHO20 KOHKYPEHMHO20 NO0GeOeHUsl (pupMbl: BUOJIEHTHOE, MATHEHTHOE, 3KCIICPEHTHOE,
KOMMYTaHTHOE.

da3a CcTaOMJIBHOCTH >KU3HEHHOI'O LHUKJIA OTPACId M OCOOCHHOCTH JUHAMUKU 3peJIbIX
CTaOMIIBHBIX oTpacieil. i3MeHeHus B oTpaciu B nepuoj e€ nepexona ot (a3bl 3apoxIcHUs K (ase
3penoctu. Crpareruueckas JguwiemMma, oOocTpsieMas HapacTaHHEM  3peJIOCTH  OTPACIIH.
Oco0eHHOCTH, TPEUMYILECTBA U POOIEMBI 3pENIbIX OTpaciei.

Cmpamezuueckoe ynpasnenue KOMnanusamu 6 3peavix ompacisax. OcoOeHHOCTH, HCTOYHUKH,
KOHKYPEHTHBIX TPEHMYILECTB W MpoOsieMbl 3penbix oTpacieil. Crenuduka KOHKYPEHTHBIX
CTpaTeruil KOMIaHUH B 3peiblX OTpacisX 3KOHOMHUKHM. CTpaTermyeckue JOBYIIKHM IEPEXOHOTO
neproza orpaciu. OpraHu3alMOHHbIE TOCIEICTBUS 3PETOCTU OTPACIH.

da3za cmajga >KM3HEHHOrO IMKJIA OTpPacid U OCOOCHHOCTH IUHAMUKU CTAarHUPYIOIIMX
orpacineil. O0mue u crnenupuuecKre, BHEIIHIE U BHYTPEHHUE (PAKTOPBI HAPACTaHUS KPU3UCHOTO
pa3BuTHs opranuzanuu. CTpyKTypHble (JaKTOpbl KOHKYPEHIIMM Ha 3Tare craga orpaciu. bapbepsl
BBIX0/Ia U3 OTPACIIU B IIEpUOJ €€ Craja.

Cmpamezuueckoe ynpaeieHue KOMHQHUAMU 6 OMPACIAX, NEPedCUsaowux  cnao.
Baxwneiimme 0coOCHHOCTH, KOHKYPEHTHBIE MPEUMYIIECTBA UM CTPATETHUECKUE IPOOJIEMBI
cTarHupyoomux orpacieil. CtpaTeruueckue aabTepHaTUBbl KOHKYPEHTHOI'O MOBEJCHHUS KOMIaHUN
B IEpPHOJA OTPAcIeBOTO CNaja. YIPaBIsieMbl W HEYNPaBIAEMbl IPOLECCHl AHTHKPHU3HCHOTO
pa3BuTHs. Poib cTpateruu B aHTUKPU3MCHOM YIIpaBiieHUM. ba3oBble cTpaTeruu aHTUKPU3UCHOIO
yIIpaBIICHUSL.

3.2. YnpaBieHue peajM3aiueii cTpaTerun

Crpareruueckue aabTepHATUBBI: MpoIlecCc pa3pabOTKU U BbIOOpa. MeToIndecKue moaxobl
K (GOpPMHpPOBAHHUIO U OIIEHKE allbTepHaTUB. Buaesl crparermyeckoro rianupoBanus. [Iporecc
IJIAHUPOBAHUS U CTPYKTypa CTpATernyeckoro ImiaHa. CTpaTeruyeckue allbssHChl B OTPACIEBOM
H[EMoYKe IeHHOCTe. BpiOOp cTpaTerndeckoil anbTepHAaTUBBI METOIOM ITPOBEPOYHOTO CITHCKA.
Pa3paboTka cueHapueB B cTpaTerMyeckoM IIaHUpoBaHuM. Pa3paboTka cTpaTermuyeckoi
nporpammel opraHuzanuu. CTpaTermuyeckuil IjiaH MO CaMOCOBEPIIEHCTBOBAHUIO M JOCTHXKEHHIO
JUYHBIX 1eJed. MeToasl U mpueMbl cOopa, aHanu3a U OOpaOOTKU JTaHHBIX, HEOOXOIUMBIX IS
pemieHuss NpOQPEecCHOHANBHBIX 3afad U TMOATOTOBKM WHGOPMAIMOHHOTO 0030pa WM
AQHAJTUTUYECKOTO OTUeTA.

[Iponecc ympaBneHus cTpaTerueil 1 OCHOBHBIE yIpaBieHUecKue 3aaaun. CTpaTreruueckue
W3MEHEHUsI TNpHU peann3anuu cTparerud. CTpaTernyecKuii KOHTPOJIb W KOHTPOUTMHT. OreHka
mpolecca pealu3alud M KOPPEKTUpPOBKA cTpaTerud. [IporHo3upoBaHHe CONPOTHUBIICHUS
W3MEHEHUSIM B  OpraHM3aliu. YTPaBJICHHE  MPOIECCOM  CTPATETHYECKUX  U3MECHEHHI.
Crpaterndyeckuii BBIOOp OpraHU3allMOHHOW CTPYKTYpbl. Pa3paboTka mporpaMMbl yIpaBleHUs
MPOLECCOM CTPATETUYECKUX U3MEHEHHI.

4.3 TemaTn4yecknii IVIaH 0 0YHOMH Gopme 00ydeHUs
Pa3nes 1. CyliHOCTb M OCHOBHBIC NOHSITHSI CTPATETMYECKOr0 MEHEKMEHTa
KonTakTHas pabora o0yuyawmmuxcs ¢ npenojasareseM (3aHATHA JIGKIMOHHOIO THNA -

JeKIIMM ¥ HHbIE¢ y4YeOHble 3aHATHS, NpelycMaTPpUBAOIIMe NMPEUMYLIECTBEHHYI0 Nepeaaqy
y4eOHoil nHpopMaLKH)

x
T 3
ema
Bompocsr g - =
> n O
25 8
= 3 &
1.1. Uctopus 1. Crparernueckuii MCHEDKMEHT KaK CUCTEMa U TIPOIIECC YIIPABJICHUS
BO3HUKHOBEHHS, CyITHOCTH |2. [1IK0IbI cTpaTernueckoro MeHeIKMEHTA
1 BUIBI cTpaTerndeckoro (3. COop HEOOXOMWMBIX MaHHBIX, WCIONB3YS OTCUYCCTBCHHBIE W 4
YIIPaBICHAS 3apyOeKHBIE UCTOYHUKH HH(OPMAITIH
4. Muccus opraHu3aiiy U CTPATeTUISCKUE [EH
5. Ctparerus opraHu3saiiu 1 nporecc ee GopMUpPOBaHHS
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6. OpFaHI/BaHI/IOHHO-yTIpaBJ'IeH‘{eCKI/IG peuicHus B npocbeccnonanbﬂoﬁ
JCATCIIBHOCTH M OTBCTCTBCHHOCTD 34 HUX

1.2. TunoBele cTpateruu: |1. ba3oBeie cTpareruu pocta OpraHu3aluu
KJIacCu(uKamus u 2. JlenoBble CTPaTETUH TOCTUKCHHUS KOHKYPESHTHBIX MPEHMYIICCTB
YCIOBUS TPUMEHEHUS 3. CtpaTeruu moBeJicHUsI B KOHKYPEHTHOU cpejie

4. OyHKIMOHANBHBIE CTPATETHH
5. CTpareruu cTajivuy )KU3HEHHOTO IIUKJIA OTPACIIH

KonTakTHasi padora 00y4yawimxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-

CEMHUHAPLI, IPAKTHYCCKHUEC 3aHATUA, IPAKTUKYMBI, ﬂaﬁopaTopm,le paﬁoTbI, KO/VIOKBUYMBI U
HHBbIC AHAJIOT'HYHbIC 3aHSITI/Iﬂ)

=
z o A
Tema g £ 8
Bun pabGotsr (MeTO IpOBENSHYIS) 25 8
> O
e
H
1.1. Mcropust BOBHUKHOBEHUSI, CYITHOCTH U BUJIBI CeMHHApCKOE 3aHATHE 2
CTPATETUYECKOTO YIPABICHUS [TpakTHyeckoe 3aHATHE 1O pa3paboTKe 9
MHCCHH M CTPAaTEeTHYECKHX Ienei™
1.2. TunoBble cTpaTeruu: KiacCHPUKAIMSI U CeMuHapcKoe 3aHsATHE 2
YCIIOBHS TPUMEHEHUS [IpakTrdeckoe 3aHsATHE IO pa3paboTKe 2

OCHOBHBIX CTpaTerui

- yueOHbIE 3aHATHS, 00ECTICUNBAIOIINE PAa3BUTHE Y 00YJAIOIIMXCS HABBIKOB KOMAaHIHON paboTHI,
MEXJIMYHOCTHON KOMMYHMKAIIUHU, IPUHSATUS PELICHUH, TUIePCKUX KauecTB B 1 pazaene— 4 yaca.

CamocrosiTenbHas padora

Tema Tpyn0oeMKOCTb, 4aCOB KoHntpoib
1.1. McTopust BOSHUKHOBEHHSI, CYIITHOCTb U BUJIBI 8
CTPaTErnyecKoro ynpaBJiIeHus
Komnoksuym
1.2. TunoBbIe cTpaTEruu: KiIaCCH(PUKAIMS U YCIOBHS 8
IPUMEHEHHUS

Kypcosas pabora

9

Pa3nesn 2. Ctparern4yecKkuii aHaJM3 CpeAbl H CTPATErHM OPraHU3 AU

KonTakTHas pabora o0yyalmmuxcs ¢ npenoaasarejieM (3aHATHA JIGKIIMOHHOIO THNA -
JeKIIMM ¥ HHbIE¢ y4YeOHble 3aHATHS, NpelycMaTPpUBAOIIMe NMPEUMYLIECTBEHHYI0 Nepeaaqy

y4eOHoil nHpopMaLKH)

=
]
Tema Bompocs! gd=
2388
=2 5
2.1. Meroas! ananusa 1. Buewmnas u BHYTPEHHSS Cpella OpraHn3aiun
BHEIIIHEH CPeIbl 2. Meroapl W mpueMbl cOopa, aHamm3a M OOpabOTKH JIaHHBIX,
OpraHM3anuu HEOOXOMUMBIX ISl pelleHus MpOopecCHOHANBHBIX 3alad |
MOATOTOBKM HMH(OPMAIIMOHHOTO 0030pa WM aHAJTUTHYECKOTO
oT4eTa 4
3. IID3CT-ananu3 MakpOOKPYKEHHUS OpPraHU3aIiu
4. MeTtoapl aHAITU3a MUKPOCPE/IbI
5. Monenb KOHKYpeHTHBIX ciit [TopTepa
6. KoHKypeHTHas [IO3UIHsI OpPraHU3aIHH
2.2. AHanu3 BHYTpEHHEH 1. Metoap! aHanu3a B yIpaBJIieHUH OpTaHU3anuei 4
Cpeapl U CTPAaTETMUECKUX 2. Kputepun BpIOOpa METONIOB aHaji3a B  CTPATETHYECKOM
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PECypCOB OpraHu3aIu

yIpaBICHUH
3. OyHKIMOHANBHBIC 30HBI aHANM3a BHYTPEHHEH Cpeibl M HX
OIICHKA

4. CtpaTeruveckuii IMOTCHIUA,
KITFOUYEBBIC (haKTOPHI ycrexa

5. Crparermveckuii aHaJIn3 W3ACPKEK B ICHHOCTHOM IIETTOYKE

KOpPHEBBIC  KOMIICTCHLOHWU U

2.3. CtpaTeru4eckuii
aHaM3 (PMHAHCOBOTO

1. Texymmii 1 cTpaTeTHYeCKHUid aHAIN3 (DMHAHCOBOH NEATEIIEHOCTH
2. AHanu3 JCHEKHBIX IOTOKOB U MPUOBLIH

MOTeHIMana opranu3anun | 3. J{OXOmHBIH, PHIHOYHBIN U 3aTPATHBIN IOIXO0bI aHAIN3a U OLICHKH 4

CTOMMOCTH (PFIPMBI
2.4. Metozpl 1. CozmeprkaHue U CyITHOCTh KOMIIEKCHOTO aHAJIN3a CPE/IbI
KOMILJICKCHOTO aHaIu3a 2. SWOT-ananu3 u METO/IMKA €ro MPOBEACHUS
BHEIIHEH ¥ BHYTPEHHEH 3. SPACE -ananu3 ajis MallbIX U CPEIHUX MPEAIPHITHI 4
cpensl 4. CrpaTeruueckasi CerMEHTALUs U CTPaTEeruy OpraHU3aluu

5. OpraHu3aioHHO-YIPaBICHUYECKUE PEILICHHS B

npodecCHOHAIBHON AESTEIbHOCTH M OTBETCTBEHHOCTD 38 HUX

2.5. Mopnenu ananmsa 1. CymHOCTh TOPTQENBHBIX CTpaTeTHi
noptgens cTpaTeruit 2. Martpuna BocToHCKO# KOHCaATUHTOBON TPYIIIEI
JIUBEpPCUPUIIMPOBAHHON 3. Marpuua noprdensroro ananuza GE/McKincey 4
KOMIIaHUN 4. Martpuna «toBap — perHOK» . AHCO(da

5. AnHanu3 BO3JeiCTBHS PHIHOYHON CTPAaTErnH Ha MPUOBLIb

KonTakTHas padora o0yuyarommxcs ¢ npenojgasartesieM (3aHATHS CEMHUHAPCKOIr0 THUIA-
ceMHHAapPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIE PA00ThI, KOJUIOKBUYMbI H

HMHBIC AHAJIOTHIHBbIC 3aHHTI/Iﬂ)

”
5 48
Tema Bun pabotsr (MeTO TpoBeIeHUS) g5 2
> O
=
2.1. Meroasl aHany3a BHEITHEN CemuHapckoe 3aHsATHe™ 2
CpCabl OpraHu3alvn [TpakTHueckoe 3aHsITHE IO OLIEHKE (haKTOPOB 4
MaKpOCpeIbl NPEANPHITUS
2.2. AHanmmu3 BHYTpPEHHEH Cpelbl 1 CeMHHapCKOE 3aHATHE 2
CTPATETHYCCKUX PECYPCOB [IpakTHueckoe 3aHATHE TIO CTPATETUYECKOMY aHAIU3Y 4
OpraHu3aluu IENOYKY [IEHHOCTEH B OpTaHU3aIin
2.3. CTpaTernueckuii aHaIu3 CeMHHapCKOE 3aHATHE 2
(uHaHCOBOrO MOTEHIMANA [IpakTrueckoe 3aHsITHE TI0 aHATKM3Y 0a30BBIX
OpraHu3anuu HKOHOMHUYECKHX 4
nokasareneit 3h(HeKTUBHOCTH AEATEIIEHOCTH
NPENPUSITUS
2.4. MeTojibl KOMILIEKCHOTO CemuHapckoe 3aHsiTie™ 2
aHaJIM3a BHEIIHEN U BHYTPEHHEH [Ipaktuueckoe 3anarue no SWOT-ananuzy
Cpenbl opranuzanuu u nocrpoenuro marpuisl SPACE- 4
AHAJIN33a, OLIEHKA KOHKYPEHTHOT'O MOJIOKEHHUS
2.5. Mopnenu ananu3a noptdens CeMHHapcKoOe 3aHATHE 2
CTparerui IMBepCU(YUIMPOBAHHON | [IpakTHYECKOE 3aHATHE 10 TIOCTPOCHHIO MATPHIIBI 4
KOMIIAaHUH «roBap-peiHOK» . AHCOodda

yueOHbIe 3aHATHA, 00eCIIeUnBaOIINe Pa3BUTHE Y O0YUAIOIUXCsl HABBIKOB KOMaH/IHOM paboThI,
MEXIJINYHOCTHOM KOMMYHHUKALIUH, IPUHATHS PELICHUH, JTMIEPCKUX KauecTB BO 2 pasnene— 4 yaca.

CamocrosiTebHas padoTa

Tema Tpynoemxocte, Kontposb
4acoB
2.1. MeTopl aHalli3a BHEIIHEH Cpe/ibl OpraHu3alii 8
2.2. AHamM3 BHYTPEHHEH CpeIbl U CTPATETHUECKUX PECYPCOB 8 KomtokBuym,
OpraHu3aIyu KOHTPOJIbHAS
2.3. CtpaTernueckuit aHanu3 pUHAHCOBOTO MOTECHIIHATIA OPTAHU3AIMH 8 pabota
2.4. MeTozpl KOMIUIEKCHOTO aHaJIM3a BHEIIIHEH W BHYTPEHHEH CpeJibl 8
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2.5. Mopnenu ananu3za noptdenst cTpareruii tuBepcuGUIMPOBAHHOMN 8

KOMITaHNH

KypcoBas pabora

Pa3znen 3. ®opmMupoBaHue CTPAaTerHyeCKUX AJbTEPHATHB U PeajiM3alus cCTpaTeruu

KonrakTHasi padora oOydamomuxcsi ¢ mnpemnojaBareieM (3aHATHS JIEKIMOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NPelycCMAaTPUBaIONIe NMPEUMYIIECTBEHHYH Nepenavy
y4eOHOoi nHpopManuun)

4
=
S
Tema Bomnpocsl 2 o5 2
25 3
= o =
3.1. CoBpemeHHBIE 1. Mogenu  MakcMMU3aUUMK — OPUOBLIM, MPOAAXK, 00aBIEHHOM
MO/ CTOUMOCTH
CTpaTeru4CCKuX 2. Crparernveckie perieHus B yCIOBHAX PUCKA W HEOTIPEICICHHOCTH
YHpPaBJICHYCCKUX 3. Boibop anbTepHaTMB M pa3paboTKa CTPATETMYECKMX IUIAHOB | 2
PCIICHHH Pa3BUTHSL
4. OpraHu3aIOHHO-YIIPABICHYCCKHIE PEIICHHUS B IPO(ECCHOHATBHOM
JIeSITeIbHOCTH M OTBETCTBEHHOCTbH 38 HUX
3.2. Ynpasnenue 1. Tlpouecc ympaBieHUst CTpaTerdeii W OCHOBHBIE YIIPABJICHYECKHE
peanuzanuein 3a1a4u
cTpaTeruu 2. Crparernyeckue U3MEHEHHs IIPU PEan3allii CTPATETHN
3. Crparernyeckuii KOHTPOJIb W KOHTPOJUIMHT. METOIBl M TPHEMBI 2

cOopa, aHanu3a U 00pa0OTKU JTAaHHBIX, HEOOXOIUMBIX IS PEIICHUS
po(heCCHOHAIBHBIX 3a/1a4 U MOJATOTOBKY MH()OPMAIMOHHOTO 0030pa
WK aHAJTMTHYECKOTO OTYETa

4. OreHka nporecca peansali i KOPPEKTHPOBKA CTPaTErHu

KonTakTHas padora o0yuaommxcsi ¢ npenojgasarteseM (3aHATHS CEMUHAPCKOI0 THUIIA-

CeMHUHAPbI, IPAKTHYECKUE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHbIe padoThl, KOJUIOKBUYMBI H
HHbIe AHAJIOTUYHbIEC 3aAHATHS)

=
L .
Tema Bup pabotsr (MeTo 1 mpoBeaeHUS) 58 L 8
Q QO
2o =
2o
3.1. CoBpeMeHHBIE MOJEIH CTPATETHUECKUX Cemunapckoe 3aHarue™ 2
YOPABJICHYECKUX PELLICHUN
[IpakTrueckoe 3aHsATHE IO pa3paboTKe )
CTpaTErMyecKor MporpaMmbl OpraHUu3aluu
3.2. YnpasieHue peanuzanyen crpaTreruu CeMuHapcKoe 3aHATHE 2
[IpakTHueckoe 3aHATHE IO CTPATETMUECKOMY 4

BBIOOPY OPTaHMU3AIMOHHON CTPYKTYPHI

yueOHBbIe 3aHATH, 00ECTIeYBaIOIINE PA3BUTHE Y 00YYAIOLINXCSl HABBIKOB KOMAH/IHOM paldoThI,
MEXITMYHOCTHONW KOMMYHHKAIIAH, IPUHSTHS PEIICHUH, TMICPCKIX Ka4eCTB B 3 pasjene— 2 Jaca.

CamocrosiTesibHasg pabora

Tema TpynoeMKoCTh, 4acoB KoHnTponb

3.1. CoBpeMeHHbBIE MOJICIIH CTPATETUIECKUX
YIIPABJICHUYECKUX PEIICHUN

8

3.2. YpasieHue peaausaineii cTpaTeruu 7

KomnnokBuym

Kypcosas pabora
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4.4 TemaTu4ecKuii IJIaH MO0 0YHO-32049HOM (popMe 00yUeHM s
Pazgea 1. CymHOCTb M OCHOBHBbIE MOHSITUS CTPATErHYeCKOI0 MEeHeIKMEeHTa
KonrakTHass paGora oOyuamomuxcsi ¢ npenojaBarejieM (3aHSITHA JIEKIMOHHOIO THHA -

JEeKIIMH W HHble yyeOHble 3aHATHS, NpPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Nepegady
y4eOHoil nHpopMaLKH)

Tema
Bomnpocsl

Tpynoemk

OCTh,
qacoB

1.1. UcTopus 1. Crparernveckuii MEHEKMEHT KaK CHCTEMA H MPOIECC YIIPaBICHHS
BO3HUKHOBEHHS, CYIIHOCTH |2. IIIKOIBI CTpaTernyeckoro MeHeKMEHTa

u BUJBI cTpaterndeckoro  |3. COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3YsS OTEYECTBCHHBIE U
yIpaBIICHUS 3apyOeKHbIE NICTOYHUKH HH(OpMan 9
4. Muccus opranu3aluy 4 CTpaTernuecKue Ueiau

5. Ctpaterus opranu3alyy 1 mnpoiecc ee (OpMUPOBaAHHSI

6. Opranu3alMOHHO-YTIPaBICHUYECKUE PEICHNUS B TPOGECCHOHATBHOM
JeSITeIbHOCTH M OTBETCTBEHHOCTb 338 HUX

1.2. TunoBeie cTpateruu: |1. ba3oBele cTpareruu pocta OpraHu3aluu

KkinaccuuKanus u 2. JlenoBble CTpAaTETUy JOCTHKEHHUSI KOHKYPEHTHBIX IPEUMYILECTB
yCIIOBUS IPUMEHEHHUS 3. Crpareruu oBeeHNs B KOHKYPEHTHOM cperne 2
4. OyHKIMOHATIBHBIE CTPATEeruu

5. Ctpareruu CTaiuy *U3HEHHOTO IIMKJIa OTPACIIH

KonTakTHas padora o0y4yaommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPBbI, IPAKTHYeCKHE 3aHATHSA, IPAKTHUKYMbI, JIA00paTOpHbIe padoThl, KOJJIOKBUYMBI U
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
2 om
Tema 8 Ao
Bug pabotsl (MeTo] MpoBeICHUS) SR
> O
o
H
1.1. Mcropust BOSHUKHOBEHUS, CYIIIHOCTh U BUIBI CeMHHapcKoe 3aHATHE 1
CTPaTEernyecKoro yIpaBiIeHUs [IpakTHueckoe 3aHsTHE MO pa3padoTKe 1
MHUCCHU H CTPATETHYECKHX Lesnei ™
1.2. TunoBble CTpaTeruu: KiiacCUPUKALMS U CeMHHapcKoe 3aHATHE 1
YCJIOBHS MPUMEHEHUS [IpakTuueckoe 3aHATHE 1O pa3paboTKe 1
OCHOBHBIX CTpaTeruit

EJ

- yueOHbIe 3aHATHUS, 00eCIIeUnBAIOIINE Pa3BUTHE Y 00yJarOIMXCs HAaBBIKOB KOMaHHON paboTHl,
MEXJIMYHOCTHON KOMMYHUKALIMH, IPUHATHS PELICHUH, JINJIEPCKUX KadecTB B 1 pa3nene— 1 yac.

CamocrosiTesibHasg pabora

Tema TpynoeMKoCThb, YaCOB KonTpob
1.1. McTopust BOBHUKHOBEHHMSI, CYIITHOCTh U BUIIBI 10
CTPATErnYeCcKOro YIpaBICHUS
Komnoxsuym
1.2. TunoBbIe CTpATETUU: KIACCUPUKAIUS U yCIOBUS 10
MPUMEHEHUS
KypcoBas pabora 9

Pazgea 2. CTparernyeckuii aHaJIu3 cpeibl U CTPATErnM OPraHU3alNU

KonrakTHasi padora oOyyamoumuxcsi ¢ mnpemoaaBarejeM (3aHATUS JIEKIIMOHHOr0 THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMAaTPUBaOlIUe NMPEeHMYIIECTBEHHYH Nepeaavy
yueOHOoi nHpopManuu)
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=
[
Tewa Bompocst 48
23 g
=2
2.1. Metozp! ananmsa 1. BHemHss 1 BHYTPEHHSS cpella OpraHu3alum
BHEIIIHEH cpespl 2. Metogpl u mpueMsl cOopa, aHainm3a ¥ OOpaOOTKM JaHHBIX,
OpraHu3aluu HEOOXOMUMBIX UId  pelleHus HpodecCHOHaNbHBIX 3a7ad |
[OJrOTOBKY MH(OPMALOHHOTO 0030pa WM aHAJIUTUYECKOro OTYeTa 2
3. [I12CT-ananu3 MakpoOOKPY>KEHHSI OpTaHU3aLUN
4. MeTopl aHATH3a MUKPOCPEIBI
5. Mogens koHKypeHTHBIX cul [lopTepa
6. KonkypeHTHas mo3unus opraHu3alnuu
2.2. AHanu3 BHYTpEHHEH 1. MeToap! aHanu3a B yIpaBJieHUH OpTaHU3anuei
Cpenbl ¥ CTPATErnIECKUX 2. Kpurepnu BbIOOpa METONOB aHamM3a B  CTPATETHYECKOM
PECYPCOB OpraHU3aLN YIIpaBJICHUH
3. OyHKIMOHANBHBIE 30HBI aHall3a BHYTPEHHEHW cpelasl W HuX 2
OIICHKA
4. CTpaTerMuecKuii MOTEHHUAJ], KOPHEBBIE KOMIETCHUWH H
KITIOUeBbIC (haKTOPHI ycrexa
5. Ctparernueckuii aHaIN3 U3ACPKEK B ICHHOCTHOM LIETIOYKE
2.3. Crpareruueckuii 1. Texymmii u cTpaTern4ecKuil aHAIN3 (DUHAHCOBOM NEATEIIEHOCTH
aHanu3 (pMHAHCOBOTO 2. AHanmu3 JEHEeKHBIX TIOTOKOB U MPUOBLIH 2
MOTEHI[MaNIa opranu3anuu | 3. JJoXOMHBIH, PIHOYHBIN U 3aTPATHBINA MOIXOAbI aHATU3a U OLCHKU
CTOUMOCTH (DUPMBI
2.4. Metonpt 1. ConeprxaHue U CyITHOCTh KOMITJIEKCHOT'O aHAIIN3a CPEIIbI
KOMIUIEKCHOTO aHan3a 2. SWOT-ananu3 1 METOINKA €r0 MPOBEICHUS
BHEIIHEN U BHYTPEHHEH 3. SPACE -ananu3 aisi MajbIX ¥ CPETHUX MPEIIPUSTHIA 2
cpeasbl 4. CtpaTernueckasi CerMEHTaLsI U CTPaTery OpraHu3aluu
5. OpraHu3anroHHO-YIIPABICHYECKHE PEIICHUS B
MpodecCHOHANTLHON IEATELbHOCTH M OTBETCTBEHHOCTH 38 HUX
2.5. Mopnenu ananusa 1. CymHocTh MOPTQENBHBIX CTpaTeruii
MOPTQEIs CTpaTertit 2. Marpwuria BocTOHCKO#T KOHCANTHHTOBOM TPYTIITHI
JUBEPCUDUIIMPOBAHHON 3. Matpuna noprdensrnoro ananuza GE/McKincey 2
KOMITAHUHT 4. Matpwuriia «ToBap — peiHOok» W. AHcodda

5. AHanu3 BO3/EHCTBHS PHIHOYHON CTPAaTerny Ha NpUObLTh

KonTakTHas padora 00y4yaommuxcs ¢ npenogaBareseM (3aHATHS CEMHUHAPCKOI0 THIA-
ceMHMHAapPBbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JJA00paTOpHbIe Pa00Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBIC 3AHATHS)

&~
: s
Tema Bun pabotsr (MeTOz MpoBEICHUS) 25 3
> O
=
2.1. Metoibl aHanM3a BHEITHEH CemuHapckoe 3aHsiTie™ 1
Cpenbl OpraHu3aluu [IpakTrdeckoe 3aHsATHE TO OLIEHKE (DaKTOPOB 1
MaKpOCpeJIbl PETPHUSITHS
2.2. AHau3 BHYTPEHHEH Cpelibl 1 CeMuHapcKoe 3aHATHE 1
CTPaTETHYECKUX PECYPCOB [IpakTrdeckoe 3aHsATHE IO CTPATETNIECKOMY aHAIN3Y 1
OpraHu3alyu IETNOYKH [IEHHOCTEH B OpraHu3aiiu
2.3. CTpaTernueckuii aHasms3 CeMuHapcKoe 3aHATHE 1
(unancoBoro noreHnuana [IpakTHyeckoe 3aHATHE 110 aHAIN3Y 0a30BbIX
OpraHu3ayu YKOHOMHYECKHX 1
nokazarenei 3Q(HEeKTUBHOCTH JEATEIbHOCTH
NPEANPHUSITUS
2.4. MeToapl KOMIIEKCHOTO Cemunapckoe 3aHsrue’ 1
aHaJIN3a BHEIIHEN U BHYTPEHHEHN [Ipaktrueckoe 3anarue mo SWOT-ananu3y
Cpenbl opra"u3anuy u noctpoeruto Marpuusl SPACE- 1

aHaJIn3a, OICHKA KOHKYPCHTHOI'O IMOJIOKCHU
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2.5. Monenu ananu3a noptdens
cTpareruii TUBepCUGUITUIPOBAHHON

KOMIIaHNH

CeMI/IHapCKOC 3aHATUC

1

[IpakTHYECKOE 3aHATHE 110 HOCTPOCHHUIO MATPHULIbI
«roBap-peiHOK» . AHCOodda

1

yueOHbIe 3aHATHA, 00eCIIeUNBAIOIINE Pa3BUTHE Y O0YUAIOLIUXCsl HABBIKOB KOMaH/IHOM paboThl,

MEKITMYHOCTHOW KOMMYHHKAIIUHU, IPUHSTUS PELICHUH, TUAEPCKUX KayecTB BO 2 pa3zere— 2 Jaca.

CamocrosiTesibHas padoTa

Tema Tpynoemxocte, KonTposb
94acoB

2.1. MeTopl aHalIi3a BHEIIHEH Cpe/Ibl OpraHu3alii 12
2.2. AHamM3 BHYTPEHHEH CpeIbl U CTPATETHUECKUX PECYPCOB 12
OpraHH3aluH KosmnokBuym,
2.3. Crparernueckuii aHanu3 GUHAHCOBOTO MOTEHIMAIA OPraHU3aluU 12 KOHTPOJIbHAS
2.4. MeTo/1bl KOMIICKCHOTO aHAIN3a BHENTHEH W BHYTPEHHEH CpeJIbl 12 pabora
2.5. Mopnenu aranm3a moptdens cTpaTeruii TuBepcuGUIIMPOBAHHON 12
KOMITaHUH
Kypcosas pa6ora 9

Pa3nen 3. ®opmupoBaHne CTpaTern4ecKUxX aJibTEPHATHB U peain3anus cCTpaTerun

KonrakTHas palGora oOydamomuxcs ¢ npenojaBarejieM (3aHATHSL JIEKIMOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMAaTPpHUBalONlie NMPEeUMYIIECTBEHHYI Nepenavyy
yueOHOH nH(popMaun)

M
=
S
Tema Bomnpocsl B oo 2
X &0
8BS 3
= o F
3.1. CoBpemeHHBIE 1. Mogenu MakcUMH3allMM NPHOBLUIH, MPOJAX, JA00ABJICHHOU
MOJIEIH CTOUMOCTH
CTPaTEermuecKuX 2. Crparerndeckre penieHns B yCIOBHAX PUCKA U HEOMPEIEIIEHHOCTH
YIIPABJICHUECKUX 3. BbiOop anbTepHaTMB M pa3pab0OTKa CTPATErMUECKUX IUIAHOB 1
peuieHui pa3sBUTHSL
4. OpraHu3anMOHHO-YIPABICHYECKUE PEIICHNS B TPOECCHOHAIBHOM
JIEATETLHOCTH U OTBETCTBEHHOCTH 32 HUX
3.2. Ynpasienue 1. Tlpomuecc ympaBieHUS CTpaTerdel M OCHOBHBIC YIIPABICHUYECKUE
peanmzanuei 3a/1a4n
CTpaTeruu 2. Crparernueckve U3MEHEHHS MTPH PeaTU3allii CTPATETHH
3. Crpareruveckuii KOHTPOJIb W KOHTPOJUIMHI. MeTOJbl M MPHEMbI 1

cOopa, aHanM3a U OOpa0OTKU JIAHHBIX, HEOOXOJMUMBIX JUIS PEIICHUS
npo(eCCHOHANBHBIX 3a/a4 W TOATOTOBKH HH(OPMAIMOHHOTO 0030pa
WM aHAJTUTHYECKOTO OTYeTa

4. Ormenka mpoliecca peaqn3ani i KOPPEKTHPOBKA CTPATETHH

KonTakTHas padora o0yuyaommuxcs ¢ npenojgasartesieM (3aHATHS CEMHUHAPCKOI0 THIA-

ceMHMHAapPbI, IPAKTHYeCKHEe 3aHATHS, IPAKTUKYMbI, J1IA00paTOpHbIe Pad0Thl, KOJUIOKBUYMbI H
HHbIC AHAJTOTHYHBbIC 3AHATHS)

Tema

Bun pabGotsl (MeTon mpoBeaeHus)

Tpynoem
KOCTb,

qacoB

3.1. CoBpemMeHHBIE MOAETH CTPATETHIECKUX

CeMuHapckoe 3aHsaThe™

. 2
VIIPaBIICHYECKUX PEIICHUH
[IpakTudeckoe 3aHATHE MO pa3pabOTKe 5
CTpaTEerHuecKON MPOrpaMMbl OpTaHU3aAIN
3.2. YrpaBlieHHE pean3ayei CTpaTeruu CeMuHapCKOE 3aHATHE 2
[pakTrdeckoe 3aHATHE TIO CTPATETMIECKOMY 4

BBIOOPY OPTaHU3aLMOHHON CTPYKTYPHI
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*

y4eOHBIE 3aHITHS, 00ECIIEYMBAIOIINE PA3BUTHE Y 00YJAIONTUXCSl HABBIKOB KOMaHTHON PabOTHI,
MEKIMYHOCTHOW KOMMYHHKAIIUH, IPUHATHUS PELICHUH, TUIEPCKUX KauecTB B 3 pasjene— 2 yaca.

CamocrosiTesibHas padoTa

Tema TpynoemMkocTp, 4acoB Kountpoinb
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX 15
YIPAaBICHYECKHUX PEIICHUN Konnoksuym
3.2. YnpaBiieHue peanusaiuei crpaTeruu 16
Kypcoras pabora 9

4.5 TemaTu4yeckuii IiiaH mo 3a04Hoii gopme 00y4eHust

Pa3zgea 1. CymHOCTb M OCHOBHBbIE MOHSITHS CTPATErHYeCKOI0 MEeHeIKMEeHTa

KonTakTHas padora oOyuyawmuxcs ¢ mnpenojasaresieM (3aHATHS JIEKIMOHHOIO THHA -
JEeKIIMH WU HHble yyeOHble 3aHATHA, NpPeAyCMATPHBAIOIIME NPEeHMMYUIeCTBEHHYI0 Nepegady

y4eOHoil nHpopManKH)

&
T 3
eMa Bomnpocsr % g8
83 3
= o &
1.1. UcTopus 1. Ctparernueckuii MEHEI)KMEHT KaK CUCTEMA U MPOLIECC YIPABICHUS
BO3HHKHOBEHHUSI, CYITHOCTH |2. LIIKOITBI CTpaTernyeckoro MeHe [»KMeHTa
u BUJBI cTpaterndeckoro  [3. COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3YsS OTEYECTBCHHBIE U
YIpaBICHHS 3apyOeXHbIe HICTOYHUKHA WH(POPMAITIH
4. Muccus OpraHu3aiiy U CTpaTern4ecKue Lenn )
5. Ctpaterus opranu3zaiyu 1 mnpoiecc ee (opMUpPOBaHHSI
6. Opranu3alOHHO-YNIPaBJIEHUYECKUE PELICHHUS B TPOECCHOHATBHOM
JeSITEIIbHOCTH M OTBETCTBEHHOCTb 33 HUX
1.2. Tunosele cTtpaterun: |1. ba3zoBbie cTparernu pocra opraHu3alum
KiaccuuKanus u 2. JlenoBble CTpAaTETuy JOCTIKEHHUS KOHKYPEHTHBIX IPEUMYIIIECTB
YCJIOBHS MPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOM! cpenie 1

4. OyHKIMOHATBHBIE CTPATETHH
5. Ctpareruu cTaiuy )KM3HEHHOTO IMKJIa OTPACIU

KonTakTHas padora o0yuaommxcs ¢ npemnojgasarteseM (3aHATHS CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBUYMbI 1
HHbIe AHAJIOTUYHbIE 3aAHATHS)

Tema

Bun pabotsr (MeTOA TpOBENSHIS)

Tpynoemx

OCTb,
4acoB

1.1. UcTopus BOBHUKHOBEHUS, CYIITHOCTb U BUJIbI
CTPATETUYECKOTO YIPABICHUS

CeMHHapCKOe 3aHATHE™

[N

[IpakTHueckoe 3aHsTHE IO pa3pabOTKe
MHCCHH U CTPATETHICCKUX IeTIeH

1.2. TunoBble cTpaTeruu: KiiacCUPUKALHSI U

YCJI0BUSA MIPUMCHCHUSA

CCMI/IHapCKOC 3aHATHC

[IpakTuyeckoe 3aHATHE IO pa3paboTKe
OCHOBHBIX CTpaTeruit

EJ

- yueOHbIe 3aHATHS, 00eCTIeUNBAIOIINE Pa3BUTHE Y 00yJarOIMXCs HAaBBIKOB KOMAaHHON paboTHl,
MEKJIMYHOCTHOM KOMMYHUKAIIUH, IPUHATUS PELICHUM, IMIEPCKUX KadyecTB B 1 pa3nene— 1 ydac.
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CamocrosiTesbHast padora

Tema TpynoeMKOCTb, YaCOB KonTposb
1.1. Mcropust BOSHUKHOBEHUS, CYIIIHOCTh U BUIBI 18
CTPATErMYECKOT0 YIPABICHUS
Komnoksuym
1.2. TunoBbIe CTpaTETUM: KIIACCU(PUKAIIHS U YCIOBHS 18
MPUMEHEHUS
Kypcoras pabora 9

Paznen 2. CTpaTernqecmli/i AHAJU3 CPEAbI U CTPATErMu Opraum3anuu

KonrakTHass paGora oOydamommuxcs ¢ npenojaBarejieM (3aHATHS JEKIUOHHOrO0 THUMNA -
JIeKIMH U HHble y4yeOHble 3aHATHS, NMpelycMATPUBaIOlIMe NPEHMYIIEeCTBEHHYIO Iepeaady

y4eOHoil nHpopManHu)

=
]
Tema Bornpocst 243
283
2
2.1. Metonp! aHanm3a 1. BremrHss v BHYTPEHHSIS cpeia OpraHu3aiuy
BHEIIIHEH cpesbl 2. MeTtonpl W TpueMbl cOopa, aHanM3a W OOpabOTKH JaHHBIX,
OpraHu3alyu HEOOXOMUMBIX JUIsi  pelieHus TNpodecCHOHaNbHBIX 3afad |
MOATOTOBKKA WH(GOPMAITMOHHOTO 0030pa WM aHATUTHYECKOTO
oTyeTa -
3. [I2CT-ananu3 MakpOOKPYKEHHSI OPTaHU3ALUN
4. MeTozp! aHaJIn3a MUKPOCPEIbI
5. Mopens koHKYpeHTHBIX cul [lopTepa
6. KoHkypeHTHast O3HIIUs OpraHu3aliu
2.2. AHanu3 BHYTPECHHEH 1. MeTtosp! aHaMM3a B yIPABICHUN OpTraHU3AINEH
Cpenbl ¥ CTPATErHIECKUX 2. Kputepun BbIOOpa METOJOB aHalM3a B CTPATETHUYECKOM
pecypcoB OpraHu3aliu yHpaBIeHUH
3. OyHKIMOHANBHBIE 30HBI aHall3a BHYTPEHHEW cpelasl W HuX 1
OLICHKA
4. CTparernyeckuii NOTEHUWAJ, KOPHEBbIE KOMIETCHUUH H
KITIO4eBbIe (haKTOPHI ycrexa
5. Crparerndyeckuii aHanu3 U3 KeK B IICHHOCTHOM LIENOYKe
2.3. CtpaTerndeckuii 1. Texymuii u cTpaTernyecKuii aHaau3 GUHAHCOBOH NESTEIBHOCTH
aHan3 GUHAHCOBOTO 2. AHanu3 ICHE)KHBIX TOTOKOB U MIPHOBLTH
MOTeHIMaa opranu3zanun | 3. JIoXOMHBIH, PIHOYHBIN U 3aTPATHBIN MOIXOAbI aHATN3a U OLICHKU i
CTOMMOCTH (PUPMBI
2.4. Metoapl 1. ConepxaHue 1 CyIIHOCTh KOMIUIEKCHOTO aHaJIM3a CPebl
KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananm3 U METOJIMKA €ro MPOBEICHUS
BHEIIHEHN U BHYTpEHHEN 3. SPACE -ananu3 aisi MajbIX ¥ CPETHUX MPEIIPUSTHIA 1

cpenbl

4. Ctparernyeckas CErMEHTAIMs U CTPATETUH OpraHnu3alin
5. OpraHn3anroHHO-YIPaBIEHIECKHE PEIICHHS B
npodecCHOHAILHON ISATEbHOCTH U OTBETCTBEHHOCTH 38 HUX

2.5. Monenu aHanuza
MOPTQEIs CTpaTertit
JTUBepCUUITMPOBAHHOM
KOMIIAaHUHT

1. CymHocTb NOPTQENbHBIX CTpAaTeruit

2. Matpuua bocToHCKOM KOHCAITUHTOBOH IPYIIIBI

3. Marpwuia noptdenprHoro ananuza GE/McKincey

4. Marpuiia «roBap — peiHOK» M. AHcodda

5. AHanu3 BO3/EHCTBHS PHIHOYHON CTPAaTernuy Ha NpUObLTh
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KonTakTHasi padora o0y4yawimmxcs ¢ npemnojgaBaresieM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHHAaPbI, NPAKTHYECKHE 3aAHATHSA, MIPAKTUKYMBbI, J1a00paTOPHbIe Pa00Thl, KOJUIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHSITI/lﬂ)

2
=
Tema Bua paboThl (MeTOA IPOBEICHUS) =5 2

> O
o
=~

2.1. MeTonpl aHa/IM3a BHEIIHEH CemuHapckoe 3aHsATHe™ 1

CpeJibl OpraHu3aIuu [IpakTHueckoe 3aHATHE TIO OLICHKE (haKTOPOB

MaKpOCPEIbl IPEAITPHUSITUS

2.2. AHau3 BHYTPEHHEH Cpelibl U CeMHHAPCKOE 3aHATHE -

CTPaTETHYECKUX PECYPCOB [IpakTHueckoe 3aHITHE TIO0 CTPATETUYCCKOMY aHATIU3Y

OpraHu3anyu LETIOYKHU LIEHHOCTEN B OpraHU3aluu

2.3. CtpaTeru4eckuii aHaIn3 CeMuHapcKoOe 3aHATHE 1

(hMHAHCOBOTO TIOTCHIIHAJIA
OpraHMU3aIuu

[IpakTryeckoe 3aHATHE IO aHAIU3Y 0a30BBIX
HKOHOMHUYECKHX

noka3zateneit 3 PeKTHUBHOCTH NI TEIIEHOCTH
HpeIPUITUS

2.4. MeTobl KOMIIEKCHOTO
aHaIM3a BHEIIHEH U BHYTPEHHEN
cpensl

CeMuHapckoe 3aHsaTHe ™

[Ipaktrnueckoe 3anarue no SWOT-ananusy
opranuzauuu u noctpoeHuto matpursl SPACE-
aHAJIM3a, OLIEHKA KOHKYPEHTHOT'O MOJI0KEHHS

2.5. Mojenu ananu3a noprdens

CTpaTeruii TuBepCcuUITMPOBAHHON

KOMIIaHUHU

CeMHHApCKOE 3aHATHE

[IpakTHYECKOE 3aHITHE TI0 HOCTPOCHHIO MATPHULII
«roBap-peiHOK» . AHCcOodda

yueOHbI€ 3aHATH, 00ECIIeYnBaIOIINEe PA3BUTHE Y 00YYAIOLMXCSl HABBIKOB KOMAH/IHOM padoThI,
MEXJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PEIICHNUH, JIMIEPCKUX KauecTB BO 2 pa3nene— | yac.

CamocrosiTejibHas padoTa

Tema Tpynoemxocrs, KonTpons
JacoB

2.1. Metonpl aHanM3a BHEIIHEHN Cpe/ibl OpraHu3aluu 18
2.2. AHau3 BHYTPEHHEH CpeIbl U CTPATETHUECKUX PECYPCOB 18
OpraHH3aALNN Komnmokxsuym,
2.3. Ctparernyeckuii anann3 (PUHAHCOBOTO MOTEHITMAIA OPTaHN3AIIH 18 KOHTPOJIbHAS
2.4. MeTozpl KOMIDIEKCHOTO aHAJIM3a BHEIIHEH U BHYTPEHHEHN CpeJibl 18 pabota
2.5. Mogenu ananu3a noptdes CTpaTeruii TUuBepCUpUIIMPOBAHHOM 18
KOMIIAaHU T
Kypcosas pabora 9

Pa3nea 3. @opmupoBaHne CTPATErH4eCKUX AJIbTEPHATHB M PeaIn3anus CTPpaTerun

KonrakTHass paGora oOyuamomuxcss ¢ npemnojgaBarejieM (3aHSTHA JIEKIMOHHOIO THNA -
JIeKIIMM ¥ HHbIE¢ y4YeOHble 3aHATHS, NpelycMaTPpUBAOIIMe NMPEUMYLIECTBEHHYI0 Nepenaqy

y4eOHoil nHpopMaLKH)

M
=
3
Tema Bomnpocsl B oo 2
S
8BS 3
= o F
3.1. CoBpemeHHBIE 1. Moxgenn  MakCUMHU3AIMKM  TPUOBLUIH, TPOAaX, J0OaBICHHOM
MOJeNU CTOMMOCTHU
CTPaTErHuECKUX 2. CTpaTernyeckue peiieHus B YCIOBUSX PUCKA M HEOTIPEACICHHOCTH
yIpaBIeHIECKUX 3. Bri0op anbTepHATUB M pa3paboTKa CTPATETHUECKIX IIAHOB Pa3BUTHS
pertieHui 4. OpraHu3anroOHHO-YITPAaBICHYECKIE PEeIICHUS B MPodecCHnoHaTbHON
JISSATEIILHOCTH ¥ OTBETCTBEHHOCTD 33 HUX
3.2. Ynupasienue 1. Tlpomecc ympaBiIeHUS CTpaTeTUEl W OCHOBHBIC YIIPABICHYCCKC 1
peanuzanyen 3a/1aud
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CTpaTeruu 2. CrpaTternyeckue U3MEHCHUS TIPU peaTH3aliy CTPATETUN

3. Crparernmyeckuii KOHTPOJIb W KOHTPOJUTHHT. METOABI H TPHUEMBI
cOopa, aHanmm3a W OOpaOOTKW MAaHHBIX, HEOOXOMWMBIX IS pPEUICHUS
po(heCCUOHANBHBIX 3a/lad M MOATOTOBKH HH()OPMAIMOHHOTO 0030pa
WM aHATUTUYECKOTO OTYETa

4. Orenka mporiecca peajan3alii 1 KOpPEKTHPOBKA CTPATETHH

KonrakTHast paboTa 00y4arolmxcs ¢ npenojgaBaresieM (3aHATHS CEMHUHAPCKOIo TUIA-
ceMHHAapPbI, MPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIe pa00Thl, KOJUIOKBUYMbI H
HHbIE AHAJTOTHYHbIE 3AHATHS)

=
g .
Tema Buna paboThl (MeTOA IPOBEICHUS) 5 A Aa
228
<
== 7
3.1. CoBpemMeHHbIE MOJETH CTPATETHUYECKUX Cemunapckoe 3anarue™ 1
YNPABJICHYECKUX PEIICHHIT [IpakTuueckoe 3aHsATHE HO pa3paboTKe

CTpaTErMuecKoi MPOrpaMMbl OpraHU3auN

3.2. YnopaBieHue peanusaiueii cTpaTeruu CemuHapcKoe 3aHATHE -

[IpakTHueckoe 3aHATHE IO CTPATETUIECKOMY
BBIOOPY OpPraHU3allMOHHON CTPYKTYPBI

y4ueOHbI€ 3aHATH, 00ECIIeYNBaIOIINE PA3BUTHE Y 00YYAIOLIMXCSl HABBIKOB KOMAH/IHOM padoThI,
MEXJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PELICHUH, TUIEPCKUX KauecTB B 3 pa3aene— 1 yac.

CamocrosiTejibHas padoTa

Tema TpyroeMKOCTh, 4aCOB KonTtpoins
3.1. CoBpeMEHHBIE MOJIEIH CTPATETMUECKUX 18
YIpaBJIEHYECKUX PEHICHUI KonnoxkBruym
3.2. YrpaBiieHne pean3aiyeil CTpaTeruu 17
Kypcogras pabora 9

5. MeToauyeckue yKazaHus JJs 00y4aOUIUXCS M0 OCBOEHHIO JUCIUIJIMHBI

OCHOBHBIMM BHJaMH Y4YEOHBIX 3aHATHM MO IucHMIUIMHE «CTpaTerMuecKUil MEHEIKMEHT» U
OpraHU3alMOHHBIMU (OpMaMHU 00y4UEHHsI SBISIFOTCS: JIEKLUHUS, 3aHATHSI CEMUHAPCKOIO THIA, KOHCYJbTaLus,
camocCTosITelbHAsL paboTa o0yJaromerocs (BKJII0Yast MOJrOTOBKY KypCoBOil paboThI).

Jlexums sBISE€TCS OOHMM M3 B@KHEHIIMX BHIOB YYEOHBIX 3aHATHUH U COCTaBISIET OCHOBY
TEOPETUYECKOM IMOATOTOBKM oOydatomuxca. Ee menp - naTh cHCTEMAaTH3MPOBAHHBIE OCHOBBI HAYYHBIX
3HaHUH 10 y4eOHOU JUCIHIUIMHE (MOJYJIIO0), aKIIEHTUPOBAB BHUMaHHE Ha HauOOJee CIOXKHBIX M Y3JIOBBIX
BOMIpOCax TeMbl. JIeKIns JOIDKHA CTHMYJIHMPOBATh aKTUBHYIO MO3HABATENbHYIO NEATENHHOCTH CTYJIEHTOB,
CHocoOCTBOBaTh (DOPMUPOBAHUIO MX TBOPUECKOTO MBINUICHHA. sl YTeHHS OTACNBHBIX JIEKIMH MOTYT
MIPUTIIANIATECS BEIyIINE Y4YEHBIE U3 APYTUX 00pa3oBaTEeNbHBIX, HAYYHBIX YUPEKACHHHA, CHEIHATNUCTHI U3
YUPEKICHUN.

3aHATHS CEMHHApCKOr0 THNa — BHJI Yy4eOHOro 3aHSATHSA, Ha KOTOPOM OOydaromuecsl TIoJ
PYKOBOJICTBOM IIPETIOABATENS BHIMOJIHAIOT ONpEAEICHHBIE COOTBETCTBEHHO CHOPMYIMPOBAHHBIE 3a/1a4H C
[ENbI0 YCBOGHUS HAyYHO-TEOPETHYECKUX TMOJOKEHUH y4eOHON IUCHMITIMHBI (MOIYIs), MPHOOpETeHHS
YMEHUII M HaBBIKOB HMX MPAKTHYECKOTO NPUMEHEHHs, ONbITa TBOPYECKOW JESTENbHOCTH, OBJIAJCHHS
COBPEMEHHBIMH METOAAaMU MPAKTHYECKOH pabOThl, B TOM YHCJIE C MPUMEHEHHEM TEXHUYECKHUX CPEACTB.

3aHATHA CEMHHAPCKOTO THIA MOTYT MPOBOAWUTHCSA B (POpPME TPEHHPOBOK, PEIICHWH MPAKTUYECKHX
3a/1a4, KOMITBIOTEPHBIX MPAKTUKYMOB, TPYTIIOBBIX ITPOEKTOB, MACTEP-KIIACCOB, JIEIOBBIX U POJIEBBIX UTP H T.
.

3aHATHS CEMHUHApPCKOTO THIMA MPOBOIITCA B ayAWTOPHAX MIM B Yy4eOHBIX JlabopaTopusx,
OCHAIIIEHHBIX HEOOXOAUMBIMU TEXHUYECKUMH CPEICTBAMU 00YyUEHUS, BBIYUCIUTEIILHON TEXHUKOIL.

Koncynbranus — Bua yueOHOro 3aHATHS, HA KOTOPOM OOYYaIOLIMICs MOJydaeT OT MpernoJaBaTes
OTBETHl HA KOHKpPETHBIC BOMPOCHI WM OOBSICHEHHS OTHENBHBIX TEOPETHYECKHX TMOJIOKEHUH H HX
IPaKTUYECKOro UCHOIb30BaHuA. KoHCyIpTalluu IpOBOAATCS PETYJIAPHO U HOCAT KaK MHIUBUyalbHbIN, TaK
U TpynmoBoi xapakrep. OCHOBHAs 3a/1a4a IPyNIIOBOTO KOHCYIbTUPOBAHMS — MOJPOOHOE MO0 yriayOiaeHHoe
paccMOTpeHHE BOIIPOCOB TEOPETUYECKOTO Kypca, OCBOEHHE KOTOPBIX, KaK MPaBUIIO, BBI3bIBAET 3aTPyIHEHHUE
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y dyactu oOyuatommxcs. [lo kemanuro oOydarommxcs BO3MOXKHO BBIHECEHHE Ha 0OO0CYXICHHE
JIOTIOJTHUTENBHBIX BOIIPOCOB, BBI3BIBAIOIINX Y HUX OCOOBIH MHTEpPEC, KOTOPhIe HE MOIYYHIH JOCTaTOYHOTO
OCBEILICHNUS B JIGKIIHOHHOM KypCe.

Uzyuenne OTAENBHBIX TEM JUCHMIUIMHBI BHEAYIUTOPHO SIBISIETCS OAHUM W3  BUAOB
CaMOCTOATEIbHON pabOTHI M PEKOMEH/YEeTCs JUIS CTYICHTOB 3a09HOTO O0yUEHUS.

CryneHTsl 0OYHOTO OOyUYEHHS M3Y4arOT TEMBI M0 YKa3aHUIO MPENoaBaTelis JIMOO MO COOCTBEHHOM
WHHULIMATHBE B CIIy4yasx AOMYIICHHBIX UMM HEOOOCHOBAaHHBIX MPOIYCKOB 3aHSATHH WM B ILesIX Oosee
yrOIyOJeHHOW MpOpaldOTKM ONpeAeNEHHBIX TEM, BBI3BIBAIOIIUX HAYYHO-HUCCIIEAOBATEIbCKUN HHTEpeC
oOyuJatorrerocs.

KoHTponp ycmeBaeMOCTH M KadyecTBa MOATOTOBKH OOYYAIOIIMXCSl MOAPA3ACisAeTCs Ha TeKYyLIMH
KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.

Texymmii KOHTPOJIb TIpeTHa3HAUCH [T IPOBEPKH X0/1a M KauecTBa YCBOCHHS y4eOHOTO MaTepHaa,
CTUMYJIUPOBAaHUS y4eOHOH pabOTHl 00YYAIOIIMXCS U COBEPIICHCTBOBAHUS METOJUKH HMPOBEICHUS 3aHATHH.
OH mpoBOIUTCA B XOJI€ BCEX BUOB yUeOHBIX 3aHATHI B (hopMe, IPETyCMOTPEHHON TEMaTHUECKUM TLIaHOM C
HCTIOJIb30BAaHNEM TECTOBBIX 33/IaHHH.

[TpomexxyTo4Has aTTecTanys yCIieBaeMOCTH U Ka4eCTBa MOATOTOBKM OOYYarOIIMXCs MpeaHa3HaueHa
AJ1d oNpCACICHUA CTCIICHU JOCTUKCHUA y‘IC6HI)IX uenef/i 10 JUCHUILIMHE U IMTPOBOAUTCS B (I)OpMC JK3aMC€Ha.

OOyuaroniyecs TOTOBSTCS K MPOMEXKYTOUHON aTTeCTalll caMOCTosTebHO. [loaroToBka 3akmoyaercs
B M3YYCHHUH NPOTPAMMHOTO MaTepualia JUCHHUIUIMHBI C WCIIOJb30BAaHHEM JIMYHBIX 3alHCEH, CIeTaHHBIX B
pa60q1/1x TEeTpandax, u peKOMCHI[OBaHHOI\/'I B IIPpONLECCCC U3YUCHUSA NUCHUIIMHBI TUTCPATYPHL.

6. OeHOYHBIE MATEPHAJIBI 110 TN CHUILJIMHE
OrneHOUHBIE MaTepUaIIbI IO JUCHUIUIMHE MPECTAaBICHBI B BUE (POHIA OIEHOYHBIX CPEICTB
B IIPWJIOKEHUHU A K paboueil mporpaMme JTUCLUIUIUHBIL.

7. Y4eOHO-MeTOAMYECKOe U MATEPUAIbHO-TEXHHYECKOoe o0ecnevyeHue JUCUMILTUHbI

7.1 DnekTpoHHbIe 00pa3oBaTeabHbIe pecypchl (JOP)

Y4eOHo-MeToAnYecKoe 00eceueHre 1Mo JUCLIUILINHE |

Ne ABTOp, Ha3BaHUE, MECTO U3/IaHUS, U31aTEIBCTBO, [0l Ccriika Ha O0P B OBC
n/n W37aHus, KOJIMYECTBO CTPAHUII Axanemun
1 | Jla3pko 0O.B. Crparerndeckuit MEHEHKMEHT!

METOAMYECKHE  PEKOMEHJAMH s OpraHu3aluu
CaMOCTOSITEIPHOW  PabOThl  CTYAEHTOB [DJEKTPOHHBIN
pecype] — Cmonenck: ®I'BOY BO Cwmonenckas ['CXA,
20...—..c.

DJeKkTpoHHbIE yUueOHbIe U3IaHUs B JIEKTPOHHO-0MOMoTeuHbIx cucteMax (ObC)*:

No | ABTOp, Ha3BaHUE, MECTO U3IaHUS, TOJl U3JAHUs,

Ccpinka Ha yueOHoe m3nanne B ObC
/o KOJIMYECTBO CTPAHUI]

OcHoenas numepamypa

CrykoBa, U.B. Ctparerudeckuii MCHEIPKMEHT:
VYuebHo — Mmeroauueckoe nocoodue / U.B.
CrykoBa. [dnekTponnsiii pecype] — Momkap —
Omna: u3n. MapUIIKA. 2010. 52 c.

http://ebs.rgazu.ru/index.php?a=node/4422

Jlononnumenvuas aumepamypa

Jla3zbko, O.B., CaBuenko, B.I1. CtpaTeruueckuit
MEHEDKMEHT: MeToandeckue ykaszanus / O.B.

1 | JTaswsko, B.I1. CaBuenko. [DmexTponHsiii pecypc] | http://ebs.rgazu.ru/index.php?q=node/4778
— Wzn. 2-e. Cmonenck: ®I'BOY BO CmoneHckas
T'CXA. 2017. 38 c.
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2014.42 c.

Jlazpko O.B. Ympasnenue B AIIK / O.B. Jla3pko
2 |[Dnaextponusiii pecypc]. — Uza. 2-oe. CMOJICHCK.

http://ebs.rgazu.ru/index.php?g=node/4823

7.2 CoBpeMeHHbIe npodecCHOHANbHBIE 0a3bI TaHHBIX
«[apanT-anamutuk» http://www.garant.ru

«KoucyasrantlLiroc»» http://www.consultant.ru/

7.3. UndopmanmoHHble CIPABOYHBbIE CHCTEMbI

Wudopmannonnsie cucreMbl Munceapxo03a Poccun http://opendata.mcx.ru/opendata/
DdenepanbHas Ciry)x0a rocy1apcTBeHHON craTucTuku. http://sml.gks.ru/

7.4 CocraB o0opypoBaHMsl, TEXHUYECKHX CPeACTB 00y4eHMs],

JIMIIEH3MOHHOTI'0 ¥ CBOOOIHO pacnpocTrpansieMoro nporpaMmmMmHoOro oﬁecneqe}mﬂ,
B TOM YHUCJI¢ OTCYCCTBCHHOI'0 NPOU3BOJACTBA

HaumeHoBaHuUe yuyeOHBIX
ayauTopuii ajis
NnpoBeeHUst y4eOHbIX
3aHATHH ¥ MOMelleHuH 1J1s
CaMOCTOATEIBbHOM PadoThI

Ilepeuyensn
o0opynoBaHusi (B T.4. BUPTYyaJbHbIe
aHAJIOTH) U TEXHUYECKHX CPeICTB
00yueHust

JInnen3noHHoe U CBOOOAHO
pacnpocTpaHsieMoe IPOrpaMMHoOe
o0ecreyeHune, B TOM 9HCIIe
0Te4YeCTBEHHOI'0 MPOU3BOACTBA

YueOHas aymutopus 414 s
TIPOBEICHUS 3aHATHH
JIEKIIHOHHOTO THIIA B
yaebHoM kopiyce Ne 1.
PaCIOJIOKESHHOM I10 apecy:
214000, CmoneHcKkas
obnactb, . CMOJEHCK, YII.
Bonwsmas Coserckas, a. 10/2

Crneuuanu3upoBaHHas MeOeb-CTObI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayIMOCHUCTEMA aKyCTHYECKas
(obopymoBaHKe 3BYKOYCHIICHHU), OJIOK
YIpaBJIEHUS TS DKPaHOB,

MyJpTUMeana-ipoekrop Plus  U-7,
HACTCHHO-TIOTOJIOYHBIA ~ 3KpaH €
3JIEKTPOIPOBOJAOM Da-
LiteCosmopolitan. Hoyt0yx
RoverBookPartnerE415L. Ha6op

y4eOHO-HATIISAHBIX TIOCOOMHA

1. Onepannonnas cuctema WindowsXP,
Windows 7, Windows 10 s
00pa3oBaTEIbHBIX OpraHM3anyi
(ITomnucka Azure Dev  Tools for
Teaching mno mporpamme Microsoft
Imagine Premium B pamkax coriarieHus
Ne 1204024138 ot 01.02.2020)

2. Oducnoe IIO wu3 cocraBa mnakera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopropatusnast munensus OLP
(moroop ¢ OOO «Pureitn-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTUBUpYCHOE MIPOrpaMMHOE
obecrieuenne KasperskyEndpointSecurity
1 yearEducationalRenewalLicense
(Cybnunensuonnbiii  goropop  NelIO-
53/20 ot 10.08.2020)

Yuebnas aynutopus 209 qus
MPOBEJACHUS 3aHATUH
CeMHHAPCKOTro TUMA,
TPYNIOBBIX U

HHIUBUHIY ATbHBIX
KOHCYJIbTAllNi, TEKYILIEro
KOHTPOJIS 1
MPOMEKYTOYHOMH
aTTecTaliu B yueOHOM
kopmyce Ne 1.
PACIIOJIOKEHHOM 10 aJpecy:
214000, CmosneHckas
o6nacTpb, . CMOJIEHCK, YII.
Bonbmras Coserckas, a. 10/2

Crenmanu3upoBaHHasi MeOEb-CTOJbI,
CTYJIbsl, TapThl. JlOCKa ay IUTOpHAs.
Tpubyna. Habop ydueOHO-HArISAIHBIX
TOCOOHH.

VYueOHas ayautopus 205 s
3aHSATUNA CEMHHAPCKOTO
THTA, TPYIIIIOBBIX U
WHINBUAYAIBHBIX
KOHCYJBTAINH, TEKYIIETO
KOHTPOJIS ¥ POMEKYTOUHOMN
aTTeCTalrH, KypcoBOIo
NPOEKTHPOBAHUS

Crenmanm3upoBaHHas MeOeb-CTOJEI,
cTynbsi, napTel. Jlocka aymuTopHas.
Kommerorep B cOope— 16  mT.
KommbioTep npenonasartens B cOope.
Ha6op y4eOHO-HATISITHBIX TOCOOHIA.

1. Onepaunonnas cucrema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTenbHBIX opraHu3anui
(IMommucka Azure Dev Tools for
Teaching mo mporpamme Microsoft
Imagine Premium B paMkax COTJIAIIICHHS
Ne1204024138 ot 01.02.2020)

2. O¢ucnoe IO wu3 cocraBa mnakera
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(BBITIOTHEHHST KYPCOBBIX
pa6oT) B yueOHOM KOpITyCe
Ne 1. pacrnoyioxkeHHOM 10
aapecy: 214000,
CMoJieHCKast 001acTh, T.
CMmorneHck, yi. bonpmas
Coserckas, 1. 10/2

MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopnoparusnas iunensus OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieuenne KasperskyEndpointSecurity
1 yearEducationalRenewalLicense
(CyOmunemsuonnbiit  morosop — NellIO-
53/20 ot 10.08.2020)

Yuebnas aymuropus 203 -
noMenieHne ans
CaMOCTOSITEJbHOH pPaldoThl
B ydeOHOM Kopmyce Ne 1,
PACIIONIOKEHHOM IO aJIPecy:
214000, CmoleHcKas
obnacte, r. CMOJICHCK, YII.
Bonesmas Coserckas, 1.10/2

Crenmami3upoBaHHas MeOenb-CTONEI,
cTyinbsi, apTel. Kommerotep B cOope ¢
MOJKJIFOYEHHEM K cetd MHTepHeT u

obecrieueHNEM JIOCTyTIa B
ANEKTPOHHYIO “HPOPMAIIMOHHO-
00pa30BaTEIBHYIO cpeny

opranuzanuu— 18 mr.

1. Omnepannonnas cucrema Windows XP,
Windows 7, Windows 10  mus
00pa3oBaTENBHBIX OpraHU3aIHH
(ITomnucka Azure Dev  Tools for
Teaching mo mporpamme  Microsoft
Imagine Premium B pamkax coriamieHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IIO wu3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nuriensus OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTUBHpYCHOE NporpaMMHoOE
obecrieycHme Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuileH3MOHHBIH JOTOBOP
NeITO-56/20 ot 18.05.2020)
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[Tpunoxenne A

MHuHHCTEPCTBO CeJIBLCKOro xo3s1iicrBa Poccuiickoit @enepannu
DeepajibHOE TOCYAAPCTBEHHOE OK0KeTHOE 00pa30BaTe/ibHOE YUpeKIeHue
BbICIIEro 00pa3oBaHus
«CMos1eHCKas TOCYIaPCTBEHHAs CeIbCKOX03SIIICTBEHHAS aKaJeMHUs»

®oH/1 OLIEHOYHBIX CPEACTB ISl IPOBeAeHNs TEKYILIEro KOHTPOJISA M IPOMeKYTOUYHOI
arrecTanMu 00y4aroIMXCcs M0 JMcHUILIHEe «CTpaTern4ecKkuii MeHeI)KMeHT»

Hanpagsnenune noarorosku: 38.03.04 I'ocyarapcrBeHHOE M MyHHMIMIIAJIbHOE
ylpaBjieHue

HanpasnenHocts (mpoduiis) nporpammel: I'ocygapcTBeHHOe M MYHMIMIIAJIBHOE
ylpasBJieHHe CeJIbCKMMH TePPUTOPUSIMH

KBanudukauus: 6axaaaBp

dopma o0y4eHHsI: OUHAN, 3209HASL, OUHO-320YHAS

Cwmomenck 2021 r.
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1.0nucanue nokaszarejed 1 KpuTepueB OLeHUBAHUS CPOPMHUPOBAHHOCTUKOMIIETEHIINI HA
Pa3JIHYHBIX 3Tanax uX GopMUPOBAHUS

MNunukaTopsl Haumenosanue
JIOCTIDKEHUS YpoBeHb 0CBOEHHUS IInannpyemMsle pe3yJbTaThbl 00y4eHUs OILIGHOYHOT'O
KOMIETEeHIUI CcpelcTBa
nA-2.11K-2 Iloporossrit 3Hnaer: Komnoxksuym
Onpenensier (YIOBIIETBOPHUTEIBHO) - KJIaCCU(PHKALIIO u CHOCOOBI
JIOJITOCPOYHBIE LIENH U ONpeNeNeHus]  JOATOCPOYHBIX  Lenei Beimonuenue
JeficTBAS, yIpaBJICHUs, MPUHIUIBI MOAEIUPOBAHUSI KOHTPOJIBHOM
pa3pabartbiBaeT «aepesa Iemein; paboThl
UHCTPYMEHTHI U - MeTogsl  pa3pabOTKH, OLEHKH W
TEXHOJIOTHH peanusallMM  CTpaTeTMM  C  y4ETOM Beimonuenue

peanu3aIyy CTpaTeTuu
B YCIIOBHUSIX
KOHKYPCHLIUH,
HEOIPEIeICHHOCTH U
PHCKOB

KPUTEPHEB  CONMAIBHO-YKOHOMHIECKOH
(G QEKTUBHOCTH, PUCKOB U BO3MOKHBIX
COLIMAJIbHO-?)KOHOMHUYECKHUX

MOCJICACTBUM;
- 0COOCHHOCTH CTpPaTEruueckoro
MCHCI>)KMCHTA nu CTp ATCTUYCCKUX

pEllIeHN, HAalTpaBJIEHHBIX Ha pealn3aluio
JNOJNTOCPOYHBIX  IIeJie B YCIOBHAX
KOHKYpPCHIINH,  HEONPEACTICHHOCTH U
PHCKOB;

- METOJIBI CTPATErMYECKOTO aHAJIH3a;

- CYITHOCTh OCHOBHBIX THUIIOB CTPATETHIA;
Ywmeer:

- HCIOJIb30BAaTh MNOJIYYCHHBIC 3HAHUA IJIA
pa3paboTKu  TEXHOJOTHH  pealu3aliu
CTpaTreruu B YCJIOBUAX KOHKYPCHIUH,
HEOMPECICHHOCTA U PHCKOB, HCIOJb3Ys
TEPMUHOJIOTHIO u METOOJIOTHIO
CTpATETHYECKOTO MEHEKMECHTA;

- pa3pabaThIBaTh TEXHOJOTHH U METOJBI
MIPUHATHS CTPATETUYECKAX PEIICHHHA B
YCIIOBHSX KOHKYPCHIIHH,
HEOIIPEICIIEHHOCTH U PUCKOB;

- KpUTHYECKH OIICHWBATh IpeIaracMele
BapUAHTHl YIPABICHYECKUX PEUICHUM U
pa3pabarbiBaTh TPEIJIOKEHUS MO0 HX
COBEPILICHCTBOBAHUIO c YYETOM
JIOJITOCPOYHBIX e, KPUTEPHEB
COIMAIbHO-3KOHOMUYECKOU

3¢ (GEeKTUBHOCTH, PUCKOB H BO3MOYKHBIX
COIMATEHO-3KOHOMHYECKHUX

TOCJIEACTBUN;
- (dhopmynrpoBath TIPHHITATIBI
(dbopMuUpOBaHHS ~ KOMaHJEI, BUJICHUE

KOMITaHHUH, MUCCHUIO W BapHaHThI
CTpaTernuecKux Lelew;

Baaneer:

- HaBBIKAMH Pa3pa0OTKH TEXHOJOTHUHU
peanu3anuu  CTPATeTHHM B YCJIOBHSX
KOHKYPEHIINHM,  HEOMPEIEICHHOCTH U

PHICKOB,;

- cnocobaMu pa3paboOTKM, TPHHATHA U
peanuzanuu OpraHU3alMOHHO-
yIpaBIEHYECKHUX peuieHuit B
MpoQeCCHOHANBHON  JeATeNIbHOCTH |
TOTOBHOCTBIO HECTU 3a HUX
OTBETCTBEHHOCTH;

- 0asoBBIMH  HABBIKAMH  I[IPOBEICHHUS
SWOT-ananu3a, omnpeneneHust (GyHKIHH
YIPABICHUSI U MPUHITAIIOB (OPMHUPOBAHUS
KOMaH/IbI;

- ICPBUYHBIMH HaBBIKAMH TIOCTPOCHHUS KapT

KypCcOBOH paboTHI

TectupoBanue
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CTpaTeTHUSCKUX  TPYyNn HW  aHalu3a
CTpaTEeruyecKux O3ULU I HUTPOKOB
HCCIICAYEMOT0 PhIHKA (OTpaciu).

ITponBuUHYTHIH
(xopomo)

Teepao 3Haer:

- KIIacCH()UKAITIIO u crocoOsI
ONIPEAETEHNs  JIOITOCPOYHBIX  Leseit
YTIPaBICHUSI, TPHHIUIB MOACIHPOBAHUS
«epeBa Leneny;

- MeToasl  pa3pabOTKH, OLEHKH W
peanm3alMi  CTpAaTeTMH C  y49EeTOM
KPUTEPHEB  COLUAIBHO-IKOHOMHUYECKON
(G QEKTUBHOCTH, PUCKOB M BO3MOKHBIX
COLIMAJIbHO-?)KOHOMHUYECKHUX

MOCJIEACTBUN;
- 0COOEHHOCTH CTPaTEerun4eckoro
MEHEIDKMEHTA u CTPaTErH4eCKHX

pCLICHHIA, HAIPABICHHBIX HA PEATU3aIIUI0
JONTOCPOYHBIX  Ileleld B YCIOBHSIX
KOHKYPEHIIUY,  HEONPEJCICHHOCTH U
PHCKOB;

- METOJIbI CTPATETUUECKOTO aHAJIH3a;

- CYIIHOCTb OCHOBHBIX THUIIOB CTpaTel"HfI;
YBepeHHO yMeeT:

- HCIOJIb30BAaTh MNOJIYYCHHBIC 3HAHUA IJIA
pa3paboTKu  TEXHOJOTHH  pealu3aliu
CTpaTeTMM B YCIOBHUAX KOHKYPEHIUU,
HEOMPECICHHOCTA U PHCKOB, HCIOJIB3YsI
TEPMHHOJIOTHIO u METO/I0JIOTHIO
CTPaTEruuecKoro MEHePKMEHTa,

- pa3pabarbiBaTh TEXHOJOTMH U METOJBI
MPUHSITHSL CTPATETHYECKUX PEIICHUH B
YCIOBUSX KOHKYPEHIINH,
HEOMPECICHHOCTUA U PUCKOB;

- KPUTHYECKH OIICHUBATh MpeIjiaracMbie
BapUAHTHl YIPABJICHYECKUX PEUICHUM U
pa3pabarbiBaTh TPEIJIOKEHUS 10 HX
COBEPIICHCTBOBAHHIO c YYETOM
JIOJITOCPOYHBIX Teiet, KpUTEPHEB
COIMATbHO-3KOHOMHYECKOH

3G PEKTUBHOCTH, PUCKOB U BO3MOMKHBIX
COIMATbHO-3KOHOMHYECKUX

MOCHEICTBHIA;

- (dhopmynrpoBath TIPUHITATIBI
(dhopmupoBaHus KOMAaH/IBI, BUIEHHE
KOMITIaHMH, MHCCHIO | BapUaHTHI

CTpaTernuecKux Leleu;

YBepeHHO Bi1ajieeT:

- HaBBIKAMH Pa3pa0OTKH TEXHOJOTHUHU
peanu3anuu  CTPATeTHM B YCJIOBHSX
KOHKYPEHIIUHM,  HEONPEIEICHHOCTH U

PUCKOB;

- cnocobaMu pa3paboOTKH, NPHHATHS U
peanuzanuu OpraHU3alMOHHO-
yIpPaBIEHYECKHUX penieHuit B
MpoQeCCHOHANBHON  JeATeNIbHOCTH |
TOTOBHOCTBIO HeCTH 3a HUX
OTBETCTBEHHOCTH;

- 6a3OBBIMI/I HaBbIKAMHA HpOBe)IeHI/ISI
SWOT-ananu3a, omnpeneneHust (GyHKINUH
YIIPaBJEHUS W IPUHIKUIIOB (HOPMHUPOBAHKS
KOMaHJIbI;

- MEPBUYHBIMH HABBIKAMH [TOCTPOCHHS KApT
CTpaTerMuecKux  TPyOn M aHaiu3a
CTpPAaTErnueCcKux MTO3UIUI HUTPOKOB
HCCIIEyeMOro phIHKa (0OTpaciu).

Komnoxsuym

Beimonuenue

KOHTPOJIbHOM
paboThl

Brmonaenne
KypcoBOH paboTHI

TectupoBanue
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Bricokuit
(0oTIMYHO)

CdopmupoBaBuieecss cucreMaTuyeckoe
3HAHUe:

- KIacCH(DUKAIIUIO u CrocoOBI
OTIpeNeNIeHNs]  JOJTOCPOYHBIX  IIeJeit
yIpaBJIEeHUs, TPHUHIUIE MOJCIHPOBAHUI
«epeBa Leneny;

- MeToAsl  pa3pabOTKW, OLEHKH W
peamm3anmud  CTpaTeTHH C  y4ETOM
KPUTEPHEB  COLHAIBFHO-I)KOHOMHYECKON
3¢ (GEKTUBHOCTH, PUCKOB M BO3MOYKHBIX
COILIMAJIbHO-9KOHOMHYECKUX

MOCJIEACTBUN;
- 0COOEHHOCTH CTPaTEerun4eckoro
MEHEKMCHTA " CTPATErHYECKUX

pCLICHHIA, HAIPABJICHHBIX HA PEaTU3aLUI0
JONTOCPOYHBIX  IleJied B YCIOBHSX
KOHKYPEHIIUH,  HEONPEJCNICHHOCTH U
PHCKOB;

- METOJIbI CTPATETUUECKOTO aHAJIH3a;

- CYIIHOCTh OCHOBHBIX THIIOB CTPATEruii;
CdopmMupoBaBieecsi CHCTeMATHYECKOE
yMeHHe:

- HCIOJIb30BAaTh MNOJIYYCHHBIC 3HAHUA IJIA
pa3paboTKu  TEXHOJOTHH  pealu3aliu
CTpaTreruu B YCJIOBUAX KOHKYPCHIUH,
HEOMPECICHHOCTA U PHCKOB, HCIOJB3YsI
TEPMHHOJIOTHIO u METO/I0JIOTHIO
CTPaTEruuecKoro MEHePKMEHTa,

- pa3pabarbiBaTh TEXHOJIOTMU U METOJBI
MPUHSITHSL CTPATETHYECKUX PEIICHUH B
YCIOBHSX KOHKYPEHIINH,
HEOMPECICHHOCTUA U PUCKOB;

- KPUTHYCCKU OLCHHBATL MpEAJiara€MbIC
BapUAHTHl YIPABJICHYECKUX PEUICHUM U
pa3pabarbiBaTh TPEIJIOKEHUS 10 HX
COBEPIICHCTBOBAHHIO c YYETOM
JIOJITOCPOYHBIX Teiet, KpUTEPHEB
COIMATbHO-3KOHOMHYECKOH

3G PEKTUBHOCTH, PUCKOB U BO3MOMKHBIX
COIMATbHO-3KOHOMHYECKUX

MOCHEICTBHIA;

- (dhopmynrpoBath TIPUHITATIBI
(dhopmupoBaHus KOMAaH/IBI, BUIEHHE
KOMITIaHMH, MHCCHIO H BapUaHTHI

CTpaTernuecKux Leleu;
CdopmupoBaBiieecsi cucTeMaTHyecKoe
BJaJeHUe:

- HaBBIKAMH Pa3pa0OTKH TEXHOJOTHUHU
peanu3anuu  CTPATeTHHM B YCJIOBHSX
KOHKYPEHLIMHM,  HEONpPEJEJICHHOCTH U

PHCKOB;

- cmocobaMu  pa3pabOTKH, TPHUHATHS U
peanu3aiyu OpraHU3aIMOHHO-
YIPaBICHYCCKAX peureHuit B
npodecCHOHATLHON ~ JACSITEIbHOCTH u
TOTOBHOCTBIO HECTHU 3a HUX
OTBCTCTBCHHOCTD,

- 0a30BBIMH HaBBbIKAMHU IIPOBCACHUA
SWOT-ananu3a, ompeneneHust QyHKIHAA
YIPaBJICHUsT ¥ IPHHLIHIIOB (HOPMHUPOBAHHS
KOMAaH/IbI;

- ICPBUYHBIMH HABBIKAMHU TTIOCTPOCHHUSI KapT
CTPAaTerMYeCKUX  TPYIN W aHajm3a
CTPaTEern4ecKux MO3ULIHUH UTPOKOB
HCCIIEYEMOTr0 PhIHKA (OTpaciiy).

Komnoxksuym
Brimonuenue
KOHTPOJIbHOM

paboThl

Brmonaenne
KypcoBOH paboTHI

TectupoBanue
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2. Onucanue MIKaJ ONEeHUBAHUSA

2.1 llIkana oyenusanus Ha smane meKyule20 KOHMpPous

Bun Texymero

TexHoorus oLeHUBaHUSI

KOHTPOJIA OtcyTcTBHE [Hoporossrit [IponBuHyTHIH Beicokuii (0TAMYHO)
ycBoeHUs (HmKe | (YAOBIETBOPHUTENH | (XOPOIIO)
IOPOrOBOT0) HO)
Komnoksuym | y cTynenra e OoOHapyXHBaeT ° 3HAET . oOHapyXHBaeT
UMEIOTCS YCBOEHHE W3YYEeHHBIN YCBOGHHUE BCETO
OTAEJIbHEIE OCHOBHOTI'O MaTepHarl, o0beMa MaTepuana;
MpCACTaBJICHUS MaTtepuala, HO ° oTBeyaer 0e3 | o BBIJICIIICT
00 U3y4eHHOM HCTIBITHIBACT 0C00BIX [JIaBHBIE TIOJIOKEHHS B
MmaTepuaie, Ho 3aTpyJHEHHE TIPH 3aTpyJHCHUN Ha W3y4YE€HHOM MaTepuaie
BCe ke OonmblIast | ero BOTIPOCHI 1 HE 3aTPyIHAETCS IPU
4acTh MaTe€puaga | caMOCTOATENLHOM | MPEToIaBaTels; OTBETax Ha
HE YCBOCHA. BOCIIPOM3BEICHAN | o yMeeT BUJIOM3MCHEHHEIC
¥ Tpebyer MIPUMEHSATh BOIIPOCBHI;
JOMOJHATCIBHBIX U | [IOJIy4€HHBIE 3HAHUS | ® CBOOOJHO
YTOUHSAIOMINX Ha IPaKTHKE. NPUMCHSICT
BOIIPOCOB MOJIy4YE€HHBIC 3HAHUS
npenoaaBaTelrsd; Ha IIpaKTHKE.
® MPCANIOIUTACT
OTBE€YATh Ha
BOTIPOCHI,
BOCHIPOH3BOIAIIETO
Xapakrepa u
WCIIBITEIBAET
3aTpyJHEHHE TIPH
OTBETAax Ha
BUJON3MCHCHHBIC
BOTIPOCHI;
BeinosiHeHue | KOHTPOJIBHAS MIPENCTABIEHO 3ajaHue 3aiaHue BBIIOJIHEHO,
KOHTPOJILHOHM | paboTa He HEIIOJIHOE BBIIIOJIHEHO, HO SICEH BECh XOJ1
paboThI BBIIIOJIHEHA WIH | PELIEHUE MIPU PEIIEHUU paccyXIeHU;
peurenue MOCTABJIECHHON JIOITYIIIEHBI AMEIOTCA OTBETHI HA
SIBIIAETCSA LIETU OIIMOKHU; CTYJEHT | BCE MOCTABIICHHBIC
HETPABWIBHBIM JIEMOHCTPUPYET BOIIPOCEHI C
TOJIBKO NIPUMEHEHUEM
(dakTudeckKoe TEPMHUHOJIOTHH,
3HaHUE MaTepuana, | MPUHIATON B
IIPH 3TOM He HA3y4aeMoi
MPOSIBIIAETCS €TO JHUCLHUIUINHE.

CIIOCOOHOCTH K
aHaIN3Y,
000011IeHUTO
uHpOpMaINH;
uMeeTcs
HEOPEKHOCTH B
odopMIICHUH
paboTHI.

*

CTYI[eHTbI, IMMOKa3aBIINC YPOBCHL YCBOCHUS HUIKC ITOPOroBOro, HE JOIMMYCKAIOTCSA K
HpOMe}IQYTO‘IHOfI arrecranuu 110 JUCHHMITIIINHE <<CTpaTel"I/I‘IeCKI/II\/'I MCHCOXKMCHT).
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1.2 lllkana oueHUBAHMS HA dTAaINe MPOMEKYTOYHOM aTTeCTAIUN
(3K3aMeH B BH/I€ HTOTOBOI'0 TECTA)

TexHomorus OtcyTcTBHE [ToporoBsrii [IponBuHyTHIN Bricokwii (0TIIHIHO)
OLICHUBAHUs ycBoeHHs (HWKe | (YIOBIETBOPUTEIBHO) | (XOPOLIO)
TTOPOT'OBOT0)
Brimonaenue OOyuaromuiicss | OGyuarommiics OO6yuaromuiics OO6yuarommuiics
KypCOBOi pabOThl| IEMOHCTPUPYET: | JHOJIKEH: JIOJDKEH: JIOJDKEH:
- He3HAHKE - - -
3HAYUTEITBHON IPOJEMOHCTPHPOBATH | TIPOAEMOHCTPHUPOBATH | POJEMOHCTPHPOBATH
YacTH oO1miee 3HaHME JIOCTaTOYHO TIONMHOE | TITyOOKOe M TPOYHOE
NPOTPaMMHOTO | U3y4aeMOTO 3HaHHE YCBOCHHE 3HAHUH
Marepuana; Marepuana; MIPOTPaMMHOTO MIPOTPaMMHOTO
- HE BJIaJICHHE - TIOKa3aTh odmiee Marepuana; Marepuana;
HOHSTUIHHBIM BJIaJICHHE - - WCUepIbIBaIoLIe,
anmnapaTom HOHSTUIHBIM MIPOAEMOHCTPUPOBATD | MOCIIEAOBATEIBHO,
JMCIUTUINHEI, anmnapaTom 3HAHWE  OCHOBHBIX | TPAMOTHO u
- CYIIECTBCHHBIC | NUCHUITINHLI, TCOPETUYCCKUX JJOTM4Y€CKHU C'I'pOfIHO
omunOKH Ipu - YMETb CTPOUTH MOHSTHUH; U3JI0KUTD
U3JI0KCHUH OTBET B JOCTaTOYHO TEOPETHIECKHUI
y4eOHOTO COOTBETCTBHH CO MIOCJIEIOBATENBHO, Marepuai;
Marepuaa; CTPYKTypoOii rpaMOTHO u|- MpPaBHIBHO
- HEyMeHHe U3JIaraeMoro JOTUYECKH  CTPOHHO | popMynHupoBaTh
CTPOUTB OTBET B | BOIIPOCA; n3jIaraTh MaTepual; | ONpeleNeHus;
COOTBETCTBUU - 3HaTb OCHOBHYIO = -
CO CTPYKTYpOH | PEKOMEHIYEMYIO IPOJIEMOHCTPUPOBATH | MPOJACMOHCTPUPOBATH
U3JIaraeMoro pOrpaMMO yMeHHE YMEHHS
BOIIPOCA; y4eOHyI0 OPHEHTHPOBATECA B | CAMOCTOSTEILHOM
- HEyMEHHE JTUTEPATYPY. JUTEpaType; paboThl c
JIeTIaTh BBIBOJIBI - yMeThb cJenarth | JUTepaTypou;
0 M3JIaraeMoMy JOCTaTOYHO - yMeThb  cJenarth
MaTepuaiy. 000CHOBaHHbBIE BBIBOJIbI o
BBIBO/IbI o | u3naraeMomy
n3jIaraeMomy Marepuaiy.
Marepuay.
Beinonuenue HMMEET TOJIBKO HCIIBITHIBAET yMEET NIPUMEHATD cBO0OOIHO
HATOTOBOTO OTHEIIbHBIE 3aTpYAHEHUS TIPU MOJTy4YECHHBIE MIPUMEHSIET 3HAHUSA
TecTa MPEJCTABICHUS | CaMOCTOATEIbLHOM 3HaHUs Ha Ha [PAKTHUKE, B
(3 15 00 n3ydyaeMoM | BOCIPOM3BEIICHUU MpaKkTUKE, B OTBETaX W MpH
BO3MOXHBIX Marepuaie, Marepuaia, OTBETAX U TpHU peleHnu
BOIIPOCOB MPABUIBHBIX MPAKTUYECKOE pemeHnun MPAKTHYECKOTO
BapHaHTa) U OTBETOB Ha 3aJlaHUE PELIEHO C MIPAKTUYECKOT O 3alaHUs HE
pelieHue MPEII0KEHHBIN omuOKamu, 3aJJaHUS HE JOTTyCKaeT OITHOOK,
MPaKTUYECKOro | TECT MEeHee &, OTBETOB Ha JOIyCKAaeT OTBETOB Ha
3aJJaHUS MPAKTHYECKOE MPEII0KEHHBIN CEpPBE3HBIX MPETI0KEHHBIN
3aJ]aHue tect 9-11 OIINOOK, OTBETOB tect 14-15
pELLIEHO He Ha IIPEI0KEHHBIN
IIPABWJIBHO MJIU tect 12-13
HE PENICHO
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3. TunoBbie KOHTPOJIbHBbIE 32J]aHUSI UJIM HHbIE MATEPHAJIbI, HEOOX0AMMbIe [IJIsl OLIEHKH 3HAHM,
YMeHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTEePU3YyIIMX 3Tanbl (JOPMHUPOBAHUSA

KOMIIeTeHIIMi B mpolecce 0CBOCHUs 00pa30BaTeIbHON MPOrPaMMbl

KOMILJIEKT BOITPOCOB
JJIS IPOBe/IeHN sl KOJUIOKBUYMa 1o pasaenaam 1, 2, 3
no gucuunanHe «CrparernyecKuii MeHeIKMeHT)
AJISl TEKYIIEro KOHTPOJIA

Meroanka mnposeneHusi. KoJUTOKBUYM MpPOBOJAWTCS B pPaMKax CEMHHAPCKOIO 3aHATHS TOCIE
MPOBEACHUS psAa ayAUTOPHBIX 3aHATUA M BKIOYAET IPOBEPKY YCBOCHHsI MaTepHalla Kak
JICKIIMOHHOTO, TaK M MPAKTHYECKOTO 10 OTACIbHBIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B hopMme
WHAMBUAYAIILHOTO ompoca ¢ oOcyxaeHnueM. OcTajbHble CTYACHTHI JOMOJHSIOT U YTOYHSIOT
paccMmatpuBaeMblii Bonpoc. [IpenogaBaTens MOJBOINUT UTOT.

no

=

B©O©ooNOo O AW

19

0.
11.
12.
13.
14.
15.
16.
17.
18.

Pa3nes 1. CymHocTh M OCHOBHbBIE NIOHATHS CTPATErHYeCKOro MeHeIKMEeHTa

IIpuMepHBIE BOPOCHI

Crparernueckuii menemxment B AIIK kak cucrema u npouecc ynpaBiieHus

[IIKOJBI CTPATErMuECKOro MEHEIKMEHTA

COop HEOOXOOUMBIX JAHHBIX, HCIOJB3YSl OTEUECTBEHHbIE U 3apyO€)KHbIE€ HCTOYHUKU

nHpopmauu

OpraHn3anOHHO-YIIPABICHYECKHE pEIIeHUS B TPOPECCHOHATBHON HEATENbHOCTH H

OTBETCTBEHHOCTb 3a HUX

Muccust Oprauu3anyy U CTpaTernYeCcKue Hein

Crparerus opranu3aluu 1 nporecc ee (oOpMUPOBaAHUS

ba3oBeie cTpaTeruu pocra opraHu3auu

JlenoBble cTpaTeruy JOCTHKEHUS KOHKYPEHTHBIX IIPEUMYILECTB

Crpareruu nose/ieHus: B KOHKYPEHTHOM cperie

DyHKIHUOHAIBHBIE CTPATErNU

Crpareruu cTajiuu >KM3HEHHOTO [IUKJIA OTpaciu

Paznen 2. CTpaTteruyeckuii aHaJau3 cpelbl U CTPATErnH OPraHU3alul
IIpuMepHbBIE BONIPOCHI
BrenrHss 1 BHYTpEHHsIS cpelia OpraHu3aluu
MeTtons! 1 ipreMbl cOopa, aHanr3a U 00pabOTKU JAHHBIX, HEOOXOJUMBIX JIJISl PEIICHHUS
po¢eCCHOHABHBIX 33]1a4 U MOATOTOBKH MH(POPMAIIMOHHOTO 0030pa MIIH aHATUTUYECKOTO
oTuera
[TOCT-ananu3 MaKpoOOKpYKEHHsI OpraHUu3aluu
Mertoasl aHaIu3a MUKPOCPEAbI
Mogenbs koHKypeHTHBIX cui [Toptepa
KoHKkypeHTHas Mo3U1IMs OpraHu3aluu
Mertoapl aHanM3a B yIpaBICHUN OpraHU3alnen
Kputepun BbIO0Opa METOIOB aHATN3a B CTPATETMUECKOM YITPABJICHUN
DyYHKIIMOHAJIBbHbBIE 30HBI aHAJIN3a BHYTPEHHEH Cpe/ibl U UX OLCHKA
Crpaterndeckuii moTeHIMA, KOPHEBbIE KOMIIETEHIIUU U KITFOUYEBbIE (PaKTOPHI ycrexa
Crparerndeckuii aHajau3 U3JIEPKEK B IEHHOCTHOM IIENOYKE
Texymuii U cTpaTernyeckuii aHau3 (GUHAHCOBOM NEATENbHOCTH
AHanM3 NeHEeKHBIX TTOTOKOB U TPHOBLITH
J10XOTHBIH, PHIHOYHBIN U 3aTPATHBIN MOIXOIbI AaHATTN3a U OLIEHKH CTOMMOCTH (DPUPMBI
ConeprkaHHe U CYyIIIHOCTh KOMIUIEKCHOTO aHaIN3a CPeJIbl
SWOT-ananu3 u MeToIMKa ero mpoBeaecHUS
SPACE —ananu3 jy1si MajbIX U CPEIHUX MPEANPUITHI
Crparerndeckas CerMEHTAIMs U CTPATEru OPraHu3aluu
OpranuzalvoOHHO-yNIpaBJIeHUECKUE peUleHus] B MPO(ecCHOHANBbHON  JesTeNbHOCTH U

OTBCTCTBCHHOCTD 3a HUX
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20. CymHocTh TOpT(EIBHBIX CTpaTeruit

21. Marpuna bocToOHCKOI KOHCAITUHTOBOW TPYIIIBI

22. Marpuna noprdenproro ananuza GE/McKincey

23. Marpuua «toBap — peiHOK» U. AHCOdda

24. Awnanus BO3A€WCTBUS PHIHOYHOM CTpaTeruu Ha MPUObLIb

Pazgen 3. ®DopmupoBaHue cTpaTern4eckKux ajJibTEPHATHB M Peaju3auus CTPaTeruu
IIpumepHbIe BONPOCHI
Monenu MakcUMH3aIUK IPUOBUTH, TPOJAXK, J00ABIEHHON CTOMMOCTH
CTpaTeFI/I‘-IeCKI/IC PCUICHUA B YCIOBUAX PUCKA U HCONIPECACICHHOCTU
Br160p anbTepHaTUB U pa3paboTKa CTPATErHUECKUX TUIAHOB Pa3BUTHS
[Ipouecc  ympaBieHust  CTpaTerMed W OCHOBHBIE  YNPABJIEHYECKUE  3aJadyd B
npodecCuOHaNBHOM e TeIbHOCTH
Crparernyeckue U3MEHEHUS IPU pealn3alli CTpaTeruu
6. Crparernueckuil KOHTPOJIb U KOHTPOJLTUHT. MeTobl U mpueMsl cOopa, aHaiu3a 1 00padoTKu
JaHHBIX, H€O6XOIII/IMI)IX AJId pCUICHU A HpO(bGCCI/IOHa.HI)HBIX 3aJa4 U I1oAIrOTOBKH
uH(GOPMaLIMOHHOTO 0030pa UM AaHATTUTHYECKOTO OTYETa
7. OueHka npoliecca peaan3aluy 1 KOppEKTUPOBKA CTPATErHU

NS

o

KOMILIEKT 3AJIAHUM 1J151 KOHTPOJILHOM PABOTHI IO PA3AEJY 2
Mo AU CIHUIIJINHE ((CTpaTeFI/I'leCKHﬁ MCHE/IKMEHT»
AJIA TEKyH.leFO KOHTPOJIdA

Ilocne w3ydeHus COOTBETCTBYIOIIEH TEMBl [0 JUCLUUIUIMHE CTYICHTBI BBIIIOJIHSIOT
KOHTpPOJIbHYIO0 pabory. B mpormecce packpbIBaeTcsi COCOOHOCTh KaKJIOTO CTYJIEHTA, HCIOJb3Ys
OTEYECTBEHHbIE U 3apyOeKHble HMCTOYHUKM HUH(POpMalMU, coOpaTb HEOOXOIMMBIE JIaHHBIE,
NPOaHAJIM3UPOBATh UX U MOATOTOBUTH HHPOPMALIMOHHBIN 0030p U aHATUTUYECKUNA OTYET.

Temaruka 3aganuii copMrUpoBaHa MO MPUHIUITY COUETAHUS TEM JUCIUIUIMHBL. BbIoNHEeHNIO
KOHTPOJILHOM paOOoThI JOKHO MPEIIECTBOBATh H3YUYEHHUE JEKIIMOHHOTO MaTepuana, coop U aHaiu3
uH(pOpMallMd B IMPOLECCE CAMOCTOSTENbHOM paboThl. [l yCHEIIHOTO BBIMOJHEHUS 3aJaHHi
HE00X0/IMMO O3HAKOMUTBCA C JIMUTEPATYpPOH, CIIMCOK KOTOPOH JaH B pasfene 7 paboueil mporpamMmbl
«IlepeyeHb OCHOBHOM M JIOTIOJIHUTEIBHON JIUTEPATYPHI».

JU1s BBITOJTHEHUSI KOHTPOJILHON pabOThl OTBOAUTCS 2 aKaJleMUUECKUX yaca.

IIpumepHbIe 3a1aHUA 1JIs1 KOHTPOJIBbHON PadoThI

3ananme 1. Ieab. BoipaboTka HaBBIKOB pa3pabOTKH CTPATErMU YIPABIEHHS MEPCOHATIOM.

OpranuzalvoOHHO-YNIpaBJIeHUECKUE peuleHus] B MNPOo(EecCHOHANBbHON  JEesTeNbHOCTH U

OTBE€TCTBCHHOCTH 3a HUX.

3aganue. @DyHKIMOHANBHAS CTpAaTEerusl YIPABIEHUS IIEPCOHAJIOM — 3TO MOJACHCTEMA
CTpaTerny OPraHU3alNH, IPEACTABICHHAS B BUJIE TOJITOCPOYHON IPOrpaMMbl KOHKPETHBIX JE€HCTBUN
[0 KCIIOJIb30BAaHUIO M PAa3BUTHIO MOTEHIMANa MepcoHalla OPraHM3aluu B LEIIX oOecreueHus ee
CTPATCTUYCCKOI0 KOHKYPEHTHOI'O MPEUMYIICCTBA.

Bocnonb3oBaBmchk npepiaraeMeiM B Ta0d. 1 popmaTom, pazpaboTaiiTe 3CKH3HbIE CTPATETHH
yIpaBieHUs MEPCOHATIOM U MEPOIPUSATHUS MPOTrpaMMbl JIEHCTBUM ISl OpraHu3aluu — 0a3bl Balleu

MPaKTUKH.

Ta6muma 1 - Comepxanue U mporpaMma JIeUCTBUI CTPATETUH YIPABICHUS IEPCOHATIOM

Bun pemenus Henu Meponpusitus
CTPAaTErMYeCKUe | TAKTHYECKHE | TPOrPAMMBI IEHCTBUN

1. Ot60p, MIPOJIBIKCHHE u

pacCTaHOBKaA KaJIpOB

2. O1ieHKa NOJIOKEHHUS YEJIOBEKA B
OpraHusanuu

3.Cucrtema BO3HarpaKaeHus
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\ 4.Pa3BuTHE yIIpaBICHUS \ ‘ ‘ |

3aganue 2. Heasn. [Ipnobpectu HaBbiku npumeHeHuss GAP-ananusa 11 OLEHKU CTPATETUH.

Metoasl u mpuemsl cOopa, aHanu3a U OOpaOOTKM JaHHBIX, HEOOXOIUMBIX Ul DPELICHUs

npodecCHOHAIbHBIX 3aj1au.

3aganue. IlpoBenute GAP-aHanu3 M OLEHUTE BO3MOXHOCTM BAlIEro IPEANPUATHS
yBEJIUYUTh 00beM nposax Ha 40% B TeyeHue ABYX JIET 3a CUET pealu3allii CTpaTeruy paciliupeHus
PBIHKA UJIM 3@ CUET YBEJIUYECHHUS JOJIU PHIHKA.

Onpexnenure paspbiBbl, CHOPMYIUPYHTE CTpAaTErMd M ONPEAEIUTE MEPONpPUATUS IO €e
peanu3anuy.

YroObl yBEIMYUTH CBOK JIOJIO PBIHKA, IE€JIECO00pa3HO COCPENOTOUYMTh YCHIIMA Ha
HECKOJIbKMX HAIIPaBJICHUSAX U IIPOBECTH psJl MeponpusTuii (Tadm. 2).

Tabymma 2 - Pa3paboTKu cTpaTeruu KOMIIAHUKM Ha OCHOBE pe3ynbTatoB GAP — ananmza

Meponpusitus

Pa3peiB Crparerus (3agaun) (3amoHHTD)

[Toxymaremnu, KOTOPbIC HE MOTYT ITO3BOJIUTH CHuxenue cebecTONMOCTH
cebe mprodpecTy NPOAYKIMIO (3aBBIIICHHAS 1IEHA) | MPOTYKIUU

ViydiieHue kauecTa

[ToxynaTenu, KOTOpbIE HEIOBOJILHBI KAYECTBOM
OPOAYKIIMU U €€

po, 15071

POAYKIL aCCOPTUMEHTA
ITokymnarenu, KOTOpbIE HE MOT'YT HAUTU CrumynupoBaHue
MPOAYKIMIO KOMIIAHUU IPOTAXK

3ananme 3. Leab. OBnajgeHre HaBbIKAMU KOMITJIEKCHOM JMAarHOCTUKU BHYTPEHHEH cpelbl 1
pPECYpPCHOTO TMOTEHIMala OpraHu3alud (UPMBI U BBISBICHHS €r0 CHJIBHBIX M CJIa0BIX CTOpPOH
OTHOCHUTEJIEHO KOHKYPEHTOB. OpraHu3allMOHHO-YIPABICHYECKHE pEHIeHUs B MPOQPEeCCHOHATHHON
NeSITETHHOCTH U OTBETCTBEHHOCTH 32 HHX.

3apanme. OueHure no NATHOANIBLHON IIKaje BO3MOKHOCTH BHYTPEHHEH cpeibl penpusTus
— 0a3bl MPAKTUKYU U 3aTIOJTHUTE KOHTPOJIbHBIN AMArHOCTUYECKH TUCT (Tab. 3).

Onummmre pecypcHbIl MMOTEHIMaN, CHJIbHbIE M ciabble CTOPOHBI MPENNpUATUS B
KOHKYpPEHTHO Oopb0e.

Kakue wMmepsl HEOOXOOUMO MNPHUHATH PYKOBOJACTBY MPENNPUATHS JUIL  YIy4IIEHUS
KOHKYPEHTOCIIOCOOHOCTH?

Tabnuua 3 - OueHka BHYTpeHHEH cpe/ibl OpraHu3aliu
O1eHKa MOJIOKEHHUS
TuzIep BBIIIIE CPEJTHETO | CpeIHee HHU3KOE KPU3UCHOE

IToka3arenu

1. MapkeTunr
2. duHaHCHI
3.IIlpousBoicTBO
4. TexHonoruu
5. Opranu3zanus
U YIIpaBJICHHE

6. Ilepconain

3aganue 4. Heab. [IproOpecTy HABBIKM OIICHKHM KOHKYPEHTHOTO MOJIOKEHHUS (PUPMBI Ha OCHOBE
SPACE — ananuza. Mertonbl U npuembl cOopa, aHanu3a U 00pabOTKU NaHHBIX, HEOOXOTUMBIX IS
perieHus mpodecCHOHANBHBIX 3a7ad.

3apanme. [loctpoitte matpunty SPACE — ananuza u naiiTe XapakT€pUCTUKY KOHKYPEHTHOTO
MOJIOKCHHA OpraHu3alliy, 110 IMOKa3aTCIgAM, NPCACTABJICHHBIM B Ta6.]1. 4.

Ta6mmia 4 - GakTopbl CTPATETHISCKOTO MOJIOKEHUS TTPEATPUITHS
[TapameTpsl ®upma | Gupma | Gupma
Ne1 No 2 No 3
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dakTopsl craduiabHocTH 00cTaHoBkH -CO (MToOr0) 14:7=2 | 26:7=3,4 | 34:7=4,8

TexHomoruueckrue n3MEHCHUS

Temmbl nHGIATIUN

WN3MeHunBOCTS cripoca

JInanas3oH LIeH KOHKYpUPYIOIIUX POAYKTOB

HpCHHTCTBI/IH JUIA TOCTYIIAa HAa PBIHOK

JlaBieHue KOHKYpEHTOB

NWRFRINWEFIN
HlOW AW AW
g~oojool|b~

HCHOBaﬂ 3JIaCTUYHOCTDb

dakTopsl npoMbinLIeHHOro norennuaia — III (Mroro)

IToreniman pocra

[Torennman npuObLTH

dunaHcoBas cTaOUIIBHOCTH

YPOBCHB TCXHOJIOTHH

CreneHp UCIOJIb30BaHUs PECYPCOB

KanuranonHTEeHCHBHOCTD

JlerkocTh nocTyna Ha peIHOK

[Tpon3BOIUTENHHOCTh MOIITHOCTEH

DakTopbl KOHKYPeHTHbIX npeumymects — KII (UToro)

o ppiHKa

KauecTBo mpoaykimmn

JKM3HEHHBIN TUKII IPOYKTA

I_[I/IKJ'I 3aMCHBI IIPOAYKTa

JlosutbHOCTH NOKynIATENEM

Hcnonp30BaHre MOITHOCTENH KOHKYPEHTaMU

BepTI/IKaJ'ILHaH HHTCTpaluAa

DaxkTops! puHaHcoBoro norenuuaaa — @II (Mroro)

[Tpu6bLIb

dunancosasg 3aBUCUMOCTb

JINKBUIHOCTH

HeobxoauMsblii \ UMEIOIMIACS TOTEHIAAI

ITorok cpenct

JlerkocThb yXoJa € pbIHKa

Puck npeanpusarus

ITpouenypa nocTpoeHust MaTpHUIbI CBOAUTCS K CIEIYIOIIUM dTaram:

1. XapakTepuCTHKH MapaMeTpoB oleHuBaroTcs mo mkaie or 0 mo 6. OnenuBas ¢GakTopsbl
KOHKYPEHTHOT'O MPEUMYIIEeCTBa U CTaOUIBHOCTH OOCTAHOBKH, CIEAYET Y4YECTh, YTO MaKCHUMaJbHOE
3HaYeHHE XapaKTepu3yeT MHUHUMajJbHOE TposiBieHue (aktopa. Kaxaol xapakTepucTuke
NPUCBAaUBAETCs BEC, OTPAXKAIOLIHI €€ 3HAYUMOCTh B pa3pese (pakTopa.

2.Ha ocHOBe NoJy4YeHHBIX OLIEHOK BBIBOAUTCS CpeAHe apu(MeTndecKoe 3HaYeHHE OLEHKHU 10
KaX/IOMY M3 YETBIPEX aHAIN3UPYEMBIX (PAKTOPOB.

3.Cpennue 3HadeHMs] I KaXI0M U3 UeThlpex Tpymnn (akTopoB OTOOpa)karoTcs B
koopauHatax SPACE—marpuibl U COEAMHSIIOTCS JUHUAMU. MaKCHUMajabHO yJaJ€HHas OT LEHTpa
CTOpOHA NOKAa3bIBAET BEKTOp pa3BuTus C3X.

3aganue S. Leab. BoipaGoTka HaBBIKOB WIACHTHU(PUKAIIMN U OLIEHKH CTPATErMUECKUX PUCKOB.
OpranuzalvoOHHO-YNIpaBJIeHUECKUE peUleHus] B MNPO(EecCHOHANBbHON  JEesITeNbHOCTH U
OTBETCTBEHHOCTb 32 HHX.

3apanue. Onpenennre 5 CTPAaTETHYECKUX PUCKOB, aKTYaIbHBIX ISl CUTYallUH MPEAIPUATUS —
0a3bl Baieil npakThku. Bocronb3yiitech matpuieit . Aucodda (tadu. 5).
Tabmuma 5 - Unentudukanus crpaTernyeckux puckos Ha marpune M. Ancodda

Haumenosanue Curyanus dopma pucka
CTpaTeruu pHUCKa
1. Crpaterus OcBOEHHBIE CHMKEHHE J10JIM PbIHKA BCJIEICTBUE KOHKYPEHLIUN.
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MIPOHUKHOBEHUSI | TOBaphl, CHmKeHme MoKynaTeabCKOro crpoca Ha ToBap,
Ha PBIHOK CTapblil ppIHOK | BBI3BAHHOE CHM)KEHHEM KauecTBa TOBapa

2. Ctparerus HoBblii pbiHOK, | PUCK CHM)KEHUS LIEHBI KaK CJIEICTBUE OTCYTCTBUS
pPa3BUTHS PbIHKA | CTAphI TOBAp | rapaHTUU KauecTBa (JJi1 HOBOT'O PhIHKA CTapbIi
TOBAp SIBJISIETCS HOBBIM).

He Oyzaer mnarexxecrnocoOHOT0 crpoca, Tak Kak
MTOKYIIATEJIsIM HEM3BECTHA TOPTOBasi Mapka (UPMBI.

3. Crparerus Crapprit Puck cHmxkeHus LIEHbI KaK CIEACTBUE OTCYTCTBUS
pa3paboTKu PBIHOK, rapaHTHH KayecTBa.
TOBapa HOBBIN TOBAp Puck ynnmHeHus cpokoB OCBOCHUS TOBapa.

Puck marepuaibHbIX TOTEPh HA MHBECTUIIUOHHBIE
pacxo/ibl, BBITYCK U PEAIM3alliI0 TOBApa.

4. Crparerus HoBblii ppiHOK, | PUCK CHM>KEHUS 1ICHBI.
TuBepcu(UKAIMU | HOBBIM ToBap | PHCK CHIDKEHUS 00BEMOB ITPOU3BOJICTBA.
Puck MarepuanbHbIX OTEPb.

KOMILIEKT 3ATAHUMH JIJISI KYPCOBOM PABOTBI
o AucuHIInHe «CTpaTern4ecKuii MeHeIKMEHT» ISl IPOMEKYTOYHOI0 KOHTPOJIst

KypcoBas padora. CryneHtsl, oOydaromuecs MO0 OYHON M 3a04HOU (opMe - HampaBiCHHE
noarotoBku: 38.03.02 — Menemkment no npodwmmno «IIponsBoacTBeHHbli MeHEMKMEHT B ATTK»,
BBINOJIHAIOT KYPCOBYIO pabOTy M CHAIOT 3K3aMeH o AucuuIuinHe «CTpaTeruyeckuii MEHeIKMEHT».
KypcoBas pabGora nomxkHa OBITH BBIIOJIHEHA B MOJHOM OOBEME C HM3JI0KEHHEM OTBETOB Ha BCE
MIOCTaBJIEHHBIE B 33/1aHUU BOIIPOCHI.

CTpyKTYypa padoThl B 00111eM BH/Ie 10J:KHA OBbITh CJIeVIOWIAs:
1) TuTyABHBIIH JUCT PabOTHI JOIKEH COJCPIKATh CICAYIOLINE CBEICHHUS:
» TI0JIHOE€ HANMEHOBAHWE MUHUCTEPCTBA, B34, (haKyibTeTa, Kadeapsr;
» Ha3BaHWE TUCLUILINHEI,
» Ha3BaHUE TEMBI,
» cBenenus 06 ucnonuurene (O.J.0. ctyaeHTa, HOMep rPyMITbL, TOIMNCH);
» HauMEHOBaHHME MECTa U I'0J1a BHITIOJTHEHHUS.
2) OrJaBjeHHe JOJDKHO COJIEPIKATh MePeUeHb CTPYKTYPHBIX 3JIEMEHTOB pabOThI C YKa3aHUEM
HOMEPOB CTPAHMII, C KOTOPBIX HAUWHACTCS UX MECTOPACTIOIOKEHNE B TEKCTE, B TOM YHCJIE:
> BBEJICHHE;
» OCHOBHAas 4acTh paOOTHI,
> 3aKIII0YEHUE;
» CITMCOK HCIOJIb30BAHHOM JIUTEPATYPHI;
» TPUIOKEHHS (€CIIU €CTh).

Beedenue xapaktepusyeT aKTyaJbHOCTh M COIHMAIBHYIO 3HAYUMOCTH TEMBI, CTEIICHb €¢
pa3pabOTaHHOCTH B OTEUECTBEHHOM M MHPOBOM TEOpPUM M MPAKTHUKE; LT U 337a4d, OOBEKT U
npeaMer, 0azy HAy4YHOTO HCCIIEOBaHMSI WM TMPOEKTUPOBaHUS, MeEToAbl cOopa U 00paboTKu
uHpOpMallMK, Hay4yHble THUIOTE3bl, OOOCHOBAHHWE BBHIOOPA HCMOJIB30BAHHBIX JUTEPATYPHBIX
HCTOYHHUKOB, KOMIIO3HIIMOHHBIE 0COOCHHOCTH M KPaTKOe COIepKaHNue OCHOBHOM 9acTH paboTHI.

Ocnosnaa uacms padompl COCTOUT U3 JBYX TJIaB U MPEACTaBIsIeT OO0, IIaBHBIM 00pa3oM,
AQHATTUTUYECKUN 0030p TeMbl. AHAIUTUYECKHN 0030p MPEACTABISIET COOON pe3ynbTaT aHAIMTHKO-
CHUHTETHYECKOM mepepaboTKH COBOKYIMHOCTH JOKYMEHTOB, HAYYHBIX paboT, MyOJUKAIMil B HAYUYHBIX
U TEepUOJUYECKUX H3JaHMsIX, HH(popManmuu Ha oQUUUANbHBIX calTax B ceTH VHTepHeT mno
OTIpeNIeIEHHON TeMe, cozeprKallnuii 0000EHHbIE U KPUTHYECKU MPOAHAIN3UPOBAHHBIC CBEJCHUS 00
UCTOPUHU, COBPEMEHHOM COCTOSIHUH, TEHIEHIUSX U NIEPCIIEKTUBAX Pa3BUTHA IpeaMeTa 0030pa.
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I'maBa BTOpas B HEll BBINOJHSETCA Ha INPUMEPE KOHKPETHOTO O0BEKTa MM OOBEKTOB,
KeNaTeIbHO BXOAAIIMX B OJHY U3 c(hep arponpOMBIIUIEHHOTO KOMILIEKCa, 20€e CHYO0eHm npoxXoou
NPOU3600CMEEHHYIO RPAKMUKY.

OO0s3aTenbHBIM YCIIOBHEM SIBIISICTCSI TIOCTPOCHUE CXEMBl M aHAIU3 CTPYKTYpPbI YIPaBICHHS
UCCIIElyeMOT0 00BEKTa, a TaKXkKe pa3padoTKa NPEeAsIOKEHHUH 110 ee COBEPLICHCTBOBaHUIO. JIJIsl OLeHKH
3 PEKTUBHOCTH YIPaBICHUS CTYJCHT MOXET B3STh 33 OCHOBY IIOKa3aTelld, INPHUBEICHHBIC B
PEKOMEH/1yeMbIX TaOIHIIax.

K TekcTy aHanuTHdeckoro 0030pa npeabsBISIIOTCS CICAYIONINE OCHOBHBIE TPEOOBaHMS:
IIOJIHOTA U JOCTOBEPHOCTH MH(POPMALINY;

HAJINYME KPUTUYECKON OIEHKHU UCTIOJIb30BAaHHON NH(pOpMAIIHH;
JIOTMYHOCTb CTPYKTYPBI;

KOMIIO3UI[MOHHAs LIEJIOCTHOCTB;

apryMeHTHPOBAHHOCTb BBIBOJIOB;

SCHOCTb, YETKOCTb U JIJAKOHUYHOCTb U3JI0KEHUSI.

3aknuenue packpbIBaeT 3HAYMMOCTh PACCMOTPEHHBIX BOIIPOCOB JUIsl HAY4YHOH Teopuu U
IPAKTUKHU; TPUBOJAATCA TJIaBHBIE BBIBOJbI, XapaKTEPU3YIOLIUE B CKaTOM BUJE UTOTHU IPOJIEITAaHHON
paboThl; M3JIAraroTCs MPEUIOKEHUST U PEKOMEHJALUH 110 BHEJPEHUIO MOJyYEHHBIX PE3YJIbTaTOB U
JAIIbHEHUIIEMY pa3BUTHIO TeMbl. B KOHIle 3aKiIt0YeHMsI MPOCTABIISAETCS JaTa BBINOJIHEHUS KypCOBOM
paboThI ¥ NOJANKCH CTYACHTA.

Cnucoxk numepamypul. OCHOBHBIE TPEOOBAHUS, IPEIBSIBISIEMbIE K CIICKY JIATEPATYPHI:

» COOTBETCTBUE T€ME PabOTHI M MOJIHOTA OTPAKEHHS BCEX aCIIEKTOB €€ paCCMOTPEHMUS;

» pa3HooOpa3ue BUIOB W3JaHMI: OpHUIIMAIbHBIE, HOPMAaTHBHBIE, CIPABOYHBIC, yICOHBIE,
Hay4HbIe, UHTEPHET PECYPCHI U JIp.;

» OTCYTCTBHE MOPAJIHHO YCTapEBIIUX TOKYMEHTOB.

bubnuorpaduyeckre omnucaHus AOKYMEHTOB pAacIojlaraloT B ajl(aBUTHOM MOpPSAKE I10
IEPBBIM HX JJIEMEHTaM — aBTOpcKkuM 3arojioBkaM (@.M.0.) unM 1o OCHOBHBIM 3arJIaBUsIM.
Y1ops10ueHHBIH CIIUCOK JINTEPATYPhI T0JIKEH ObITh MPOHYMEPOBAH IO MOPSIIKY 3anuced apabCKuMu
uppaMu ¢ TOUYKOM.

VYkazarenb aBTOpOB OoQopMIsieTcs B BUAE al(paBUTHOrO MepeyHs (paMwivui M WHULUAJIOB
aBTOPOB, JOKYMEHTOB, MWCIOJb30BAaHHBIX NP IMOJIrOTOBKE TeKCTa paboThl C YyKa3aHHEM
COOTBETCTBYIOIIMX UM IMOPSIIKOBBIX HOMEPOB IOKYMEHTOB B CIIUCKE JIUTEPATYPHI.

Ilpunoscenua npu3BaHbl 0OJETYUTh BOCHPUATHE COJAEP)KAHHUS KypCOBOH pabOThl U MOTYT
BKJIIOUATh: MaTEpUajbl, JOTMOJHSIONIME TEKCT; MPOMEXKYTOUYHbIE (HOPMYJIbl U pacueThl; TaOIUIIbI
BCIIOMOTaTEJIbHBIX JAaHHBIX, WJUIFOCTPALlMM BCIIOMOTaTEIbHOIO XapaKTepa, WHCTPYKIWH, aHKETHI,
METOJIUKH U T.JI.

[IpaBuia nmpenocTaBiIeHUs TPUIIOKEHUN:

> MIPUJIOKEHUS TTIOMENIAIOT B KOHIIE PaOOTHI;

»  KakJoe TPWIOKEHHWE JIOIDKHO HAYMHAThCI C HOBOM CTpaHUIBI M MMETh

CoJEepKaTEIbHBIN 3aroJ0BOK:

»  TpWIOXKEeHUs 0003HAYaIOT 3arjaBHBIMUA OykBaMu pycckoro angasura ([Ipunoxenue A)

>

>

YVVYVYYVYYVY

BBEpXY IO MTPaBOMY Kparo CTPaHUIIbI;
OPUJIOKEHUsT JOJDKHBI HMMETh OOIIyI0 C OCTalbHOM 4YacTbio pPabOThl CKBO3HYIO
HYMEpAaIUIo CTPAHUIL;
Ha BCe MPUJIOKEHUS B OCHOBHOM YacTH pabOThI JOJKHBI ObITh CCHIIKH.
3ammra KypcoBoii padoThl
3ammra KypcoBoi paboThl HOCHUT MyONHWYHBIN XapakTep W BKIJIIOYAeT JOKJIAJ CTY/AEHTa, a
TaKkke ero odcyxjaeHue. B Jokiajne cTyleHT OcBellaeT akTyaJlbHOCTh U COLUAIbHYIO 3HaYMMOCTh
TEMBI, IIeJIb U 3a/1a4M, OOBEKT U MpeaMeT paboThl; PACKPBHIBAET CYIIHOCTh MPOOJIEMBI U CBOE MHEHHE
0 BO3MOXKHOCTH €€ pemieHusd. [lopsgok o0cyxkaenust paboTsl MpeaycMaTpUBaeT OTBETHI CTYJEHTa Ha
BOIIPOCHI IIPETIOAABATENS U CTYACHTOB.
Pemenune 06 oneHke paboThl IPUHUMAETCS NMPENOAABATENEM 0 Pe3yIbTaTaM aHaIn3a
NpeIbsBICHHON pabOTHI, TOKJIaAa CTYJCHTA H €0 OTBETOB Ha BOIIPOCHI.

IIpumepHBbIe TEMBbI KYPCOBBIX padoT
1. TIpoekTupoBaHHE CTPYKTYpHI YIIPABICHUS OpTraHU3aIuen
37



2. OpraHu3allOHHO-YIPaBICHUECKUE PELICHHsI B TPOPECCUOHATBHON AEATEIIBHOCTH U
OTBETCTBEHHOCTH 32 HHX.

2. ®DopMHpPOBAaHHE UHCTPYMEHTOB MO3ULMOHUPOBAHUS U KOHKYPEHTHOI'O aHaJIn3a MPOU3BO/ICTBA

NPOAYKIMH HA MPOIOBOJIBCTBEHHOM PHIHKE

KoHkypeHTHBIE IpeuMyLIecTBa PEANPUITUI: cllaraemMble, (PakTopbl, METObI OLEHKH

[TpuBeneHre KOHKYPEHTHOU CTpaTeruy (PUPMBI B COOTBETCTBUU C CUTYAIMEH B OTPACIIH

Pa3paboTka cTpaTerndyeckoro miaHa Ha IpUMepe OpraHu3aluu

O00CHOBaHME CUCTEMBI CTPATErMYECKOI0 KOHTPOJIS B OpraHu3aluu

Pa3zpaboTka naHOBanmonHo# cTpareruu npeanpusatuii AIIK Poccun

[Tpouenypa npoBeneHNss CUCTEMHOIO aHAJIM3a B CTPATETMYECKOM MEHEIKMEHTE

VY4eT 1 aHaJIu3 KOMMEPYECKUX PUCKOB B CTPATETHYECKOM MEHEIKMEHTE OpraHUu3aliu

10 Pa3paboTka cTpareruu npeAnpusITHsa Ha IpUMEpe MPOU3BOICTBA U NEPEPaOOTKH MPOAYKIHH

KMBOTHOBO/ICTBA

11. Pa3zpaboTka cTpaTeruu MpeanpusTHsI Ha IpuMepe MPOU3BOCTBA U MEPepaOOTKU MPOIYKIIUN

pacTeHNeBOICTBA

12. AHanm3 COCTOSHUS KOMITAHHUH: BBISIBJICHUH CHUJIBHBIX M CIa0bIX cTOpoH nestenbHocTr (SWOT

aHajm3)

13. Mertoanka mpoBeIEHUS CTPATErMYECKOT0 aHAJIM3a eI TEIFHOCTH (PUPMBI ¥ BEIOOp HarpaBIICHUI

U IyTel COBEPILIEHCTBOBAHUS

14. Pazpabotka (hruHAHCOBOI cTpaTeruul GUpMBI IO GOPMHUPOBAHUIO HHBECTUIIMOHHOTO MOPTQEIs B

YCIOBUSAX HEOCTATOYHOM JTMKBUAHOCTH B OAHKOBCKOM CEKTOPE.

15. AHanu3 BHEUIHEH cpesibl KaKk OCHOBA CTPAaTErny Pa3BUTHUS IPEAIPUSITUS

16. VnpaBieHue METOJIOM PaHKUPOBAHUS CTPATETUUYECKUX 3a/1a4

17. TIpoexT MeponpusTuil N0 pa3pabOTKe peKIaMHONU MOJUTUKU IPEITPUITUS

18. VmnpaBnenue pa3zBUTHEM PHIHOYHON MH(PACTPYKTYPHI B PETHOHE.

19. Mertoarka mpoBeIEHUS CTPATErMYECKOT0 aHAJH3a eI TEIFHOCTH (PUPMBI ¥ BEIOOp HarpaBIICHUI

Y IIyTE€H €€ COBEPILIECHCTBOBAHUS

20. MexaHu3M NPUHATHS CTPATETHUECKUX PELICHUN U IyTH €r0 COBEPLICHCTBOBAHHUS

21. Crparermueckoe yrpaBieHHE YCTOMYMBBIM Pa3BUTHEM MPEATIPHUSITHS B MOJIOYHOM OTpaCIU

22. Metoap!l aHanM3a BHYTPEHHEN Cpeibl OpraHu3auu

23. CermMeHTHMpOBaHHE PHIHKA U 00pa30BaHUE CTPATETMYECKHUX 30H XO3SIHCTBOBAHUS

24. Pacuer cTparernu KOMIaHWU, OPUEHTUPOBAHHON Ha MOTpeOUTENs

25. Ymupasiernue moprdeneM X03siCTBEHHBIX ¢JIMHUIL KaK cTpaTeruveckas 3aj1ada (Ha mpuMepe

Poccuiickoro mpeanpusTHs)

26. TIpoBeneHre KOMIUIEKCHOTO aHAIM3a BHEIIHEH M BHYTPSHHEH CpeJlbl OpraHu3aliy Ha TIpUMepe

27. VneHtudukanys KIOYeBbIX KOMIETEHIUH U1 ycrexa B 0OTpaciu U GopMHpOBaHUE

KOHKYPEHTHBIX BO3MO)KHOCTEH

28. MojenupoBaHie CUCTEMbI OPraHU3aLMOHHBIX Lieel. JloIrocpouHble U KpaTKOCPOUYHBIE LIETH

OpraHu3aluu

29. Pazpabotka cTpareruu co3gaHus U OUeHKH 3(pPEeKTUBHOCTH MEHEPKMEHTA B MSICHOM

IPOMBITIIEHHOCTH

30. Pa3paboTka HacTynaTeIbHOU CTpaTEeTHH, HAPaBJIEHHONW Ha MPOTUBOCTOSIHUE U MIPEOI0JICHHUE

CHIIBHBIX CTOPOH KOHKYPEHTOB

31. Crparernueckoe IIaHupOBaHKUE B MaJloM OH3Hece

32. PEST-ananu3 TeHACHIN, UMEIOIINX CYIIECTBEHHOE 3HAYCHHUE ISl CTPATETUH OpraHU3aIiu

33. Metoapl u mpueMsl cOopa, aHaIu3a U 00padOTKH TaHHBIX, HEOOXOAUMBIX IS PEIICHUs

npodecCHOHANBHBIX 3a]ad ¥ MOJArOTOBKY MH(POPMAIIMOHHOTO 0030pa WIIM aHATUTUYECKOTO OTYeTa

©oOoNO AW

KOMILJIEKT TECTOB
no aucuunanHe «Crparernyecknii MeHeI:KMeHT)
JJIS IPOMEKYTOYHOM aTTecTalluU (IK3aMeH)

Tectsl mo mucummmHe «CTpaTErMUECKU MEHEIKMEHT» COJEpPkKAT OCHOBHBIE BOIPOCHI IO
BCEM TeMaM, BKJIIFOUEHHBIM B pab04yI0 MPOrpaMMy JTUCIUTIIHHEL.
KaxzoMy cTyneHTy npu TECTMPOBAHMM IO AUCIUIUIMHE IpeaocTaBisierca 15 Bompocos, Ha
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KK M3 KOTOPBIX JIaHbl BapHaHTBl OTBETOB, TOJBKO OJWH W3 HUX SIBISETCS MPABUILHBIM.
CryneHTy HEOOXOAUMO BRIOPATH MPABWIIBHBIN OTBET U3 MPEIOKEHHBIX €My BApUAHTOB OTBETOB.
Jns BBITIOTHEHMS TecTa OTBOAUTCS 30 MUHYT.

1. Pazpa6oTka (pyHKIIHOHAJIBLHOM CTPATErnu BKJIIOYAET B celsi:
a) Co3nanne u ynpasinenue noprdenem C3X. Odecneuenne cuHepruzma C3X Kak KOHKYPEHTHOTO
npeumyiiectsa. OrmnpeneneHue HWHBECTUIMOHHBIX TMPUOPUTETOB U YIpPaBIEHUE pecypcamMu B
HanOonee mnpusnekarenbHbix C3X. IlepecMoTp/peBu3ust/yHHU(PHUKAIMA OCHOBHBIX CTPAaTErHMYECKHX
noaxoaos medos C3X
0) OmnpeneneHue NEHCTBUN M MOAXOAOB Ul YCHEIIHOM KOHKYPEHLIMM U B HMHTEpEcax MOIyYEHHs
KOHKYPEHTHBIX MpeumyiectB. DOpMUpOBaHUE pEaKIUU Ha HM3MEHEHHE BHEIIHUX YCJIOBHIA.
YHUHUKAIMA CTPaTerHYecKMX HHUIMATUB KIIOYEBBIX (YHKIMOHATIBHBIX Ciyx0. [leiicTBus mo
pelIeHHIO crienupuIecKkux mpoodieM
B) Co3ganue (yHKIIMOHAIBHBIX MOJIXOAOB MONICPKKH CTpaTerdd OW3HECa W JOCTHXKEHUS
byHKIIMOHANBHBIX Tesield U QyHkuuoHanbHbIX crpareruit B HUOKP, mpousBojacTBe, MapKeTHHTE,
¢unancax, kagpax. IlepecMoTp/peBusus/ yHH(UKAIHMS OCHOBHBIX IOJIXOJ0B MEHEKEPOB Ooliee
HU3KOTO YPOBHS
r) Pazpaborka Oonee y3kuX W CHENUPUYICCKHX TOAXOJOB ¥ JICHCTBUH B  MOMICPKKY
dbyuknuonanbHeix u C3X cTpareruii ¥ B HMHTEpecax JOCTHXKEHUS LeJed IMOJNEBbIX EAHHMIl U
(yHKIIMOHAJIbHBIX OT/EIIOB

2. Bpiaeaute ABa ¢paxkTopa, onpeaesiOIKUX MUCCHIO (B OPUTHHAJIE - MPOrpaMMy) (pupmblI,
no ®. Koriepy:
a) uctopust Gupmsl
0) cBsI3U C MapTHEPaMH U OCTaBIIUKAMU
B) OpUEHTALMsI Ha NPUOBLIb U KOHKYPEHTOCIIOCOOHOCTh
T') CTUJIb MIOBEJEHUS] COOCTBEHHUKOB U OCHOBHBIX MEHEIKEPOB (PUPMBI

3. IIpouecc BbIOOpa cTpaTerHu OPraHU3aluu COCTOUT U3:

a) aHaJM3a TeKyllel crpaTeruu

0) KOHTPOJIS 1€ TETLHOCTH BBICILIETO PYKOBOJICTBA
B) ONpECTICHHS ATbTEPHATUBHBIX CTPATETUI

I') OLIEHKU ¥ BBIOOpA CTpaTeruu

4. K 06a30BbIM CTpaTerusiMm OTHOCATCS:
a) OrpaHUYECHHBINA POCT
0) nuBepcuduxanys
B) UHTETpaLUs
T) pocT

5. Crparterusi OrpaHH4eHHOI0 PoOcTa:
a) [lpumeHseTcs B IWHAMHYHO Pa3BUBAIOIIMXCA OTPACISIX C OBICTPO MEHSIOMICHCS TEXHOJIOTHEH,
YCTaHaBIMBAET €XEroJHO€ 3HAUMUTEIbHOE TIPEBBIIEHWE YPOBHS PpPa3BUTHUS HAJl YpPOBHEM
MpeJbIAYILEro rojaa
0) [IpumeHsieTcss B CIOKUBIIUXCS OTPACHSAX CO CTAaOMIBHOW TEXHOJIOTHEW, yCTAaHABIMBAET LU
Pa3BUTHUSA «OT TOCTUTHYTOTO» U KOPPEKTUPYET HA U3MEHSIOLIUECS YCIOBUS
B) YCTaHaBIMBAET 1I€JIM HUXKE YPOBHS, JOCTUTHYTOIO B MPOILIOM, KOT/Ia MTOKa3aTeNn AesTEIbHOCTH
OpraHu3aly MPHOOPETAIOT YCTOWYMBYIO TEHACHIIMIO K YXYIIICHUIO U HUKAKUe MEpbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcs KpyIlHble KOMIAHHH, KOTOPbIE AKTUBHO (DYHKIHMOHUPYIOT B HECKOJBKHX
OTpacisix

6. YucThlii pUCK — 3TO:
a) OMTACHOCTH BAJIOTHBIX MOTEPb, BBI3BAHHBIX H3MEHEHHBIM KYPCOM BaJIOT
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0) BO3MOXHOE IOJTy4eHHE, KaK MOJOKUTEIHHOT0, TAaK U OTPUIIATEIILHOTO pe3yJIbTaTa

B) BO3MOXKHOCTb IMOJIYYCHHUS HYJIEBOTO HIIM OTPUIATEILHOTO pe3yJibTaTa

I') ONAaCHOCTh HEMPAaBUJIBHOTO BJIOXCHHUsS KallWTalla, HEMPABHJIBLHOIO BBIOOpa LEHHBIX OyMmar, mpu
(GbOopMUPOBAHUN UHBECTUITMOHHOTO MOPTQEs

7. ¥Yrpo3a nosiBjieHHsl HOBbIX KOHKYPEHTOB 3aBHCHUT OT:
a) TOBAapOB, TIOKYIAEMbIX B OTPACIIH, COCTABIISIONINX 3HAYUTEILHYIO YaCcTh PUOOPETEHHI KIIMCHTa
0) ypoBHs 6apbepoB Ha BXOJI€ B OTpaciib
B) METOJIOB cOOpa, aHau3a U 00pabOTKU JAaHHBIX, HEOOXOAMMBIX JIJIS pEIIeHHs MPOPECCHOHATBHBIX
3a/1a4 ¥ MOATOTOBKH HH()OPMAIIMOHHOTO 0030pa WM aHATUTUIECKOTO OTYETa
T') TOBapOB, KOTOPHIC IPOU3BOISATCS B CEKTOPAX BBICOKOW MPUOBLIBHOCTH

8. Cpenu koHkypeHTHBIX cuj1 M. IlopTepa npucyTcTByIOT:
a) TOBapbI-3aMEHUTEIN
0) cuiia MEHEPKMEHTa KOMITAHUH
B) clJIa IOTPEOUTENIEN B TOProBiie
T') cuJla TOCYAapCTBEHHOTO PETYIUPOBAHUS

9. Marpuna BKI" nmoJse3na:
a) TIpU BBIOOPE MEXIY Pa3IMYHBIMUA 30HAMHU XO3SIMICTBOBAHUS IS PACIIPEACIICHUS CTPATETHUSCKUX
peCypcoB Ha OIMKANIITYIO EPCIEKTUBY
0) npu ONpeIeTICHUU CTPATETUICCKUX TTO3UITUN
B) JJISl pacIipe/ie]IeHHs CTPATeTHYeCKUX PECYPCOB Ha OIMKANIIIYIO TEPCIEKTUBY
T') BCE, BBILLIENIEPEUUCICHHOE

10. KnoueBble 32/1a4d peajin3aluy CTPaTerum — 3To:
a) IOCTPOCHHUE OPraHU3allUU, CTIOCOOHOMN OCYIIIECTBUTH CTPATETHIO
0) ompeiesieHUe MUCCHHM U 1IeJIel opraHu3aluu
B) pa3paboTka Oro/keTa, 00eCIeunBaIOIIETO PeaTU3aIUI0 CTPATETUH
I') BEIOOp phIHKA, HA KOTOPOM Oy/IET 1eHCTBOBATh OpraHU3aIus

11. IocTpoeHne OpraHu3anuM, CIOCOOHOMH OCYLIECTBUTDH CTPATErHI0, 10JKHO BKJIIOYATh:
a) pa3pabOTKy BHYTPEHHEW OpraHU3allMOHHON CTPYKTYpPBI, HICXO/sI U3 HYK]I CTPaTeruu
0) HajelIeHne KaXx/10i OpraHM3alMOHHON €IMHUIIBI OO/IKETOM, 00ECIeYnBAOLIIM BBIIIOJHEHHUE €€
YaCTHU CTPATETMYECKOTO IIJIaHa
B) CO3/[aHH€ UCKYCCTB U OTIMUYUTENbHBIX IPEUMYIIECTB, HA KOTOPBIX 0a3upyeTcs CTpaTerus
I') MOTHBAILMIO OPTaHU3ALIMOHHBIX €IMHULL U MIEpCOHAlIa B MHTEpPECAaX pPeajnu3alliy CTPaTeruu

12. Crparernyeckuii menem:kment B AIIK — 310!
a) BBDKMBAHUE OPraHU3aLUU B IOJTOCPOYHON NEPCIEKTHBE
0) opueHTaIus Ha MPOOIEMbl, BOSHUKAIOUINE BHYTPH MPEATIPUATHS
B) paccMaTpuBaeT pabOTHUKOB KaK «KalKTall», OCHOBY OpraHU3aIlUM, IIaBHYIO [IEHHOCTb, HCTOYHHUK
OJaromnosyuus
I') OpraHu3alMOHHO-YIIPABIEHYECKUE PEIIeHUs B IPO(ecCHOHAIBHON eI TeNbHOCTH U
OTBETCTBEHHOCTH 33 HUX

13. CTparerusi B ynpaBjieHUH — 3TO:
a) CO3/IaHue MOCPEICTBOM Pa3HOOOPa3HBIX JEHCTBUI MEHEHKMEHTa YHUKATBLHOW U IICHHON MO3UIIUN
TIPE TP THS
0) MHTYUTHUBHO TIOCTIEIOBATEIbHASI UHTEIPUPOBAHHASL CXEMa MIPUHSITHSI PEIICHUN
B) 00001IaroIas MoIeTb JSHCTBUN B OyayIieM, HEOOXOAUMBIX JIJIs JOCTHKECHUS IIeJIeld OpraHu3aIiiu
r) Habop WpaBWJ, KOTOPBIMH PYKOBOJCTBYETCS OpTraHM3aIMsl TPH TPUHATHU YIPaBICHUYCCKHUX
peteHuit

14. CTparerun KOHIEHTPMPOBAHHOTO (MHTEHCUBHOI0) POCTA CBSI3aHA:
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a) C pPa3BUTUEM IIPOU3BOACTBA U MOBBIIIEHHEM PEHTA0EIbHOCTH, KOHTPOJIEM CTPATETHYECKH BaXKHBIX
3BEHBEB B IIETH MPOU3BOJICTBA U MPOJIAXKH TOBAPOB (ITOCTABIIUKOB, KAHAIBI COBITa, KOHKYPEHTOB)

0) ¢ U3MEHEHUEM MPOAYKTa U/WIK PHIHKA U HE 3aTparuBarolie IPYrue 3J1€MEeHThI

B) C COCTOSIHUEM WJIM U3MEHEHUEM IIPOAYKTA, PbIHKA, OTPACi, KOHKYPEHTHON NO3UIUH, TEXHOJIOTHH
I) ¢ Mpojaxed XO34WCTBEHHOTO TMOJpPAa3JeiCHUs WIM BbBIICICHHEM €ro B CaMOCTOSITEIbHYIO

CTPYKTYpYy

15. Ctparernyeckoe nJiaHMpoBaHue — 3T0:
a) npouecc GOpMUPOBAHUA MUCCHUU M LieJiel OpraHu3aluy, BeIOOpa cuenuduyeckux cTpaTerui s
OTIpeNieNIeHUs] U TIOyYeHHUs] HEOOXOIMMBIX PECYpCOB M MX paclpelesieHus] C LEeNb0 00ecredeHus
a3 dexTrBHOM pabOTH OpraHU3aIMK B OyayIeM
0) oOcnenoBaHMe BHYTPEHHUX CHJIBHBIX M cJHa0bIX CTOPOH OpraHU3alid JUIsl TPHHITHS
yIpaBJIEHYECKUX PELICHUI Ha IEPCIEKTUBY
B) pacrpeielieHne pecypcoB M0 IPUOPUTETHBIM HAMPABICHUSAM JIEITEILHOCTH (pUpMBI Ha OyayIiee
I') BCE BBIIIE IEPEUHUCICHHOE

16. I1o oTHONMIEHNIO K NHHOBAIIHOHHOMY MPOLECCY PA3TUYAIOT CJIeNYIOIINe THIIBI
cTpaTeruii pa3BUTHS:

a) BEHUypHasi;

0) OBICTPOrO BO3BpaTa KalMTAala;

B) nuddepeHnnanms;

I') IMUTAI[MOHHAS.

17. UnHHOBAaNMOHHAS M BEeHYYPHAs HHBECTHLMOHHbIE CTPATErHM COBNA/IAIOT:
a) pu pazpaboTKe MPUHIUIUATILHOW HHHOBAIIHH;

0) npu BHYTpU()UPMEHHOM BEHUYPE;

B) MpU BEHUYYPE CONPOBOXKICHUS;

T') IpY pa3padoTKe MOANPUIMPYIOIeH HHHOBAIIUH.

18. Umeercss nnHoBannonHasi crparerusi pasputus npeanpusatus AIIK co ciaexywommmu
XaPAKTePUCTHKAMH: NMEPBOHAYAJIbHbIe MHBecTHIHH - 200 MuH. py0.; AeHeKHbIC NMOTOKH 110
rogam: 1-it - 100 muan. pyo0.; 2- - 250 muH. py6.; nena kamurana 15%. Ywucrbril
JANCKOHTHPOBAHHBIH J0X0/1 COCTABMT:

a) 300,2 mutH. pyoO.;

b) *76,35 muH. py0.;

c) 324,5 muH. pyoO.;

d) 330, 9 maH. pyo.

19. C wucnoan3oBanuem mnoka3areass NPV  ounenure ypoBeHb 3¢deKTHBHOCTH
WHHOBALMOHHOM cTpareruu passurus npeanpusatus AIIK ¢ AByxJieTHUM CpOKOM peajiM3anuu,
ecJii HMHBECTHLHMOHHBIE 3aTPaThl cOCTaBJAAKT 550 TbhIC. p., AUCKOHTHast craBka - 1090,
BeJIMYUHA YMCTOIO JE€HEKHOI0 MOTOKA 32 nepBblil roj - 220 Thic. p. U 32 BTOPOIi roj - 484 ThIc.
p.:

a) YOBITOYHBIN MPOEKT;

b) mpoeKT ¢ HU3KUM ypOBHEM 3(PPEKTUBHOCTH;

) *IpOEKT ¢ BBICOKUM ypOBHEM 3(PPEKTUBHOCTH.

20. Anavmunuctpamus CIIK «HwuBa»  ocyliecTB/sieT TEeXHHKO-I)KOHOMHYECKOE
000CHOBaHMe 1O NMPOM3BOJACTBY HOBOH NMPOAYKLIHH OTPACIH pacTeHMeBOAcTBA. B pesyabrare
peajiu3allii CTPaTeruM NJIAHMPYETCH €KeroJHO I0JyYaTh IOCJAEeHAJIOrOBYI0 NpHObLIL B
pasmepe 7800 ThIc. p., eIHHOBpPeMEHHbIE KANMTAJIbHbIE 3aTpaThl cocTaBaAT 22 900 ThIC. P., 2
CpeAHsAs B3BeILICHHAs LeHA KanuTaaa npeanpusatus - 34%. C ucnoab3oBaHMeM MOKa3aTesiel
«peHTa0eIbHOCTh HHBECTHLHMI» M «IleHa KaNUTaJa» oIpedeuTe IejJecoo00pa3sHoOCTh
OCYILUECTBJICHHUA JAHHOM CTPATeruH:

a) KalMTAJIOBIIOKEHUS HE IPUEMIIEMBI;
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b) nenecoodpa3HoO OCYIIECTBIATH TAHHBIE MEPOTIPHUSTHS,

C) *KamUTaJOBIOXKEHHS IOCTATOYHO PUCKOBAaHHBI, IMEET CMBICI HCKATh Ooiiee H3PeKTUBHBIC
u Oe30macHble BapUaHThl THBECTUPOBAHMSL.

21. Ilpu cocTaB/eHUM NMECCHMHUCTUYECKOI0 CIleHAPHS ISl peaiM3alliid HHHOBAIIMOHHOI
crpareruu B AIIK Heo0X0auMo0 HCIOJIL30BATD:

a) *TaHHBIE 0 MUHUMAJIBHOM YPOXKAIHOCTH KYJIBTYp, 3apEerUCTPUPOBAHHON B PErHOHE;

b) nanHble 0 cpeHEN ypoKalfHOCTH KyJIbTYp B IaHHOM XO34HCTBE;

C) JaHHBIE 0 HAOIIOAABIINXCS B MPOIUIOM KOJIeOaHHIX YPOKaUHOCTH KYJIBTYP.

22. TlpuHATHEe pelIeHUHl MO0 BBLIOOPY TEXHUYECKOT0 OOOCHOBAHUSI WHHOBAIMOHHOW
CTPaTeruu 0OCHOBAHO HA(BbHIOPATh HECKOJIbKO BAPUAHTOB):

a) *OlleHKe TEeXHIUYECKOH OCYIECTBUMOCTH BAPHAHTOB MPOCKTA;

b) *oreHke HOBU3HBI TEXHUUYECKHUX PEIICHHH;

C) orleHKe (PMHAHCOBBIX BO3MOKHOCTEH MPEANPUSTHUS;

d) onienke puHaHCOBOM 3(PPEKTUBHOCTH BapHAHTOB;

€) OLIEHKE Pa3MepOB MPEI0IaraeMoi BEIPYUKH.

23. Ipm
YYHTBHIBAETCSI:

a) (PMHAHCOBOE COCTOSIHUE MPENIPUATHS;

b) *HPUPOCT YUCTBIX BHITOJI MPEANPUATHS, CBI3AHHBII C pealn3alueil IpoeKTa;

C) YMCTBIC BBITO/BI IPEANPHSITUS B CUTYAIUH «10 TPOCKTa;

d) 4uCTBIC BBITO/IBI IPEAIPUSLTUS B CUTYAIUHU «C TIPOCKTOM,

€) pa3Mep COOCTBEHHBIX CPEICTB MPEIIPHUATHS, HAKOIJICHHBIX ISl pealli3aliy MPOCKTa.

OICHKE q)I/IHaHCOBOﬁ OCYHIECTBUMOCTH HHHOBAIMOHHOM CTpaTeruu

le/[MeprIe MPAKTHYECCKUE 3aJaHUsL

1. Ha ocnoBe nanHbix Tabmuubel 1 paccumrtaiite >Qdexrt, 3)PEeKTUBHOCTH U CPOK
OKYNaeMOCTH KalWUTAJIbHBIX BIIOKEHUH [UId TpEX BApHMAHTOB pEAIN3aLUU HMHHOBAIIMOHHBIX
CTpaTeruu.

Tabmuna 1 — Mcxoausle qaHHbIE

IToka3arens Bapuanr 1 Bapuant 2 Bapuanr 3
O6beM npou3BOJCTBA NPOAYKIIMH, THIC. I1. 7700 7900 8400
IleHa enMHUIBI TPOIYKIUH, PYO. 74 74 74
3arpatsl Ha 1 py0. Mpon3BOACTBA NPOAYKIMH 0,81 0,79 0,84
KanuTanbpHble BIIOKEHHSI HA IPOEKT, ThIC. PYO. 400000 420000 480000

[Tpumeuanue — HopmatuBHbIi KOG UIIUEHT S5KOHOMUYECKON 3 (HEKTUBHOCTH MPUHATH HAa YPOBHE
0,15

2. DHEpProkOMINaHus, 3aHUMAlOUIasi MOHOIMOJBHOE IIOJIOXKEHUE Ha PBIHKE, pealn3yeT
CTPaTEeTUIO CTOMMOCTBIO 6 MITH PYO., TTO3BOJISIONIYIO YIYUIIUTh JTOCTABKY SHEPTUH MOTPEOUTETAM U
CHU3UTH 3aTpaThl Ha mepenayy sHepruu. CpelcTBa Ha OCYLIECTBIEHUE MPOEKTa MPUBIIEKAIOTCA 3a
c4yeT 6aHKOBCKOTO KpeauTa moj 15 % romoBeixX. [[uHaMuueckuii CpOK OKYIMaeMOCTH MPOEKTa — 7 JIeT.
PykoBOaCTBOM KOMMIaHUU MPUHATO PEIICHHE MOTallaTh KPEAUT M MPOLEHTHl MO0 HEMY 3a CYET
HAYUCIIEMBIX aMOPTH3AIMOHHBIX OT4YHMCIeHUH. CpoK CIyKObl yCTaHABIMBAEMOTO O0OPYIOBAHUS
cocransier 30 nmeT, aMmopTH3alUsd HAYUCISIETCS JHHEWHBIM crmocobom. [Ipoananmsupyiite
MMPaBUJIBHOCTh IIPHUHATOTO PEHICHHA II0 CXEMC q)HHaHCHpOBaHI/ISI IMPOCKTA. C}IGJ’I&f/iTG BBIBOJbI,
MPCAJIOKUTC AJIbTCPHATUBHBIC BAPUAHTEIL.

3. KpynHass koMmbroTepHass KOMITaHUS pabOTaeT C KOPIOPATUBHBIMU KIUEHTAMH TIO
MOCTaBKE MM BBIYMCIUTEIHHON TEXHUKH M Tiepudepuu, B TOM duciie B KpeauT. OO0paboTka 3akas3a B
KpeauT coctaBisieT 6 mHed. CpenHsis 3apaboTHas 1uiata mo opranuzanuu — 16000 py6. IIpomecc
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00paboTKH 3aKa3a COCTOMT M3 CICIYIONTUX II1aroB.

1 OnuH COTpyTHUK OpraHU3aIllui IPUHUMAET 3asBKYy ¢ HEOOXOIUMBIM MMAKETOM JOKYMEHTOB Ha
IPEIOCTABIICHUE TOBAPHOTO KPEIUTa.

2 Jlanee 3asiBKa MOCTYMAET B KPSIUTHBINA OT/AET, TI¢ COTPYAHUK OT/eNIa BBOAUT HH(POpMAIIHIO B
KOMITBIOTEPHYIO CHCTEMY, IPOBEPSET KPEAUTOCIHOCOOHOCTh 3aEeMINUKA, BHOCHT pE3YJIbTaThl B
CUCTEMY U HAMPaBJISET TOKYMEHTHI B FOPUINYCCKUI OTIECIL.

3 CoTpyIHUK HOPHIWYECKOrO OTJCNIa BHOCHUT HEOOXOJUMBbIC HM3MEHCHHS B CTaHIApTHBIHA
KPEAUTHBIN IOTOBOP U MPUJIATraeT €ro K 3asBKE.

4 Jlamee 3asBKAa IOCTYIACT CHCIHAIUCTY IO IICHAM, KOTOPBIM BBOJMT JIaHHBIC, YTOOBI
OTPEACIUTh TPOICHT IO TOBAPHOMY KpEIOWTY, W HAIpaBJIsSeT BCE JTH JOKYMEHTHI B OTHEN
JICJIONIPOU3BO/ICTRA.

5 Ha ocHOBaHMM TOTy4eHHOW HH(POPMAIIMK COTPYTHUK OTAEIA JEIONPOU3BOJICTBA COCTABISAET
paspeleHre Ha IMOJTyYeHHE TOBAPHOTO KPEINTa.

Heob6xonumo:

— OICHUTh OHW3HEC-TIPOLECC NPEIOCTABICHUS TOBAPHOTO KpEeIWTa W 3aTrpaThl Ha €ro
OCYILIECTBIICHUC,

— MIPOBECTHU aHAJIN3 BO3MOXHBIX H3MEHEHHH B OM3HEC-TIPOIIecce;

— MPOBECTH PEHHKUHUPUHT OM3HEC-TIPOIecca MPEAOCTaBICHHS TOBAPHOTO KPEAUTA M OLICHUTH
ero 3()peKTUBHOCTB.

4. Jns  ¢uHaHcHpOBaHMS WHHOBAI[MOHHOM CTpaTeruu OH3HECMEHY HYKHO 3aHSTh
cpokom Ha ogauH roxa 15000 teic. py0. bank MokeT OAOMKUTH eMy 3T JIeHbru 1o 15 % ronoBbIxX
WJIM BJIOXKUTH B Aes10 co 100-mpoLieHTHBIM BO3BPAaTOM CyMMBI, HO o1 9 % roaossix. M3 mpouuioro
onbiTa Oankupy Poccenbxo30anka u3BecTHO, YTO 4 % TakuX KJIMEHTOB CCYIy HE BO3Bpamaror. Yto
nenatb? [laBath emy 3aeM WM HeT? DTO HpHUMEp 337aud C OJAHUM PELICHUEM, MO3TOMY MOXHO
BOCIIOJIb30BaThCSI KaK TaOIUIICH JOXOA0B, TaK U «IEPEBOM penieHuit». PaccmoTpute 06a BapuaHTa

5. Ha nmpennmpusatum peann3oBaHa CTpaTerds, HampaBlieHHas Ha IOBBIIICHUE
3 PEKTUBHOCTH NPOM3BOJACTBA. B pesynbrare 3TOro M3pacxomoBaHo 6 MiH. py0., Mocie uero
JICHE)KHbIE MTPUTOKU IO TOAAM 33 PaCUETHBIN MEepPHO] coCTaBWiIU: 3a 1-i roa — 1,4 muH. pyo0.; 3a 2-i
rog — 1,9 M. py0.; 3a 3-i rox — 2,2 miH. py60.; 3a 4-i — 2,8 MuH. py0.; 3a 5-i1 — 1,7 muH. py6. u 3a 6-
of rog — 2,3 muH. py6. OmpeneiauTtb CpOK OKYINaeMOCTH JaHHBIX MEpONpHUITHH 0e3 ydera
JTMCKOHTHUPOBAHMS JCHEKHBIX OCTYIUICHUH.

6. Bel  uMeeTe  BO3MOXXHOCTh  NPO(GHHAHCHUPOBATH  pealu3aldl0  CTpaTeruu
IPOJOKUTENbHOCTBI0 3 Toaa. Bemnumna tpeOyembix naBectunuit 10 000 Thic. pyO., A0X0X 1O
rojiam oxmunaercs B pasmepe coorBerctBeHHO 5 000, 4 000 u 3 000 Thic. py6. CTOUT M NPUHUMATH
3TO MpPEJIOKEHHNE, €CITH MTpHUemMIieMasi CTaBKa AUCKOHTHpoBaHUs paBHa 10 %?

7. Komnanus (pupma) pemraer Bonpoc o ToM, CTOUT Ju BKJIaabBaTh 18000 ThIic. pyo. B
peau3alMio CTpaTeruu, KOTopas MOKEeT J1aTh JOMOJIHUTENIbHYIO PUOBLUTH (0€3 yueTa aMOpTH3aI|H):
- B mepBbiid rog 10 000; - Bo BTopoit rox 8 000; - B Tpetwit rox 6 000. Mabnsuus 3a pacyeTHBIHA
nepuoy miasupyercs B pazmepe 10 %.
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